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09:00 AM

Registration

09:30 AM

Chair’s Welcome
Ricoh Suite

09:40 AM

Future proofing the workforce

Confirmed

Matthew Taylor CEO, RSA

Ricoh Suite
Matthew is leading an independent review on modern employment
practices for the UK Government. What do the findings mean for the
sector and what do we need to do now to ensure we are future proofing
our workforce.

Matthew Taylor has been Chief Executive of the RSA since 2006. Prior
to becoming Chief Executive of the RSA, Matthew was Chief Adviser on
Political Strategy to the Prime Minister. He was the Director of the
Institute for Public Policy Research between 1999 and 2003, has written
numerous articles, and is a regular panellist on Radio 4’s Moral Maze

10:30AM

The science behind leadership
Paul Chuddley, Insight (Invited)
Paul, a qualified Business Psychologist, specialises in the fields of
assessment and selection, facilitation, organisational development,
team development and coaching.
He has worked with many executives and senior managers individually and in teams - building a reputation for generating
practical, focused and tangible results. He has worked successfully with
organisations in the public, private and third sectors and enjoys longterm relationships with his clients.

11:15AM

Refreshment Break

11:45 PM

How leaders change culture through small
actions
Dave Snowden, chief scientific officer of Cognitive Edge,
Bangor University
How do you work from where you are, not where you would like
to be? Through changing small actions. Dave has previously worked
for IBM where he was a Director of the Institution for Knowledge
Management and founded the Cynefin Centre for Organisational
Complexity; during that period he was selected by IBM as one of six
“on-demand” thinkers for a world-wide advertising campaign. Prior
to that he worked in a range of strategic and management roles in
the service sector.

12:30 AM

Building Resilience through Leadership
Professor Richard Davies, Vice Chancellor, Swansea University
Hear from Richard about Swansea University’s leadership strategy,
what it means in practice.

Professor Davies studied Engineering at Cambridge, and obtained a
PhD at Bristol University. His first academic appointment was at
Bristol University. Subsequently, he worked in the department of
City and Regional Planning at the University of Wales Institute of
Science and Technology (UWIST), now Cardiff University. He was
appointed to a Chair in Applied Statistics at Lancaster University in
1989. He was successively director of this 5* department, Dean of an
Applied Sciences faculty, and then Pro-Vice Chancellor at Lancaster.

1:15 PM

Lunch

2:15 PM

Empowering Women in Leadership
Sara Kahn, Co-Founder of INSPIRE
Sara Khan is one of the UK’s leading Muslim female voices on
countering Islamist extremism and promoting human rights. She
helped co-found the innovative women's led Inspire, a nongovernmental advocacy working to counter extremism and gender
discrimination. They empower women to support human rights and
to challenge extremism and gender discrimination. By empowering
women, Inspire aims to create positive social change resulting in a

more democratic, peaceful and fairer Britain. Women are key to the
development and prosperity of any society.

3.00 PM

Refreshments and Networking

3.30pm

In search of transparency
Martyn Rhys Williams, Investigative Journalist and author of
Parliament Ltd.
Martyn is author of Parliament Ltd, in his book he encourages
organisation to take up their own investigations for transparency and
accountability – are you up for the challenge?
Martin Williams is a freelance investigative journalist. His work has
appeared in Private Eye, the Guardian, the Observer, the
Independent, and elsewhere. In 2011 Martin won the Guardian's
Scott Trust bursary and studied for an MA in Newspaper Journalism
at City University. Before that, he read History and Politics at the
University of York.

4:15PM

Grow your own: Is the next CEO in the room?

The recent turnover of CEOs in the sector has highlighted the need to
develop the next generation of leaders in Wales. As we get ready to
shape our vision for the future under the Housing Horizons project,
how can we improve succession planning to inspire and grow future
leaders

5:00 PM

Conference close

