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Cronfa Buddsoddi Cymunedol
Community Investment Fund

Cefndir Background

« Cartrefi Cymunedol
Gwynedd

« Sefydlu’r Gronfa yn 2011

« Addewid dogfen gynnig

« £1.25m o gyllideb

 Rhaglen 5 Mlynedd

Cartrefi Cymunedol
Gwynedd

Fund established in 2011
Offer Document Promise
£1.25m funding

5 Year Programme



(e B L L
G W Y N E b D

Yn cefnogi grwpiau gwirfoddol a chymunedol
Supporting voluntary and community groups
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Cyngor Gwirfoddol Sirol ar
gyfer Gwynedd

Mynediad uniongyrchol i dros
1,800 o fudiadau gwirfoddol a
rhwydweithiau amrywiol yng
Ngwynedd = marchnata
Profiad eang o weinyddu
cronfeydd grantiau

Un o brif rol Cyngor Gwirfoddol

— darparu cyngor a
chefnogaeth | fudiadau
gwirfoddol — llywodraethu da,
ffynonellau arian cyfatebol
posibl, codi arian ac ati

Gweithio mewn partneriaeth a
chydweithio yn egwyddor
bwysig

Mantell Gwynedd

County Voluntary Council for
Gwynedd

Direct access to over 1,800
voluntary organisation’s and
various networks in Gwynedd =
marketing

Vast experience of administrating
various grant funds

One of the CVC’s roles is to
provide support and guidance to
third sector/voluntary
organisations on governance,
match funding sources,
fundraising etc

Working collaboratively /in
partnership — important principle
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Cronfa Buddsoddi Cymunedol
Community Investment Fund

Beth yw CBC?

Mae Cronfa Buddsoddi
Cymunedol CCG yn raglen
sy’n rhannu hyd at £10,000
mewn cymorth grant |
grwpiau cymunedol a
gwirfoddol yng Ngwynedd,
tuag at brosiect sydd yn cael
effaith gadarnhaol ar
gymunedau a gwella safon

byw preswylwyr Gwynedd.

What is the CIF?

The Community Investment
Fund is a programme that
provides up to £10,000 Iin
grant support to community
and voluntary groups in
Gwynedd, towards a project
that will impact positively on
the communities and improve
guality of life for residents of
Gwynedd.



Cronfa Buddsoddi Cymunedol
Community Investment Fund

Amcanion;

Gwella cyfleoedd cymdeithasol,
leithyddol, diwylliannol a hamdden

Cynyddu cyfleoedd gwaith, menter a
sqiliau pobl leol, yn arbennig y to iau, a’r
rhai sydd dan anfantais, a hybu cyfle
cyfartal i bawb

Diogelu a gwella amgylchedd a
rhwydweithiau lleol, a gwneud defnydd
effeithiol o dir ac adeiladau

Gwella diogelwch cymunedau ac atal neu
ostwng yr ofn o dor-cyfraith

Annog, gwarchod a chyfoethogi’r
amgylchedd / gostwng llygredd

Objectives;

Improving social, linguistic, cultural and
recreational opportunities

Enhancing employment prospects,
enterprise and skills of the local people,
particularly young people and those at a
disadvantage, and promote equality of
opportunity for all

Safeguarding and improving the local
environment and infrastructure, and bring
land and buildings into effective use

Improving community safety and prevent,
or reducing the fear of crime

Promote, conserve, enrich and improve the
environment / reduce pollution



Cronfa Buddsoddi Cymunedol
Community Investment Fund

Amcanion y Gronfa- parhad... Fund objectives- continued...

. Annog a chefnogi gweithredu
gwirfoddol a gwirfoddoli a
chyd-weithio | wireddu
cydamcanion

* Promote and support voluntary
action and volunteering and
working together to reach
common goals

*  Annog cyd-weithio, a meithrin « Encourage joint working and
balchder a hyder increase pride and confidence

. Cyfrannu at leihau _ _
amddifadedd yn yr ardaloedd « Contribute towards reducing
mwyaf difreintiedig deprivation in the most deprived

areas



Cronfeydd/ Funds

* Cronfa fach- £20k * Small Fund- £20k
ceisiadau o hyd at Applications up to
£1,000 (gweinyddu £1,000 (administered
gan CCG) by CCG)

* Cronfa fawr- * Main Fund-
ceisiadau rhwng applications between
£1,000-£10,000 £1,000- £10,000
(gweinyddu gan (administered by

Mantell Gwynedd) Mantell Gwynedd)



Y broses / The process

Mantell Gwynedd — ymateb i
ymholiadau, datblygu prosiectau hefo
grwpiau, cyngor, derbyn a
gweinyddu’r ceisiadau — hyd at 4
rownd y flwyddyn

Grwp Llywio mewn partneriaeth a
Uned Grantiau Cist Gwynedd -
Cyngor Gwynedd, Mantell a CCG (rol
sylwebwyr)

Panel Grantiau Cist Gwynedd —
Cyngor a Mantell Gwynedd — wedi
hen sefydlu ei hun ers tua 2003 -
enwebu aelodau’r Panel o’r Grwp
Cyswllt — 3 Cynghorydd a 3
cynrychiolydd o’r Trydydd Sector

Proses sgorio ceisiadau

Dyfarnu ceisiadau a gweinyddu
taliadau, monitro a gwerthuso
diwedd prosiectau

ROl Fforwm Budd Cymunedol CCG

Mantell Gwynedd — respond to enquiries,
project development, advice and
guidance, administrate applications — up
to 4 closing dates annually

Steering Group in partnership with Cist
Gwynedd Grant Unit — Gwynedd Council,
Mantell and CCG

Cist Gwynedd Grant Panel — Cyngor
Gwynedd and Mantell Gwynedd — long
established grant panel since 2003—
nominate members from the Voluntary
Sector Liaison Group — 3 Councillors and 3
Third Sector representative’s

Scoring process

Award applications, administrate payment
claims, end of project monitoring and
evaluate

Role of CCG Community Benefit Forum



Cronfa Buddsoddi Cymunedol
Community Investment Fund

Prosiectau a all eu hariannu;

» Gwelliannau i adnoddau neu gyfleusterau
cymunedol

* Cynllun sy’n cynorthwyo pobl i mewn i waith
» Cynlluniau amgylcheddol bychan lleol

* Cynllun hyfforddi sy’n dysgu sgil newydd a rhoi
cymhwyster i bobl

» Sefydlu menter gymdeithasol newydd

» Sefydlu gwasanaeth neu weithgaredd newydd
y mae ei fawr angen o fewn y gymuned

» Sefydlu cynllun trafnidiaeth bychan

* Cynnig llefydd mewn clybiau

» Gweithgareddau sy’n hybu gwirfoddoli
» Trefnu digwyddiadau

* Cynllunio a datblygu gwefan

» Datblygu adnoddau marchnata ar gyfer
gweithgareddau cymunedol

« Paratoi Cynllun Busnes

 Astudiaeth ddichonoldeb / gwerthusiad
opsiynau

+ Asesiad Effeithlonrwydd Egni

Projects that could be funded,;

« Improvements to a community resource or
facility

» A project that helps people into a job

« Small local environmental projects

 Atraining project that teaches people a
new skill or enables them to get a
gualification

« Setting up a new social enterprise

* The establishment of a much needed new
service or activity in a community

« Setting up a small transport scheme

» The provision of places for clubs

« Activities that promote volunteering and
get new people involved as volunteers

» Organising events

» Planning and developing a website.

» Developing marketing resources for
community activities

» Developing a Business Plan

 Feasibility studies / option appraisals

» Energy Efficiency Assessments



Partneriaeth Marchog/ Marchog Partnership
Cartio i Fywyd Gwell/ Fast Track to Skills
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Vi-Ability mewn partneriaeth a Chlwb Pél-Droed Dinas Bangor City Football Club

Vi-Ability in partnership with Bangor City Football Football Club




Pwyllgor Pentref Rhostryfan
Offer Chwarae Newydd/ New Play Equipment
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Deudraeth Cyf
Gardd Gymunedol Deudraeth
Deudraeth Community Garden




Clwb Pél- droed leuenctid Y Felinheli
Y Felinheli Youth Football Team
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Sylw yn y wasg/ Press coverage

N RESIDENTS in Penrhyndeudraeth have pledged their support for
a garden pro'ée:(_
The Gardd Deudraeth Project is located in the former
Portmeirion nursery, located on the edge of the Portmeirion

estate.

The aim of the project is to establish a garden that will produce
vegetables, fruit and flowers to sell to the local hotels, restaurants
and other businesses.

Deudraeth Cyf managing director, Keneuoe Morgan, said:

8 “Deudraeth Cyf has secured a lease on the property.in order to
create the community based garden to be run as a profitable

4 venture employing four full/part time staff and supported by a
team of local volunteers,

Profits from the sale of plants, flowers and fresh vegetables will
be used to fund the project and any surplus will be re-invested
to improve facilities including ¢reating new jobs for local people
and 1o run educational courses

Ifyou would like to volun*  atact Deudraeth Cyf office on
01766 770711 or e-mail draethcyf.org.uk to find out
how to get involver’

£400 boost for community £ |
A DOLGELLAU town councillr has secured  and watch he plants gro e ¥

£400 grant to develop the community garden  He added: pard 3t 30
ian Dol g:l?:u.o i E how nice the garden is.” e ‘ass
Clir iay Stubbs set up the wildlife garden  Elin Morris, Cart— b

s e 2 ol o i n
three years ago and applied for the grant to (CCG) com- es wo&a- Y“w:xk\ﬁ‘ i;\‘g“o inst® ¥ “?mpm mmmw_‘;,m
allow them to purchase a ouse for the “Th- Se 248 B¢, e oot Ton ves? \‘,\,.\.m-m-“"" TS o :
garden. Clir Stubbs and o volunteers s~ 00“ o GY ,Mmms\“ %@oﬁ\‘ \s; “\“\"m:; cﬁ"?‘tom’\e‘f,“w'“""‘[ tocility M‘gﬁ; G d‘: ,}?f? S
cured a lease of the site which was =~ L ) o “‘.‘,‘\“ecd‘/‘““‘?us"‘;'}? ot TSRS otk g 10t Gt %«‘M '
gﬁhmdﬁg;hﬂd&zk np&a“ of “‘e;:“‘\’ 0‘::9 x“&\;?bi&a \\\"ﬁé Sﬁd"‘;w%\“ %\nﬁe o Vare Mg é %ﬁ%& e %M
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e ved T anov® A0 Y gs T oy Bogon®  and

Hesaid: T, @ V" o comflemioon et © O, vl s my: e« Gartrefi offers grant aid
om rprefo T35 00 o ot Tiuee e, S o r

cake o for community groups
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Lle rydym ni rwan? Where are we now?

* Blwyddyn 3 0 5- 2013/14 * Year 3 of 5- 2013/14

* Mantell Gwynedd yn parhau i weinyddu’r Mantell Gwynedd will continue to

Gronfa administer the Fund
* Wedi datblygu ein prosesau mesur « Developed our results/outcome measuring
canlyniadau processes

Ystadegau diwedd BIl.2 2012/13;

End of Year 2 statistics;

47 o Grwpiau wedi derbyn nawdd
Dros £280k wedi’i rannu
Gwariant Llawn Gronfa Fawr

Dros £2.1m mewn buddsoddiad
ychwanegol

47 Groups received funding

Over £280k has been distributed

Full expenditure from Main Fund

Over £2.1m attracted in additional funding

SN NEEN
SN NN



Unrhyw gwestiynau?
Any questions?



Manylion cyswllt/ Contact details

* Elin Morris
Cartrefi Cymunedol Gwynedd
0300 123 8084/ community@ccgwynedd.org.uk

* Delyth Vaughan
Mantell Gwynedd
01286 672626/ enquiries@mantellgwynedd.com
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