
An#-Bribery	&	Corrup#on	

The	Challenges	for	Housing	
Associa3ons	



John	Walsh	&	Colin	Williams	



ABC	&	Fraud	

What	would	you	
do	with	an	extra	
3%	revenue?		



ABC	&	Fraud	

	
“It	is	es3mated	by	the	OECD*	that	

financial	crime	accounts	for	between	
3-5%	of	a	country’s	GDP”.	

	
	
	

*Organisa#on	for	Economic	Co-opera#on	&	Development	

	



Session	Aim	

“To	equip	you	with	the	knowledge	on	
how	to	set	up	or	improve	an	an3-

bribery	&	fraud	framework	within	your	
Housing	Associa3on”	



Agenda	
1.  The	ABC	&	Fraud	Framework	
2.  Developing	a	Risk	Appe#te	
3.  Governance	
4.  Six	key	ABC	&	Fraud	Policies.	





An#	Bribery	&	Corrup#on	Framework	

Ethics	Policy	
ABC	&	Fraud	Policy	

SARS	Policy	
Whistleblowing	Policy	
Procurement	Policy	
Employment	Policy	



ABC	&	Fraud	Governance	



ABC	&	Fraud	Governance	
•  We	must	have	clear	responsibility	&	accountability	
•  Management	Informa#on	on	ABC	&	Fraud	ac#vity	
•  Ability	to	act	upon	&	inves#gate	any	suspicious	
ac#vity	or	whistleblowing	

•  An	escala#on	path	
•  Governance	framework	&	hierarchy.	



ABC	&	Fraud	Risk	Appe#te	
	

“Your	risk	appe3te	defines	how	much	risk	you	
are	willing	to	take	and	sets	boundaries	for	the	
organisa3on	to	follow.	It’s	the	founda3on	of	

your	ABC	&	Fraud	Framework.”	



Risk	Appe#te	Example:	
Dragon	 Housing	 Associa3on	 is	 commiUed	 to	 honesty,	 openness	 and	
accountability	 in	 the	 conduct	 of	 all	 business	 ac3vi3es.	 DHA	 is	 aware	 that	
fraud,	 corrup3on	 and	 the	 dangers	 of	 money	 laundering	 can	 undermine	 its	
reputa3on	and	impact	upon	the	standards	of	service	that	it	provides	and	may	
reduce	the	resources	available	for	service	delivery.		
DHA	will	not	tolerate	any	Bribery,	aUempts	to	corrupt	staff,	collusion	between	
tenants	 or	 contractors/suppliers	 and	 staff	 or	 any	 fraudulent	 ac3vity	 from	
either	tenants,	suppliers,	contractors	or	staff.	Any	incidents	of	the	above	will	
be	fully	inves3gated	and	dealt	with	under	the	relevant	law.	



Risk	Appe#te	

How	might	your	risk	
appe3te	change	if	you	

were	offering	
emergency	housing?	



Relevant	Legisla#on	

Fraud	Act	2006	 The	Bribery	Act	
2010	

The	Money	
Laundering	

Regula#ons	2007	

The	Proceeds	of	
Crime	Act	(POCA)	

2002		

The	Preven#on	
of	Social	Housing	
Fraud	Act	2013		

The	Serious	
Crime	Act	2015.	



Who	can	be	involved	in	ABC	&	Fraud	

Tenants	

Contractors	Employees	



What	we	need	is	an	effec#ve	ABC	&	Fraud	
Framework	

Procedures	

Guidance	

Policy	



KYC	
Know	
Your	

Customer	

DD	
Due	

Diligence	



KYC-Know	Your	Customer	
•  Who	are	they?	

–  Iden#fica#on	
–  Ci#zenship	
–  Address	&	history	

•  What	do	they	do?	
–  Occupa#on	&	history	

•  What	is	the	purpose	of	the	rela#onship?	
–  What	are	the	looking	to	do	with	the	property	

•  What	products/services	are	they	buying/selling?	
–  What	products/services	carry	the	highest	ABC	&	Fraud	risk	
–  How	can	we	mi#gate	any	risk.	



DD-Due	Diligence	
•  Independently	verify	Iden#fica#on		
•  Take	references	
•  Confirm	any	data	given	
•  Adverse	screening	the	tenant/supplier.	



Types	of	ac#vity	by	staff	that	should	be	
regarded	as	fraud	or	bribery:	

•  Using	false	iden#ty	documents	to	secure	employment	
•  Lying	on	or	infla#ng	a	cv,	creden#als	or	applica#on	forms	
•  Failing	to	report	a	conflict	of	interest	
•  Over-claiming	of	hours	worked	and	(or)	expenses	
•  Staff	working	for	another	employer	(either	paid	or	unpaid)	whilst	claiming	

to	be	sick	
•  Manipula#on	or	misrepor#ng	of	financial	informa#on	
•  Misuse	of	assets,	including	cash,	stock	and	other	assets	
•  Staff	‘turning	a	blind	eye’,	or	abusing	their	posi#on	for	some	kind	of	

advantage.	



Types	of	ac#vity	by	contractors	that	should	
be	regarded	as	fraud	or	bribery:	

•  Over-charge	or	under-provide	for	services	
•  Inflate	their	creden#als	or	capacity	in	order	to	win	work	
•  Fail	to	report	a	conflict	of	interest	
•  Misuse	assets	
•  Operate	in	a	cartel	to	fix-prices.	



ABC	&	Fraud	Ethics	Policy	



ABC	&	Fraud	Ethics	Policy	
	

“A	code	of	ethics	is	a	set	of	standards	or	values	
around	an3	bribery	&	corrup3on	giving	
guidelines	for	how	to	respond	in	certain	

situa3ons”.	



ABC	&	Fraud	Ethics	Policy-What	to	
include	typically	

1.  Workplace	rela#onships	
2.  Conflicts	of	interest	
3.  An#-bribery	&	corrup#on	
4.  Fraud	
5.  Uses	of	company	assets	
6.  Repor#ng	fraud,	ABC	or	suspicious	ac#vity.	

	



ABC	&	Fraud	Policy	



ABC	&	Fraud	Policy	What	to	include	
Relevant	legisla#on	
• UK	Fraud	Act	2006	
• UK	Bribery	Act	2010	
• Criminal	Finances	Act	2017	

Defini#ons	 Risk	Appe#te	 General	Principles	

Gihs,	entertainment	
and	hospitality	 Risk	Management	

Approvals		
&		

record	keeping	

Effec#ve	monitoring	&		
internal	control	

Management	
informa#on	 Training	&	awareness	

Approval	
&	

	responsibili#es	
Change	history.	



Defini#on	of	Bribery	
Any	act	falling	within	one	of	the	following	categories:	
•  Bribing	another	person	
•  Accep#ng	a	bribe		
•  Bribery	and	corrup#on	offences	can	be	commiied	within	or	

outside	of	England	and	Wales	and	carry	a	maximum	sentence	
of	ten	years	imprisonment.		

•  The	offences	can	be	commiied	directly	or	indirectly	through	
a	third	party.	



Defini#on	of	Fraud	
Any	act	falling	within	one	of	the	following	categories:	
•  Fraud	by	False	Representa#on	
•  Fraud	by	failure	to	disclose	informa#on	
•  Fraud	by	abuse	of	posi#on		
•  Fraud	offences	can	be	commiied	by	persons	within	or	

outside	of	England	and	Wales	and	carry	a	maximum	sentence	
of	ten	years	imprisonment.	

	



SARS	Policy	



SARS	Policy:	What	to	Include	
•  Regulatory	obliga#ons	
•  What	cons#tutes	suspicion	&	knowledge	
•  How	&	when	to	report	
•  Internal	SAR	procedure	
•  Raising	an	external	SAR	
•  Monitoring	
•  Training	
•  Governance.	



SAR	should	include	(NCA)	
A	brief	summary	to	explain	suspicions	
Chronological	sequence	of	events	that	led	up	to	this	
suspicion	being	formed	
Descrip#on	of	the	events,	ac#vi#es	or	transac#ons	involved	
How/why	the	individual	became	suspicious	
Date	of	the	ac#vity	
The	type	of	product	or	service	involved	
How	the	ac#vity	will	or	has	taken	place.	



Whistleblowing	Policy	



Whistle	Blowing	Policy	
•  Set	up	a	whistle	blowing	system		
•  Publish	&	promote	the	system	
•  Recording	system	
•  Monitor	and	inves#gate	incidents	
•  Training	
•  Protect	individuals	iden#ty.		



Procurement	Policy	



Procurement	Policy	
•  Procurement	process	&	procedures	
•  Iden#fy	key	financial	levels	
•  Develop	a	three	line	of	defence	approach	
–  Procurement	staff	
–  Procurement	management	
–  Quality	&	audit	func#on		

•  On-going	monitoring	of	transac#ons.	



Typical	Construc#on/Services	Fraud	

Billing	fraud	 Bid/contract	
rigging	

Bribery/
corrup#on	

Fic##ous	
vendors	

Change	order	
manipula#on	

Theh	or	
subs#tu#on	of	

materials	

False	
representa#on.	



ABC	&	Fraud	Employment	Policy	



ABC	&	FRAUD	Employment	Policy	

Check	&	
verify	ID	

Check	&	
verify	
address	

Check	&	
verify	
work	
history	

Check	
credit	
history	

Conduct	
a	DBS	
check	

Adverse	
screening	
check.	



Summary	



An#	Bribery	&	Corrup#on	Framework	

Ethics	Policy	
ABC	&	Fraud	Policy	

SARS	Policy	
Whistleblowing	Policy	
Procurement	Policy	
Employment	Policy	



Reducing	the	Level	of	Risk	
1.  When	did	you	last	undertake	a	fraud	and/or	bribery	risk	assessment	(strategic	and/or	

opera#onal)?	
2.  Do	you	have	the	exper#se	to	respond	to	and	undertake	inves#ga#ons	(criminal,	civil,	

disciplinary,	regulatory),	or	do	you	require	training	or	external	support?	
3.  Is	your	counter-fraud/bribery	strategy	properly	designed,	up-to-date,	and	working…and	how	

ohen	are	your	key	policies	and	controls	evaluated	for	relevance	and	effec#veness?	
4.  Would	your	staff	know	what	to	look	for	and	how	to	respond	to	suspicions	of	fraud,	and	how	

effec#ve	are	your	whistleblowing	arrangements?	
5.  Have	you	undergone	(or	are	you	planning)	any	major	changes	in	personnel,	structures	and/or	

systems?	If	so,	have	the	fraud	risks	or	controls	been	re-visited/considered?	
6.  What	is	your	an#-fraud/bribery	culture	and	what	is	the	quality	of	the	fraud	awareness	

training	(if	it	is)	provided	to	your	staff?	
7.  How	effec#ve	are	your	pre-employment	veong	and	due	diligence	processes?	



CSI	
We	offer	cer#ficated	courses	in	ABC	&	Fraud	

Consultancy	in	seong	up	ABC	&	Fraud	
Frameworks	

Bespoke	training	&	consultancy.	



Ques#ons	&	Answers	Session	



John Walsh & Colin Williams!
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