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Who are Bacs?

• A not for profit, membership based 
industry body,  owned by 16 of the 
leading banks and building societies 

• Responsible for the day to day running 
of the Direct Debit and Bacs Direct 
Credit schemes in the UK 

• Identify and support opportunities that 
generate additional Direct Debit and 
Bacs Direct Credit volume



45 years at the heart of the 
payments industry

• 100 billionth transactions processed
• 5.7 billion payments
• 3.4 billion Direct Debit payments
• 98 million daily transactions



83% of consumers like Direct Debit

3% will not and 
2% cannot pay 
by Direct Debit

CANNOT / WILL NOT

19% are selective 
but positive 

about paying by 
Direct Debit

SELECTIVES

9% are 
reluctant to pay 
by Direct Debit

RELUCTANTS

64% actively 
prefer to pay 
by Direct Debit

PREFERRERS



Reluctants

• They fear losing control of their bank account/balance 

• Concerns about banks and billers making mistakes 

• Assumption that companies can dip into their account and take 
money whenever they want 

• Don’t trust themselves to have the required funds when the 
Direct Debit is due 

• Concerns over bank charges if they miss a payment. 

Marketing messaging
• Safe and reliable, secure, trusted payment method, budgeting - financial 

management, saves money, don’t forget to pay, guarantee 



Housing rent - campaign material



Universal Credit – campaign material



Collective marketing campaigns

Water Sector campaign

London local authority campaign

Magazine subscription campaign

National Big Break campaign 



London local authority campaign results



Big Break 2014 

• National Direct Debit marketing 
campaign

• Three elements
• £12,000 consumer prize draw
• Billers donate to charity of 

their choice
• Giving 100 good causes a Big 

Break



National campaign results



Collective marketing

• To drive up Direct Debit volumes for 
housing associations by providing:

– A central integrated consumer 
marketing campaign

– Led by one central prize draw 
incentive

– Additional benefit of a donation to 
charity for each new Direct Debit



Biller support 

The support we provide is key to engagement: 

• All billers to be provided with a ‘toolkit’ of support materials and information:
- Supply of generic materials including bill insert artwork
- Bill inserts/DM
- Web assets 
- Posters
- Envelope artwork
- Social media content based on biller activity
- Templated press releases
- Advertisement

• Bespoke design service to create materials to housing associations’ specifications
• Regular progress communications to all participants, sharing stories from Bacs and 

billers 



Thank you - any questions?

Contact: d.perry@bacsservices.co.uk
Tel: 07980 797 356


