Low budget initiative
Name of your organisation. If an external individual or agency was responsible for the work, give their name as well e.g. ‘Fred Bloggs PR Ltd for Mountain View Housing Association

Your name and contact details:

Name: 


Email:


Phone:

In no more than three or four sentences, describe the size and scope of your organisation and those responsible for marketing and communications. If an external individual or agency was responsible for the work, describe them as well.
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In no more than 300 words, describe the creative idea and the outcomes you achieved. Attach one piece of evidence (e.g. pdf of a press cutting etc) in support of your entry (between 1 October 2014 and 30 September 2015). 
A recent restructure had caused a certain amount of uncertainty among staff in some service areas.
We wanted to do something that would boost staff morale and encourage a sense of gratitude. We wanted to create a  “feel good” buzz about each other and celebrate the fantastic work that was being done by individuals and teams. 

The idea for “I love the way you…” hearts came about during a lunch time chat. Valentine’s Day was coming up and we thought this would be a great opportunity for staff to show their appreciation and love of their colleagues in a fun and thoughtful way.

In keeping with the anonymity of Valentine’s Day, we cut out 300 simple heart-shaped slips with a space for staff to write their own message. On the morning of 9 February, we put a heart on everyone’s desk and around the office, including the stores area. We also placed a ‘post-box’ in reception. 
To explain the whole concept of “I love the way you…”, we put a “roses are red…” poem and instructions on our intranet. This got everyone talking about the sudden appearance of the hearts and who they could send one to. 

This ran for five days, culminating in the opening of the post-box on 13 February. 
In total, there were 255 love hearts. We recorded them on a spreadsheet and chose one person at random to win a box of chocolates. The rest were then delivered to the lucky recipients. 

It ended the week on a really high note and everyone felt appreciated and valued for the work they do every day. 
The legacy of this simple, effective and above all, free, morale booster is that many staff still keep their love hearts on their desk. 
We will repeat this tribute every year.

PDF evidence attached “I love the way…”
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Bron Afon Community Housing owns and manages 9000 homes across Torfaen. We have 546 staff.  As a community mutual, our tenants and members are closely involved in everything we do. Our communications team comprises Ben Black, communications and marketing manager, Vicki Morgan-Curtis, communications and marketing officer, Daneka Norman, digital communications controller and Joshua Gardner, communications advisor.











