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- How our board approaches risk

- How the board gains assurance

- How we evidence a robust approach to WG



Why is risk management important?

• Retain the confidence of (new) investors and 
stakeholders

• We are expanding our development programme, 
including into multi-tenure development

• Wider risk environment eg health and safety issues 

• So risk is vital!



Key elements of the board approach to risk 

management

• A risk assurance framework overseen by Audit and Risk 
Committee (ARC) and reported to board

• Risk identification / controls / assurance
• Risk appetite and golden rules (key)
• Business planning and stress testing (e.g. the ‘fake 

insolvency’ paper)
• A development governance framework including 

financial hurdles for development schemes, and approval 
levels.

• Board Strategy Planning days.



Golden Rules



ARC Role

• Regular paper on risk covering:
• The business environment

• Crystallised risks

• Changes in risk scores, new risks etc.

• Key risks and assurances and full risks list

• Do ARC agree with this picture

• Programme of risk ‘deep dives’
• 2 per meeting

• Definition, causes, consequences, controls, assurance 



Deep Dives



Reporting and Assurance

• Quarterly integrated report including:
• Risk commentary

• Compliance vs golden rules

• Key risks and assurances

• KPI’s etc.

• Annual assurance report



What is assurance?

• In quarterly reporting

• But also in annual report to board

• Internal audit, other specialist advisers, resident 
scrutiny, WG assessment, KPI reporting

• ARC does heavy lifting



Keeping WG on board

• ARC Papers

• Dialogue

• Stress Testing

• Not much else really



Over to you… 

• How does your board approach risk? 

• How does the board gain assurance around risk? 
What are the challenges? 

• How do you evidence a robust approach to the 
regulator? 


