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1. Foreword   AB signature 

 

Parc Peulwys is Cartrefi Conwy’s first venture into an exciting new world of 

environmental regeneration.  As such we are extremely excited to apply for Green 

Flag status for a housing estate through this detailed management plan. 

 

The positive atmosphere that pervades the area following the improvements has 

been infectious and it is not uncommon to hear comments from non residents about 

the physical and social changes that have occurred on the estate.  The physical 

aspect has been transformed, and whether you approach from Swn y Don or via 

Berth y Glyd Roads there are features to catch the eye which would seem more at 

home on a private estate rather than a social housing estate. The social 

transformation has been more subtle, but it can be seen in the thriving community 

groups, the ongoing horticulture training, and the general increase in pride from the 

residents. 

 

Cartrefi Conwy has taken this bold step outside the traditional ‘housing’ realm and we 

can see that the benefits warrant our ongoing improvement and maintenance of open 

green spaces.   By working hand in hand with the local community we can ensure 

that the benefits are sustainable and create a legacy for future generations. 

 

 

 

 

 

 

 

 

 

 

 

Andrew Bowden, CEO Cartrefi Conwy 
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2. Introduction 

 

Situated near Llysfaen, North Wales, Parc Peulwys is a housing estate of 265 

homes. When Peulwys estate was initially built, it was considered to be a good 

example of social housing built following the ‘Radburn’ model of open plan housing 

layout. However during the 1980’s life on the estate began to deteriorate and 

Peulwys had developed a negative reputation due to anti-social behaviour from local 

youths.  

 

 

Photo 1: Main entrance to Peulwys estate - before work commenced 

 

When the estate was constructed, there was no provision for any facilities, no focal 

point for the community and very little for children and teenagers. People moving into 

Peulwys found little sense of community and few opportunities, prompting them to 

move back out again. At this time there were also rumours that the estate was going 

to be knocked down and re-developed resulting in residents losing confidence in it as 

a place to live. Peulwys had become known as a 1‘Sink Estate’. Whilst Peulwys has 

                                                 
1
 Conwyôs Children and Young Peopleôs Strategic Plan 2008-2011 states that 

Llysfaen (Peulwys) falls within the most deprived 10% of Welsh areas calculated on 

income, and is the most deprived area in the borough of Conwy, and the Welsh Index 

of Multiple Deprivation (WIMD, 2011) supports this statement. 
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received substantial community based assistance (and continues to do so), its’ 

underlying social and economic issues still persisted. 

 

Photo 2: Pentraeth inner residential area, before work commenced 

 

Cartrefi Conwy’s successful but brave ‘Big Vision’ for Peulwys was to bring about 

physical and cultural change through environmental regeneration not only through a 

£4M improvement programme to the actual homes but also to the landscape, by 

creating a park atmosphere, adopted and owned by the community to put the ‘Park’ 

into Peulwys. 

 

The estate has since undergone significant change with the planting of over 5500 

shrubs and 60 semi mature trees which has helped to create local identity, 

encourage wildlife, and reinforce seasonality. This went hand in hand with the 

restoration of a disused bridle path to unveil a nature trail which will encourage 

biodiversity while linking the landscape to learning as an extension of the classroom.   

 

Two separate planting projects saw the creation of a community woodland with over 

1600 trees, and estate wide planting of over 10,000 spring flowering bulbs. 

This strong emphasis on  landscaping highlights the real gems in the crown which 

are 3 specially designed communal features - the ‘Parc Peulwys Stone’ at the 

entrance, the ‘Human sundial’ by the bus stop and a ‘Compass’ seating hub opposite 

the school.  
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Formal and informal play spaces across Parc Peulwys have catered for varying age 

ranges and will aid play migration and child development.  

 

This management plan has been created with a number of broad objectives in mind: 

¶ To detail the existing condition of the estate 

¶ To identify the strengths of the development of Parc Peulwys 

¶ To propose strategies to improve Parc Peulwys where necessary  

¶ To identify the financial resources available to the area 

¶ To enable effective monitoring of the condition of Parc Peulwys in 

future years 

 

To this end the management plan is intended to become a vital tool in the successful 

day-to-day running of Parc Peulwys in order to maintain and improve upon the 

already high maintenance standards
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Map 1. Parc Peulwys estate (outlined in red) 
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Map 2. Parc Peulwys site plan showing the new layouts of roads and paths
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4. Site Description 

 

Flora 

Parc Peulwys has an interesting mix of planting beds throughout the main residential 

and communal areas. Seasonal interest, biodiversity value and long term 

maintenance implications have been the main considerations affecting plant selection 

throughout this scheme of over 5500 shrubs and plants across the estate. 

 

The three main residential areas benefit from three distinct planting palettes which 

have been grouped according to colour to reinforce a localised sense of identity. 

Planting within Pentraeth area is based around white through pale pinks to red 

(Aubrietia óArgenteovarigataô, Hebe óOratia Beautyô, Potentilla fruticosa óGronelandô, 

Rosa spinosissima óAndrewssiô etc.) Mor Awel area based around white, yellows and 

oranges (Hypericum forrestii, Iberis sempervirens óSnowflakeô, Mahonia x wagneri 

óPinnacleô, Philadelphus x lemoinei óBelle Etoileô, Potentilla óHopleys Orangeô etc.), 

and Cae Glas area based around white, pastel blues to purple (Hebe rakaiensis, 

Buddleja óLochinchô, Lavandula x intermedia óGrossoô, Berberis thunbergii 

óAtropurpureaô, Rosa rugosa óAlbaô, Vinca minor óLa Graveô etc.). The corresponding 

trees within those areas also follow the same colour arrangement. 

 

There are two hedges to the periphery of the estate providing a defensible boundary 

for the benefit of adjoining private properties. In the coming years it is anticipated that 

once established both hedges will compete for impact, (one being over sixty metres 

in length of Berberis x stenophylla, the other being over sixty metres of Pyracantha 

óTetonô) both will provide significant habitat and food source for several species of 

common small birds. 

 

A local community group (the Peulwys Go Green Association) are currently being 

supported by Cartrefi Conwy to develop a herbaceous bulb planting scheme to 

complement the colour arrangement within the existing shrub beds in order to further 

their knowledge, involvement and ownership of the planting. 
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Photo 3: Spring bulb planting in lawn areas 

 

Communal grassed areas at Parc Peulwys are kept in a traditional close mown 

regime although this has come under review in specific areas of the estate in line 

with the development of bulb planting areas where a mixture of over 8000 Crocus 

and Narcissus were planted by local schoolchildren and residents during the “Big 

Bulb Plant” community planting day held in November 2014. 

 

Fauna 

The creation of a new educational nature trail has taken advantage of the location of 

Parc Peulwys by providing a ‘green corridor’ link between the estate and nearby 

countryside. The planting of a variety of shrubs, bulbs and wildflowers within existing 

tree and hedgerow planting provides food-sources for insects including bees and 

butterflies, as well as creating an attractive walk through the countryside. The trail 

leads up between waymarkers from Peulwys Lane and up to a track with views over 

the sea towards Llandudno. From here the trail opens out onto Berth y Glyd Road. 

There are a variety of habitats (suitable for hedgehogs, grey squirrels and bats etc.) 
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to be seen along the trail including hedgerow and dry stone wall, which are home to a 

range of different species. 

 

The trail has also been complimented by 1800 naturalised flowering bulbs consisting 

of Anemone nemorosa, Chionodoxa luciliae, Eranthis hyemalis, Erythronium dens-

canis, Fritillaria meleagris, Galanthus nivalis, Scilla bifolia and Scilla siberica. The 

bulbs were planted as part of an estate wide community engagement event involving 

residents and local school children. 

 

Avifauna 

As described above there is suitable habitat in place to encourage a wide variety of 

common bird species. With the recent addition bird and bat boxes constructed by 

local schoolchildren it is anticipated that both numbers and species will increase, 

providing further educational opportunities. 

 

Trees 

The trees found at Parc Peulwys represent a balanced mix of native and ornamental 

species. The three main residential areas collectively boast 50 semi mature trees, 

grouped to reinforce seasonality and impact while creating a local identity through 

planting. The Pentraeth area experiences an early explosion of colour from ten 

Prunus x subhirtella óAutumnalis Roseaô in spring, Cae Glas area enjoys the regal 

purple foliage of twelve Malus ‘Rudolf’, and in autumn the Mor Awel area bursts into 

flame from the firey colours of fourteen Crataegus persimilis óPrunifoliaô. All three 

species enhance these residential areas aesthetically and provide biodiversity value. 

 

Eleven Sorbus aria óMajesticaô have been used to create an avenue of boulevard 

style planting through the central greenspace on the estate, drawing the eye towards 

a single Betula utilis var. jacquemontii planted as a focal point within the communal 

‘Compass’ feature. This species was selected for its biodiversity value and scented 

blossom to mark the transition of the seasons. 

 

In addition to this, an area of scrubby grassland to the periphery of the estate was 

planted with over 1600 bareroot trees consisting of 16 different native species. 

Schoolchildren, residents and Cartrefi Conwy staff carried out the planting all in one 

day as a showcase of community engagement. The area now known as Pentraeth 

woodland is intended to provide a legacy for future generations. 
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All trees at Parc Peulwys are now incorporated under an existing Service Level 

Agreement with the Local Authority, who carry out a pro-active inspection and 

maintenance programme using qualified aboriculturists. 

 

5. Aims and Objectives  

 

The short term objectives for Parc Peulwys have been completed and were 

implemented over 8 months from October 2013 to May 2014.   

 

As this management plan is set over 5 years and concludes in 2020 there are also 

long term objectives which will be monitored, amended and potentially added to as 

necessary over the lifetime of the management plan.  

 

The completed objectives provide an accurate record of continuous improvement and 

illustrate all works undertaken on Parc Peulwys.   

 

The Management Plan is a flexible and responsive document and as additional 

issues are identified the action plans can be reviewed and added to if necessary.  

Conversely if it transpires that a project previously identified is no longer required or 

appropriate it can be removed. Changes to the document- whether additions or 

omissions- will be recorded using version control and stored in the Parc Peulwys 

project file for access by all relevant persons.  

 

The documentation of the objectives on the following pages illustrates where each 

objective fits into the Green Flag criteria.  Please use the key below in conjunction 

with each table. 

 

Welcoming Place = WP 

Healthy Safe and Secure = HSS 

Clean and Well Maintained = CM 

Sustainability = S 

Conservation and Heritage = CH 

Community Involvement = CI 

Marketing = Mar 

Management = Man
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Short Term Action Plan  
 

Objective  
Ref 

Improvement  
Action 

Lead  
Officer 

Delivery  
Date 

Funding  
Estimate 

Progress 
To date  

Green Flag 
Criteria 

Pentraeth 
Woodland 

Create small woodland 
with opportunities for 

natural play area 

Matt Stowe February 
2014 

£3,600.00 
 

Completed S, CH, CI 

Inner Pentraeth 
Landscape greenspace, 

demarcate parking, 
include play provision 

Owen 
Veldhuizen 

January 
2014 

£300k Completed WP, HSS 

Llwybr Croeso 
a Carreg 
Peulwys 

Symbolic entrance with 
improved pedstrian 

access to estate. 
Aesthetically pleasing 

landscaping with 
defensive planting to 
adjacent properties. 

Matt Stowe May 2014 £53k Completed WP, CI 

Defensive 
hedge planting 

Plant defensive hedging 
to screen private 

residential properties. 

Matt Stowe April 2014 £6k Completed HSS, CH 

Inner Mor Awel 

Landscape greenspace, 
demarcate parking, 

include play provision, 
enhance pedestrian 

access 

Owen 
Veldhuizen 

April 2014 £240k Completed WP,HSS 

Sundial stone 
circle 

Aesthetically landscaped 
feature to provide 

Matt Stowe April 2014 £10k Completed WP, CI 
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additional seating near 
bus stop,  

Toddler Play 
Area 

Extend and improve play 
provision for under five's 

- include elements to 
encourage child 
development  

David Dudley/ 
Owen 
Veldhuizen 

March 2014 £37k Completed CH, WP 

New access 
path 1 

Installation of new 
pedestrian path 

Owen 
Veldhuizen 

December 
2013 

£21k Completed HSS 

Bus Stop 
Entrance and 
Sundial Paths 

Enhance the approach to 
the estate from the Bus 

Stop off Berth y Glyd 
with new path and 

planting 

Emma Pye March 2014 £17k Completed WP, HSS 

New access 
path 2 

Installation of new 
pedestrian path 

Owen 
Veldhuizen 

March 2014 £7k Completed HSS 

Boulevard of 
trees 

Avenue of tree planting 
Matt Stowe May 2014 £5k Completed WP, S 

Screen planting 
for residents 

New planting in gardens 
immediately opposite 

Toddler play area  

Matt Stowe April 2015 £2,500 To be completed April 2015 CI,  

Garden 
Reclamation 

Reclaim the garden at 17 
Mor Awel back into 

public use. 

Matt Stowe February 
2014 

£8k Completed CM, CH 

School railings 
Paint existing galvanised 

steels railings green 

Matt Stowe August 2013 £1,400 Completed WP, CH 

School Remove and replace "No Matt Stowe August 2013 £500 Completed WP, CH 
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welcome sign vandalism" sign with 
"Welcome to Ysgol Tan y 

Marian" 

The Compass 

Create a large 
congregation area 
opposite school - 

incorporating seating, 
hard and soft 
landscaping.  

Matt Stowe April 2014 £23k Completed WP, CI 

Inner Cae Glas 
Landscape greenspace, 

demarcate parking, 
include play provision 

Owen 
Veldhuizen 

May 2014 £204k Completed WP, HSS 

Inner Glas Coed 
Landscape greenspace, 

demarcate parking 

Owen 
Veldhuizen 

May 2014 £24k Completed WP, HSS 

Peulwys Lane 
Nature Trail 

Reinstate existing 
footpath to create 

educational nature trail 
alongside hedgerow 

Matt Stowe ongoing £2,000  CM, S, CI 

Stepped Access 

Construct stepped 
paving  and railings to 

provide pedestrian 
access to community 

shop  

Owen 
Veldhuizen 

February 
2014 

£12k Completed HSS, WP 

Teen Zone 
Create wheeled play 

facility and landscaped 
area for older children 

David Dudley/ 
Owen 
Veldhuizen 

September 
2013 

£65k Completed WP, CI 

Parking Bays- 
back of BYG 

Replace existing stepped 
parking bays with flat 

Owen 
Veldhuizen 

April 2014 £26k Completed HSS 
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and Maenan parking to carriageway 
levels 

New access 
path 3 

Installation of new 
pedestrian path 

Owen 
Veldhuizen 

April 2014 £5k Completed HSS 

Spring bulb 
planting 

Plant spring flowering 
bulbs  

Matt Stowe November 
2014 

£2,500 Completed CI, WP 

Dropped kerbs 
Installation of dropped 

kerbs 

Owen 
Veldhuizen 

April 2014 Inc. other 
projects 

Completed WP, HSS 

Street sign 
reconfiguration 

Better locate the existing 
street signs to enable 

easier navigation around 
estate.  

Owen 
Veldhuizen 

April 2014 £7k Completed WP 

Litter Bins 
Provision of litter bin 

distribution  

Owen 
Veldhuizen 

May 2014 £3k Completed CM 

Fingerpost 
signage 

Installation of bespoke 
fingerpost signs (x3) 

giving directions to local 
features and amenities 

Matt Stowe March 2015 £4k Completed WP, CH 

Street lighting 
to new paths 

Additional lighting 
requirement for 2 new 

paths 

Owen 
Veldhuizen 

March 2014 £4k Completed HSS 
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Long Term Actions  
 

Objective  
Ref 

Improvement  
Action 

Lead  
Officer 

Delivery  
Date 

Funding  
Estimate 

Progress 
To date  

Green Flag 
Criteria 

Community 
Management  

Implement and review the 
management plan in line 
with Cartrefi Conwy 
objectives and in 
conjunction with 
Community groups 

Matt Stowe / 
Community House 
Manager 

May 
2015 

n/a Management plan to be in place 
following 12 month completion by 
contractor- June 2015 

Man 

Funding 

Work with Community 
groups to develop/research 
more funding opportunities 
for projects 

Community House 
Manager 

ongoing n/a New community house manager in 
place April 2015 

Man 

Social 
Enterprise/ 

Maintenance 

Implement and review the 
maintenance schedule 
annually with Community 
groups 

Matt Stowe / 
Community House 
Manager 

May 
2015 

£800 Community group is keen to 
undertake ongoing maintenance 

Man 

Nature Trail Development of land 
adjacent to Nature trail and 
ongoing management 

Matt Stowe / 
Community House 
Manager 

Ongoing £3k Community group has successfully 
applied for funding 

CI, CH 

Enviro/ 
Community  
action  

Regularly scheduled 
community action days- 
litter picking, events 

Community House 
Manager 

Ongoing £300 Community events and litter picks 
being run by community groups 

CI, WP, HSS 

Training Ongoing horticulture 
training 

Vicky Kelly/  
Community House 
Manager 

March 
2015 

£4k Additional horticulture modules have 
commenced 

CI, S 

Community 
Garden 

Development of community 
growing plots and garden 

Matt Stowe / 
Community House 
Manager 

2019 Unknown Community group formed with this 
objective as a main aim 

S, CI 



19  

6. Site Condition and Aspirations 

 

This section of the management plan details the current situation at Parc Peulwys 

relating to the criteria as set out within the Green Flag Award Scheme: 

 

¶ A Welcoming Place 

¶ Healthy, Safe and Secure 

¶ Clean and Well Maintained 

¶ Sustainability 

¶ Conservation and Heritage 

¶ Community Involvement 

¶ Marketing 

¶ Management 

 

This detailed evaluation of the estate in terms of the Green Flag criteria provides the 

basic framework on which the previous objectives and thus management strategies 

are based.  The format employed sets out how the estate currently meets each 

Green Flag criterion and where it may need enhancing to fully achieve the qualities 

set by the criterion, objectives are identified.  
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Section 6.1 – A Welcoming Place 

 

Parc Peulwys is now a welcoming area that through its visual appearance, standard 

of maintenance and ease of access, welcomes the visitor and encourages a real 

sense of pride for residents. 

There are two vehicular entrances to Parc Peulwys as per map 2 on page 8.  

Swn y Don Road is the main entrance onto the Peulwys Estate, and initially reflected 

a picture of a neglected area with broken wall and an awkwardly designed path.   

 
Photo 4: Swn y Don entrance 2013 

 

The finished symbolic entrance to the estate is now aesthetically pleasing with a 

accessible landscaped footpath to the estate following the natural pedestrian desire 

line.  

 
Photo 5: Swn y Don entrance upon completion of work May 2014 
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Strategically placed planting screens nearby walls and housing, complimented by two 

planting beds offsetting either side of the path creates added interest and softens the 

open space.   

 

“Carreg Peulwys,” inscribed with the new nomenclature for the area ‘Parc Peulwys,’ 

serves several purposes by first, showing the permanence of the estate denoted by a 

large immovable rock, secondly, as an educational element to link to local trade and 

industry and geology, and finally, as a symbolic entrance and bespoke identity for the 

estate- providing a positive first impression. 

 

Working with Ysgol Tan y Marian, the feature hosts a plaque on the back that gives 

information gathered by the school children about the physical nature and historic 

links of the stone. 

 

The second most popular entrance to the estate is from the Bus Stop along Berth y 

Glyd Road. The visitor to the estate is now welcomed by a stone seating area 

containing an interactive Human Sundial feature which provides informal seating with 

unrestricted views overlooking the coast, along with play and educational value for 

young and old.   The circular feature stones are constructed with local limestone to 

enhance the smaller inner time keeping markers which will are set into the paving 

Additionally, this area now benefits from 2 new paths which follow desire lines, 

amongst shrub beds which give the area a softer, more welcoming aspect and a 

fingerpost sign to contribute to a ‘village’ atmosphere, whilst giving Parc Peulwys a 

bespoke local identity.   

 

 

Photo 6: The ‘Human Sundial’ by the bus stop 
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The Peulwys estate is encircled by the main roads of Swn y Don, Berth y Glyd, and 

Peulwys Lane.  Therefore it was important to ensure that the visual aspects along 

these arteries were welcoming.  Ysgol Tan y Marian primary school and community 

centre is located on Swn y Don, and with the levels of traffic that this facility brought 

to the area it was essential that it reflected a positive aspect as well. One of the first 

‘quick hits’ was to target the school’s tired galvanised steel railings showing signs of 

rust which separated it from the estate. This grey, utilitarian feature was 

accompanied by a permanent sign that stated ‘Vandals will be prosecuted’. Working 

closely with the school headmistress and CCBC Property Services, the existing 

railings were refurbished to include rust protection and an aesthetically pleasing dark 

green finish. To compliment this work, Cartrefi Conwy again teamed up with the 

headmistress and pupils to create a bespoke school logo that reflected their local 

identity. It included references to nearby Mynydd Marian LNR with the use of native 

orchids and butterflies in the design.  

 

Along with the installation of the two new school signs and removal of the vandalism 

sign there was an immediate positive effect on the perception of the area. 

 

Photo 7: Ysgol Tan y Marian pupils unveiling new sign 

 

Enclosed by the artery roads are the 3 main residential areas, which have seen great 

improvements to the fabric and appearance, through a Cartrefi Conwy sponsored 

energy efficiency scheme.  The crossover to the environmental regeneration came 

through the sympathetic selection of a colour palette for the new external wall 

insulation which completely rejuvenated the visual aspect and complimented the new 

features within the areas.  While these residential areas, are in a sense, hidden from 

public view they were key to the project and complete the holistic picture of Parc 

Peulwys which would create a neighbourhood where people wanted to live.    
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Consultation with residents highlighted the need for safe local informal play areas 

close to home, aesthetic improvements and improved traffic circulation and parking 

provision.  To this end, the bespoke inner areas are now welcoming areas to be 

proud of, which include Increased soft landscape areas including new tree and shrub 

planting, Improved car parking appearance and provision, rationalisation of existing 

car circulation through an informal one way system, provision of new pedestrian 

footways, and where practicable, areas for level play or community gatherings.  This 

sense of ownership pervades these residential areas and affects the way residents 

treat the whole of Parc Peulwys. 

 

Photo 8: Pentraeth inner residential area, with parking, planting, new roads and creative space 

 

Finally, the confusing layout of the estate was detrimental to the ability of emergency 

services and visitors to find their way around the area.  Through repositioning and 

increasing the number of street signs, along with the colour configuration of the new 

render, it is much easier to traverse the estate. 
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Section 6.2 – Healthy, Safe & Secure  

 

Much of the overall project on Parc Peulwys was designed in order to create a 

healthy, safe and secure environmental for residents.   The area had a negative 

reputation in the past, and Cartrefi Conwy and Conwy County Borough Council have 

worked hard to overturn this perspective.  At the heart of this change of perspective 

has been the dedicated presence of a Community House and part time manager in 

the centre of the estate.  The work on the estate circulates around this hub, and it 

therefore provided a proactive springboard for consultation on the issues that 

mattered to residents as well as ongoing presence to feedback any issues that may 

need further intervention. 

 

The proposals for physical transformation of the estate were all run past the Council’s 

North Wales Polices’ Architectural Liaison Officer as well as the Highways 

department to ensure they met ‘Secured by Design’ principles. Cartrefi Conwy’s own 

Neighbourhood Management team and Health & Safety Officer also analysed the 

proposals and brought issues to the fore.  But most importantly, the residents were 

consulted on at least 30 occasions and all proposals were run past them for the 

ultimate test of functionality.   

 

A key principle for the estate has been improved access which has been gained 

through new paths that follow desire lines and offer safe access in the inner areas, a 

gyratory road system which removes the need for large recycling, refuse, and 

delivery vehicles to make difficult 3 point turns or reverse for up to 100 metres, 

enhancement and delineation of the parking provision, and the incorporation of 

dropped kerbs across the estate. 

 

A Community Mapping Exercise commissioned by Cartrefi Conwy in 2011 

highlighted that there were gaps within the overall play provision for children and 

young people in Peulwys. It also showed that 48% of all residents in Peulwys are 

below the age of eighteen.  This disparity in provision was further reinforced when, 

during consultation, the views of residents highlighted this as an area of improvement 

with high priority. Working closely with Conwy County Borough Council, the 2 existing 

play areas on the estate were considerably enhanced.  The first existing play space 

was extended to incorporate a specific Toddler Zone.  This provision meets a desire 

set out by the residents.  The equipment encourages toddler’s development and 

interest in play.  Additionally, an existing multi use games area has been enhanced 
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through the addition of a skate park and a teen zone seating area.  This 

enhancement has been intrinsic in giving the older youths a place of their own which 

meets their desires, and moves their activities away from the residential areas. 

 

Photo 9:  Skate park proves to be popular for the young people 

 

Early consultation highlighted the issue of dog fouling on the estate and it is now 

being regularly monitored.  The provision of dual purpose litter bins (litter and dog 

fouling) in strategic positions around Parc Peulwys has had encouraging signs of use 

and a decrease in the number of complaints.   

 

In relation to safe working practices, Cartrefi Conwy have drawn up risk assessments 

and guidance notes in order to ensure Health & Safety recommendations and 

regulations are adhered to by all staff involved with the estate.   

 

Cartrefi Conwy continues to support the Go Green Association in realising their aim 

to create a community garden along with growing plots.  This long term objective will 

be achieved over the coming years through proactive assistance in identifying 

funding opportunities, land availability and the development of the group’s skills and 

knowledge.   The Community House Manager will be a key resource that can work 

with the group to help them overcome any barriers and assist in keeping the positive 

momentum going. 
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Section 6.3 – Clean and Well Maintained 
 

Parc Peulwys is a flagship project for Cartrefi Conwy, and we are keen to retain the 

inroads that have been made over the last few years.  Despite its negative history, 

Parc Peulwys has now become a desirable area to live, and we have a waiting list of 

applicants for homes.  A key driver to this ongoing success is the visual aspect of a 

clean and well maintained estate that greets the visitor.   

 

Previously, fly tipping and littering was commonplace on Peulwys, but with a 

programme of improvements that worked side by side with the residents, it was 

possible to increase the community’s sense of pride.  This principle ensures that the 

community is quick to report any issues or damage which bring the area down.   

To assist with this, the project included: 

¶ Low maintenance feature design (compass etc.) 

¶ Litter bins 

¶ Pro-active neighbourhood management 

¶ CCBC regular grass cuts / tree maintenance 

Practicality and functionality has been central to the success of the project. All 

improvements were critically examined to ensure they were functional, practical and 

would be low maintenance.  The Compass feature opposite Ysgol Tan y Marian is 

made of rock retaining walls, with the granite seating slabs.  Whilst being a very 

functional area for parents waiting for their children, it’s open aspect and natural 

community surveillance prevents it becoming a teenage hangout, and there will be 

literally no maintenance required in years to come.  

 

Photo 10: Celebration day on the Compass 
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Previously the litter bins were situated in the residential areas, away from pathways, 

and only served as an overflow for residential waste.  By moving the litter bins to 

circulate points on the main arteries through the estate and close to key features has 

seen an increase of usage for transient waste and a decrease in littering.  Secondly 

they are dual purpose bins, which will have an impact on dog fouling on the estate. 

 

Historically, the estate has had a strong Neighbourhood Management presence, 

however, with the advent of the Environmental regeneration this presence has 

become more proactive and focused.  The estate benefits from the presence of a 

Neighbourhood Coordinator, Senior Caretaker and Community House Manager.  All 

of these individuals played huge roles in the development of the project, either 

through their presence at community events, consulting with residents, or addressing 

problems.  Their high exposure has created a new level of respect and 

communication which aids in the day to day management of the area.  Additionally, 

all Cartrefi Conwy staff are aware of the investment that has been made on the 

estate, and any issues are dealt with proactively through the Neighbourhood 

Management Team or with the Property Services Team.  

 

All grassed spaces are regularly maintained through a service level agreement with 

Conwy County Borough Council, who have been a willing partner throughout the 

project.  With the success of the bulb planting community event just coming to bloom, 

the operatives are actively aware of their mowers.  Additionally, all the new trees on 

Parc Peulwys will be taken into the tree maintenance programme which is presently 

implemented through CCBC, to ensure their ongoing health and management. 

 

Finally, a real sign of the Community’s ownership of Parc Peulwys is the advent of 

community litter pick/ clean up days.  The two environmental focused groups have 

banded together to hold regular litter picks with the children on the estate to raise 

their awareness of their actions, and also to instil a sense of pride.  This activity alone 

will ensure the ongoing cleanliness and maintenance of the area. 
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Section 6.4 – Sustainability 

 

Cartrefi Conwy continually reviews working practices across all services in terms of 

sustainability and efficiency.  Strategies and policies have been introduced and 

updated to encourage more sustainable and environmentally friendly ways of 

working. Cartrefi Conwy’s Sustainability Strategy is available on request. 

 

This drive for better ways of working was demonstrated during the improvement 

works where our main contractor managed to recycle 95% of the cart away material.  

By working with Conwy County Borough Council, this mind set has been transferred 

to the community through the recent introduction of recycling “trolibocs” which 

encourages residential recycling on a more efficient basis. 

 

As stated previously, our close relationship with Conwy County Borough Council 

ensures that their own corporate sustainability policies are adhered to regarding the 

management of our mown grassed areas, weed control and tree maintenance. 

 

Two of the most popular community projects- the woodland planting and the nature 

trail, will make genuine in roads towards bringing a greener habitat to the area.   

The Woodland planting day saw 1625 native trees planted in one day in an unused 

corner of the estate that had previously had no real purpose and had suffered from 

fly tipping and Anti-social behaviour. 

 

The Nature trail project saw a disused bridleway, which had attracted fly tipping and 

anti-social behaviour, receiving months of community effort under the guidance of 

Groundworks North Wales, to return it to an attractive and educational resource for 

the estate. The ‘Heart Of’ community group has since taken on a licence to develop 

this area further which includes a host of nature themed activities focusing on work 

with children - such as butterfly counts, creation of willow structures, story telling, and 

much more. 
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Photo 11: Community volunteers creating the Nature Trail 

 

A future objective for Parc Peulwys is that the shrub planting will be maintained by 

the ‘Go Green’ community group.  With the contractors 12 month post completion 

period ending in May 2015, Cartrefi Conwy will need to ensure the ongoing 

maintenance of the planting.  The vision is to create an agreement with the ‘Go 

Green’ group to take on this maintenance on our behalf.  Potentially the resulting 

income to the group from this work will further their overall aims to establish 

community growing plots and secure additional training for community members. 

 

However the plant selection across the estate was made with consideration to the 

possibility that community groups or social enterprise could not be relied upon to 

maintain the shrub planting, and so it was with this in mind that the ‘right plant, right 

place’ approach was taken to ensure future maintenance requirements would be 

minimal.  

 

Planting has been carefully chosen to withstand the exposed coastal hilltop 

conditions prevalent at the site, with the intention to be allowed to grow to maturity, 

reducing the need for regular formal clipping or pruning (with the exception of the 

Berberis and Pyracantha hedging which will not require any work for several years 

yet). Once the planting becomes established, community groups can propagate 

shrubs to further their own means by raising additional revenue through plant sales. 
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Photo 12: Horticultural Tutor Chris Joynson (left) pictured with resident Phyllis Higgins 

 

To support this vision of community involvement and ownership, Cartrefi Conwy 

provided residents with training to compliment the environmental regeneration 

scheme, creating a Level One Award/Certificate in Practical Horticulture Skills 

accredited by the Argored Qualification Framework. The course, which ran for a full 

academic year, consisted of 12 modules and was delivered on the estate, in tenants' 

gardens, selected from those who were least able to maintain gardens themselves. 

Neglected gardens with mature planting provided the perfect outdoor classroom to 

deliver pruning tuition, at the same time helping to change the look and atmosphere 

of the estate. This training model helped strengthen community cohesion as the 

training initiative was very visible across the estate and had a direct impact on 

tenants’ lives. 
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Section 6.5 – Conservation and Heritage 

 

Prior to the Peulwys housing estate being built between 1972 and 1978, the land was 

used for livestock farming which occupied the site for over 200 years. A row of 

properties adjacent to the local Raynes limestone quarry (now Berth y Glyd) was built 

in 1933 while the farmhouse and land were still occupied.   

 

Due to the lack of a historical heritage, a number of projects were devised for the 

area which would make links to the broader heritage of North Wales while also 

providing and extension of the classroom.  This can primarily be seen in: 

 

¶ Carreg Peulwys 

¶ Human sundial  

¶ Compass feature and maritime theme (photo 6, page 21) 

 

‘Carreg Peulwys’ is a large limestone boulder that now adorns the entrance to the 

estate.  Limestone quarrying has a rich heritage in North Wales and there are 2 

quarry sites within a mile of Peulwys.   The stone itself comes from the last grey 

limestone quarry on Anglesey and was inscribed on the front side with the name  

‘Parc Peulwys’ and on the back there is an inscription compiled through research by 

Ysgol Tan y Marian pupils. As part of the research the pupils visited Aber Quarry to 

meet the quarry manager and see exactly where and how the stone was extracted.  

The pupils were particularly fascinated to learn that the limestone contained many 

fossils, mainly of corals and sea shells which meant the stone was once a lot further 

south and close to the equator. Aber Quarry has been working here since the 1700’s 

and was used to build the original Anglesey Bridge over the Menai Straights.  

 

The Human Sundial (photo 13) also benefits from stone quarried from Aber Quarry in 

Anglesey, but more importantly the link to the classroom is in the learning that is 

available to the pupils of the area and also to residents alike.  The sundial is a tool 

that has been in existence for thousands of years, and it still retains its use in the 

modern day. In educational terms human sundials are an essential component of the 

Key Stage 2 core curriculum, and what better way for successive generations of 

pupils to learn about time and declination of the planets than to use their own human 

sundial to learn. The estate being used as an extension of their classroom. 
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Additionally, following on from strong tradition with sundials, there are two poems set 

into the surface - one in Welsh and one in English.  Initially several poems were 

written by local poets to describe how to use the sundial with pupils then selecting 

the best two for inscription. 

 

From the location point of the Compass feature it is possible to see views to the sea.  

North Wales has always had a strong maritime heritage and this is reflected in this 

feature.  While the main function is a congregation/seating area for parents waiting 

for their children, or possibly for outdoor classroom sessions for the school, it also 

upholds links to the quarry through the limestone retaining walls that create the 

circular focal point.  However, the real detail is in the permeable resin bound floor 

surface which is picked out in different colours to reveal the directional arrows of a 

compass.  Likewise the planting surrounding the feature is intentionally laid out to 

reflect the symmetry of a ships wheel, incorporating contrasting colours to reinforce 

this theme, and using plants such as the scented Philadelphus to create a seasonal 

treat in early summer! 

 

 

Photo 13: The Compass opposite Ysgol Tan y Marian 

 

While the Peulwys Estate is located outside a densely populated urban backdrop and 

has a surplus of grassed areas, it lacked biodiversity despite being in close proximity 

to range of different habitats (as per Map 3) 



33  

 

Map 3: Green infrastructure Network 

 

From an early stage it was seen as a vital task of this project to create green 

corridors that would bring a wider biodiversity to Parc Peulwys.  This has been 

strengthened through the creation of the Pentraeth Community Woodland, the 

Peulwys Lane Nature trail, and most importantly through large scale planting across 

the estate to create habitat and a valuable food resource for pollinating insects, small 

birds and mammals. 

 

In regenerating the landscape in Parc Peulwys we have created an environment 

worthwhile of conserving over future generations. That conservation is very much in 

its infancy at present but there are very encouraging signs as more and more 

community members become involved in enhancing and protecting their 

neighbourhood. Bird and Butterfly counts organised by parents involving local 

children are good indication that interaction with the environment is taking place and 

more importantly, being valued. Other events that have taken place have included 

bird box making, willow sculptures, leaf hunts and so on. 
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Section 6.6 ï Community Involvement 

 

The community was truly at the heart of the Parc Peulwys Environmental 

Regeneration Project.  From day one it was agreed that without the community 

completely on board, the entire project was at risk of failing.  Therefore, their 

involvement was built into every facet of the project.  This included a host of 

consultation events that started before a single proposal had been drawn up and did 

not finish until the last tree was planted.  In total, 21 consultations took place before 

any work commenced ranging from estate wide events to small group sessions 

regarding a particular proposal. 

 

Key to the involvement process was the creation of the ‘Friends of Parc Peulwys’ 

community group.  While retaining communication links with the established Peulwys 

and District Partnership Board, this stand alone group had the environmental 

improvements as their sole purpose for being. They had an enthusiasm for the 

development plans and were keen to be part of consultations and to come up with 

new ideas.  They performed a vital task in being a sounding board for ideas, forming 

the core group at community events, and lastly a willingness to apply for funding.   A 

successful bid to WREN ensured that £75,000 was brought into the scheme to fund a 

majority of the changes to the play areas. 

 

With the successful funding bid in place, it was essential that the young people were 

totally behind the improvements.  Consultation had taken place to establish their 

desire for a skate park and the resulting name for the area, but now with that on the 

horizon it was essential to really make it their teen zone. Graffiti workshops were a 

huge success and drew out loads of young people. They initially started on a small 

scale, but then built up to actually creating the sign at the entrance to the area and 

helping to spray up the ramps. 
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Photo 14: Skate park and graffiti 

 

Cartrefi Conwy’s commitment to physical change on the estate went hand in hand 

with upskilling the community.  This was kicked off with a Horticultural training course 

which initially was based on a pilot planting day at the community house.  The scale 

of interest was inspirational and the original 6 month horticulture training course was 

extended for a further 9 months.  This seedbed of passionate planters, led by a 

knowledgeable tutor, created a wave of enthusiasm and interest across the 

community.  Many of the learners had not been involved in community activities in 

the past and this training programme galvanised them into further action.   

 

The training programme and the learners can be directly credited with the 

rejuvenation of the ‘Go Green’ community group and the creation of the ‘Heart of’ 

Community Group. Both of these groups have found their niche on the estate and are 

gaining further recruits based on their exciting plans.  The long term sustainability 

and success of Parc Peulwys lies in their able hands which has been recently 

rewarded through their attainment of the RHS ‘It’s Your Neighbourhood’ Level 2 

award (see appendix). 

 

With the onset of several community events, there was a groundswell of interest in 

the project.  The nature trail project, led by Groundworks North Wales, awakened 

interest on the estate, as real practical visual work was being undertaken.  
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Overgrowth was hacked back, the full width of the pathway was revealed, rubbish 

removed, and a dry stone wall rebuilt.  Real countryside skills were learned by the 

volunteers who put in over 500 hours to the project. The woodland plant took place in 

February 2014, with the involvement of school children, residents, Cartrefi Conwy 

staff, RGC 1404 rugby players, contractors, and volunteers from other communities. 

In total, 1600 trees consisting of 16 native species were planted in the one day. 

 

Photo 15: Successful Woodland planting day 

 

This colossal event was repeated in November when over 10,000 spring flowering 

bulbs were planted in broad swathes across the estate to provide a riot of colour 

which is visible now.  Again, the community was instrumental in making the day a 

success. 

 

A reoccurring theme of the initial consultation events was that there was no point in 

doing anything to the estate as the young people would only wreck it.  This was 

clearly a concern of the community, so it was essential that young people were 

involved in the project in as many ways as possible.  Besides the involvement of 

young people detailed already, our positive relationship with the headmistress of 

Ysgol Tan y Marian resulted in some innovative projects.  One very successful 

project was a filming project with our partners at TAPE Community Music and Film.  

This entailed a number of school children recording the progress of the 

environmental works on  video and learning how to use the cameras, hold interviews, 

and star in front of the camera. The filming has been combined with other footage 
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gathered by TAPE and is now available on line and on the DVD – website link 

included in appendices.   

Additionally, the school children were involved in a project to gather the facts that 

would be inscribed on a tablet for the back of the ‘Carreg Peulwys- Peulwys Stone.’  

To top off their desk top research into limestone, they were treated to a visit to the 

quarry in Anglesey where the stone originated.  

 

 Along with the planned physical transformation of the estate, there was also a need 

for cultural change.  As the final diggers were being taken off the estate, and the last 

plants were going into the ground, Cartrefi Conwy held a Celebration Day to thank 

the residents for their patience.  At the same time, a new concept revealed in the 

form of stickers, leaflets and promotions- ‘Love where you live- Parc Peulwys.’  This 

concept has been taken up by the community groups and features in the promotion 

of their activities and helps to reinforce the need for the community to take real 

ownership of where they live. 

  

Another round of training has just commenced which will hone the skills of the 

learners even further.  They continue to look for new skills to add to their toolbox and 

will be assisted in their search for relevant training in the future. 
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Section 6.7 – Marketing  

 

Cartrefi Conwy’s corporate Communications Strategy sets out a co-ordinated 

approach to internal and external communications and media activities which 

underpin and publicise Cartrefi Conwy’s strategic aims and objectives. (see 

appendices for Strategy and newspaper clippings) 

 

The strategy is a corporate document relevant at all levels within the organisation. 

National research shows that well informed service users are more likely to be 

satisfied with and have confidence in their service provider.  

 

There is therefore a clear incentive to ensure that the most effective communications 

procedures are in place and embedded in working practices throughout all areas of 

the business.  

 

Responsibility for ensuring implementation of the action plan  for  ‘Putting the Parc 

into Peulwys’ and ‘Love where you Live’ action plan was aligned to the corporate 

Communications strategy.  In achieving this effectively it is key that the 

communications team work with colleagues at all levels of the business, across all 

departments and engage with tenants on a regular basis. 

 
Evidence and impact of Communications Strategy 

The Parc Peulwys environmental programme was Cartrefi Conwy’s first large-scale 

environmental development so we wanted to promote this work far and wide and put 

a great deal of resources to ensure this was the case. 

 

We have celebrated and showcased the successes in achieving the main aim of the 

project through: 

 
Press Releases 

The Parc Peulwys Programme has had a great deal of press coverage with 11 press 

stories generated including: 

¶ Investment through regeneration 

¶ Ministers visits 

¶ Big Dig and Big Plant  

¶ Local schools involvement in making DVD  

¶ Local schools involvement  and learning through the stone entrance feature 
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¶ Horticulture group success and follow on story on success of employment for 

tenant Steve McLeod 

¶ Celebration day and launch of ‘Love Where You Live’ 

The coverage was mainly in local and North Wales media: Daily Post, North Wales 

Weekly News, North Wales Pioneer and online publications North Wales Extra and 

Welsh Icons. 

 
The project was also used as a case study in Community Housing Cymru’s (CHC) 

WERU report that measures the economic impact of Welsh housing associations. 

This press release was covered throughout Wales and on BBC Wales news 

programmes. Film footage included improvements at Peulwys along with interviews 

with the Project Manager and tenant Steve McLeod. 

 

Newsletters & Annual Report 

Cartrefi Conwy produces a quarterly newsletter and the improvements and good 

news stories have featured in every edition before launch and to present date.  Our 

Annual Activities Report is shared with all our stakeholders and featured key aims 

and success stories of the project. 

 

Visits and Community Events 

We co-ordinated a number of  community events  and had a number of high profile 

visits including visits from Welsh Ministers,  Carl Sergeant and Lesley Griffiths. 

 
Community involvement was key to the success and sustainability of the project and 

we publicised and promoted all the events including: 

 

¶ Consultations 

¶ Taster horticulture sessions 

¶ Big Plant  to plant over 1600 trees to create a community woodland 

¶ Big Bulb Plant to plant over 10,000 spring flowering bulbs 

¶ Tenant Group events 

¶ Celebration Day -The launch of ‘Parc Peulwys’ ‘Love Where You Live’ brand 

to support the longer term community cohesion objectives. 

 
Promotional & Marketing Material 

We produced numerous pieces of marketing material to support promoting 

community events, ways to get involved and improvement works schedule. This was 
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marketed and publicised to tenants via mail drops, display on noticeboards and 

digital media channel. 

 

Production of a DVD  

The entire works have been captured on video  by local social enterprise TAPE 

Community Music and Film (an organisation that supports people of all ages and 

abilities to explore and develop their creative ideas and abilities) who worked 

together with the local school children who also starred, narrated, interviewed and 

produced the DVD. 

 

Website, Intranet, Social Media 

We used digital and social media to share and promote the aims of the project with 

our stakeholders. We also created a presence in the popular Peulwys social 

networking sites in order to reach further and develop engagement with the public in 

the environments they use on a daily basis.  

 

Award Entries 

We have entered awards to help us publicise and celebrate success of the project 

and have been finalists in Construction Excellence in Wales Awards and Chartered 

Institute of Housing Wales Awards.  
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Section 6.8 – Management  

 

This document is the first version of the five year management plan to be created 

and implemented for Parc Peulwys.  

 

The management plan has served to ensure that all aspects of the area have been 

brought together in one document, enabling clear and directive management of this 

urban green space: thus ensuring that the future of Parc Peulwys is assured in terms 

of quality, accessibility and sustainability.  Reviews of this management plan will be 

scheduled during the course of the next twelve months, with special regard to any 

deficits or weakness highlighted as a result of the Green Flag judging process. It is 

recognised that this document is central to a constant process of monitoring, 

feedback and responses. 

 

During the process of creating the management plan it is clear that the different 

criteria as set out by the Green Flag scheme link with each other on many levels; for 

example community involvement has impacted positively on conservation and 

heritage, cleanliness and maintenance and also indirectly marketing. This plan will 

endeavour to strengthen that inter-relationship for the benefit of the local and wider 

community that use Parc Peulwys.  

 

 

7. Financial Analysis 
 

In response to the targets set by Welsh Government through the Welsh Housing 

Quality Standard (WHQS) which states that ‘Homes should be located in attractive, 

safe environments that tenants can relate to and where they feel proud to live’ 

(TPAS, 2008), Cartrefi Conwy set up an Environmental Fund specifically to improve 

the outdoor spaces across its portfolio of neighbourhoods, and made a promise to its 

tenants to deliver Environmental Improvements across its housing stock. 

Through an in-depth assessment process which examined 9 different housing 

estates against 30 assessment categories, Peulwys estate was selected for the first 

large scale environmental improvement in Cartrefi Conwy’s housing portfolio.  The 

Environmental Fund provided a capital expenditure of £1.1M for the Parc Peulwys 

scheme which will also ensure the ongoing maintenance of the area.    

Tree and grass maintenance are presently undertaken through the Local Authority 

and the costs for this work is incurred from a core cyclical budget within Cartrefi 

Conwy.   
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The strength of the Parc Peulwys financial analysis lies in the positive development 

of the community groups through the input of the Peulwys Community House 

Manager.  The initial development benefitted from a number of external funding 

bodies- notably WREN, Awards for All Wales, and Cemex.  Community Groups are 

in a strong position to attract more funding now that the foundation for the area has 

been set and they have a broad palette of possibilities at their disposal.    

 
The long term objectives (excluding ongoing objectives) will be achieved through 

funding both from external bodies and from Cartrefi Conwy.   

 
8. Conclusion 

 
 
Cartrefi Conwy took a huge leap of faith in taking on the scale of improvement 

involved in the Parc Peulwys environmental regeneration scheme. It was through the 

dedicated in house knowledge gained from the Knowledge Transfer Partnership with 

Deeside College which has resulted in the successes highlighted within the 

management plan.  

The successes are much broader than just the physical improvements as attested by 

the impact assessment research which was undertaken following completion of the 

work.  The research revealed that 90% of respondents felt that Parc Peulwys was a 

good place to live long term, 61% felt that their sense of pride had increased, and 

85% rated the quality of the open spaces as high.  These results along with 

reductions in anti social behaviour and the number of empty homes, has brought 

home the value of environmental regeneration.   

 

This management plan will ensure that the improvements to Parc Peulwys will be 

maintained to a high standard. The long term objectives will give clear guidance to 

the project and create an atmosphere which will encourage the development of new 

ideas to further enhance the area. This illustrates that Cartrefi Conwy understands 

the value of using the management plan as a tool for continuous improvement. Parc 

Peulwys is approaching its first anniversary and at that time the management plan 

will come into its own as the liability on the contractors ends.  

 

Cartrefi Conwy truly understands the importance of high quality green spaces within 

our communities, which enables a real sense of pride and ownership.  It is vital that 

communities ‘Love where they Live’ and to this end Cartrefi Conwy realises that they 

must remain actively involved in helping to create and maintain ‘high value’ green 

open spaces, which is key to our strapline to  ‘create communities to be proud of.’ 
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9. Appendices. 
 

 

¶ RHS ‘It’s Your Neighbourhood’ Level 2 award 

¶ DVD link 
http://tapetv.yourlocal.tv/index.php?option=com_seyret&view=video&id
=225&videotitle=Cartrefi+-+Parc+Peulwys&Itemid=105 
 

¶ Communication Strategy 

http://tapetv.yourlocal.tv/index.php?option=com_seyret&view=video&id=225&videotitle=Cartrefi+-+Parc+Peulwys&Itemid=105
http://tapetv.yourlocal.tv/index.php?option=com_seyret&view=video&id=225&videotitle=Cartrefi+-+Parc+Peulwys&Itemid=105

