Digital innovation 
Name of your organisation. If an external individual or agency was responsible for the work, give their name as well e.g. ‘Fred Bloggs PR Ltd for Mountain View Housing Association

Your name and contact details:

Name: 


Email:


Phone:

In no more than three or four sentences, describe the size and scope of your organisation and those responsible for marketing and communications. If an external individual or agency was responsible for the work, describe them as well.
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In no more than 300 words, describe the purpose of the initiative/project (between 1 October 2014 and 30 September 2015), what you did and the outcomes you achieved. You may attach two pieces of evidence (e.g. screenshots, video etc) in support of your entry.
In October 2014, Merthyr Valleys Homes (MVH) launched the ‘Building our Mutual’ project - an innovative project to create what will be an historic first for Wales: a mutual housing organisation owned by tenants and employees. The Mutual will lead to a new legal and governance structure for MVH, but it will build on our existing values - community, equality and social justice - and will build on our reputation as a good landlord and employer with an ongoing commitment to regeneration.

Membership to the mutual is open to employees, tenants and members of the tenants’ household (> 16 years of age). We employ 200 employees, and own and manage over 4,200 homes, so the potential for membership is in the region of 8,000 people (15% of the population of the Borough).

To effectively communicate the changes and to support our membership drive, we came up with an innovative digital method of promoting ‘Building our Mutual’ to employees; tenants and households; our communities; partnership organisations and other stakeholders. We commissioned and worked with Chouette Films to produce 3 short films. All of the footage used is original, using backdrop images of our estates and communities, and testimonials demonstrating values and desires being expressed by our employees, tenants and community members. 

The films have been shown at key events, at our AGM and a full Council meeting at MTCBC. They have been, and are continuing to be shown at tenant meetings and community events; in our reception; via our website and social media pages, and YouTube. We will continue to use the films for our campaign, but to date the results are encouraging with 80% of employees and 250 tenants already signed up for membership, and we have received positive feedback from stakeholders and from within the sector. 
Evidence

https://www.youtube.com/watch?v=yJK60bRwbnU
https://www.youtube.com/watch?v=3njYO88BJYA
We also used stills from the footage taken for these videos in our Annual Report 

http://mvhannualreport.org.uk/
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Merthyr Valleys Homes was established in 2009. We own and manage over 4,200 homes in the Merthyr Tydfil area – we are dedicated to providing quality affordable housing and are committed to making Merthyr Tydfil and the surrounding area a better place to live. We employ 200 staff and have an in-house communications team (2 members of staff).





We worked on the project with Chouette Films, a ‘green film’ innovation company that provides a cost-effective way to better engage society.  www.chouettefilms.co.uk








