Low budget initiative
Name of your organisation. If an external individual or agency was responsible for the work, give their name as well e.g. ‘Fred Bloggs PR Ltd for Mountain View Housing Association

Your name and contact details:

Name: 


Email:


Phone:

In no more than three or four sentences, describe the size and scope of your organisation and those responsible for marketing and communications. If an external individual or agency was responsible for the work, describe them as well.

[image: image1]
In no more than 300 words, describe the creative idea and the outcomes you achieved. Attach one piece of evidence (e.g. pdf of a press cutting, media file of a broadcast etc) in support of your entry (between 1 July 2013 and 30 September 2014). 
On the tea trolley – what’s all the Buzz about? 

We updated our intranet site (Buzz) in January 2014. During the launch we didn’t want to just tell staff what was happening, we wanted to show them how new features could help them with their work. 
We discussed how we could reach the most people. These would be office based staff at our HQ. We talked about organising a training event but decided the best way would be for us to speak to staff at their desks. 

Inspired by the success of the tea trolley idea at BBC Three’s, ‘The Call Centre’, we set up our own trolley, offering a range of drinks and free Kit Kats!  

In the lead up to the launch and the debut of the Buzz tea trolley, we gave out ‘Tea Tokens’ and a set of headphones to everyone in the office. This started to get people talking. 
The intranet upgrade went live on Monday 20 January 2014. During the first week, we ran eight tea trolley rounds to speak to people and show them how to use some of the key features. 

Communications team staff on the trolley wore branded ‘Ask me, I’m a Buzz expert’ t-shirts and matching aprons. We also used a xylophone to announce our arrival to each team. We made teas or coffees and sat down with individuals to show them how to use the intranet. 

By collecting the ‘Tea Tokens’ from staff, we were able to keep track of people  we spoke to. Out of 280 office-based staff, we met over 200 in the first week. Staff who missed the initial launch were able to request a cup of tea and a quick run through of the intranet with any of the communications team at any time afterwards.
Total cost

	Tea and coffee
	Free (part of office supplies)

	Cups
	Free (part of office supplies)

	Milk (8 pints)
	£2

	Trolley 
	Borrowed from Café

	Tea Urns
	Borrowed form Involvement Team

	Aprons
	£32.97

	Kit Kats
	£111.46

	Headphones
	Part of intranet upgrade project budget

	T-Shirts
	£100.80

	
	

	Total 
	£247.23


Evidence:  PDF showing Buzz launch
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Bron Afon Community Housing owns and manages just over 9,000 homes.  We have 484 staff and 1,877 members.  Our Communications and Marketing team comprises Ben Black, communications and marketing manager, Vicki Morgan-Curtis, communications and marketing officer, Daneka Norman, digital communications controller and Josh Gardener, communications advisor.











