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CHC HR Strategic Delivery Group

AG E N DA Date: Tuesday 25" June
Venue: Room 1887

Plas Coch Campus, Glyndwr University

Mold Road, LL11 2AW

Time: 9.30am - 3:30 pm

9.30 — 10.00 Refreshments

10.00 Welcome & Introductions

As newly appointed chair and vice chair, Siobhan and Bev will scene set
for the day, discuss what they hope to achieve in their positions and
what they hope will be key outputs from the HR Strategic Delivery Group
Siobhan Johnson, Chair and Beverly Flood, Vice Chair

10.15 Priority Mapping for the SDG Group work and feedback

Please bring with you 5 key areas you are working on for 2019/20 and
one long term priority on your radar. We’ll be using this session to map
these out.

11.30 Refreshments

11.45 This is Housing Update Update and discussion

Members of the sub branding group will provide an update on the
progress of This is Housing — a website that is being set up to showcase
the breath and range of job opportunities within the sector. We'll be
using the session to discuss other activities and partnerships that the
sector can develop to help move this phase along.

Kate Griffiths, CCHA and Phillipa Knowles, CHC
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12.15 Discussion on Meeting with CIH — Professionalism,
Apprenticeships and succession Planning Discussion

12.45 Lunch

1.30 Gender Pay Gap — Mind the Gap (Presentation and discussion)
Ceri Meloy, Head of Business, Tai Pawb

Ceri will be coming along to the network to discuss the gender pay
gap, to ask members what they think are the causes of the gap and
what support you will need to help you to address pay gaps. Tai
Pawb are also interested in finding out if any of our members have
started considering other pay gaps such as disability and race.

2.15 This Is Housing — Brand reveal and feedback (Presentation and
discussion)
Mark Woods, Head of Communications, Trivalis

Mark has been working closely with the branding sub group and CHCs
Brand and Design Creative to develop the brand and identity for This Is
Housing. You’ll be the first to see the proposed design concepts and
hear how we are planning to make the website and brand stand out.
We’'ll be looking for feedback on the brand and concepts at the session.

2.45 HR & LD Conf and CHC Benchmarking Survey Updates

Phillipa Knowles, CHC

3.00 Future agenda planning

3.15A0B

3.30 Close
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