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Enhancing Performance with Online Learning




* The cost of delivering face to face
training.

» Need to deliver consistent up to date
training at point of need.

Sl
What our designers say &

Cick ortap anach of the o

» Disruption and cost to day to day
operations for face to face training is
unsustainable.

* Need auto generated management
information.

* Learning technologies have moved on
substantially — providing an excellent
learning medium that does more than
save money - it adds value.

« Supporting a modern workforce requires
modern annroaches to learnina and
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Why organisations look to online learning to help deliver more for less



The benefits of having an Key factors to consider Successful roll out
e-learning platform for implementation

Using online learning to enhance performance




Using online learning to enhance performance
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The changing face of online learning



The role of the platform

Welcome to SKY

Available on demand Mg,

Personalised learning

Monitoring and tracking N o e w suceess
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Blended learning at the heart of L&D delivery
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First Choice Homes — includes content for tenants
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Black
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qudatory _ Personal development Social learning Learning pathways for
compliance topics professional development

Using the platform to deliver...
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Topic / module examples

Introduction to Social Housing
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Introduction to Hoarding
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Saves everyone time — faster,
more consistent, efficient training.
Caters for the ‘always on’ learner.
Enables learning at own pace;
suit to schedules; bite size; revisit
as needed.

Benefits of online learning platform
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Keeps learners engaged - flexible
and customised pathways.
Facilitates collaboration and better
blended learning.

Provides learning at moment of
need, improving performance of
individuals and organisation.

14



Importance of effective online learning to support performance improvement




Important to recognise for implementing online learning platform




Online learning strategy — put blended learning at
the heart of L&D strategy

Who are your learners and where/how will they
access online learning?

IT tech aspects, browsers, devices, SSO, data
integration

Importance of provider — ongoing training and
support

E-learning content and tools — mobile responsive —
create from scratch?

Project team for platform set up — look and feel,
content, user journeys

Factors to consider for implementing online learning platform 17



* Role of L&D professionals to develop
content and support learners — design with
learner in mind

* Online learning policy

« Guidance for managers

« Comms and engagement plan - launch and
beyond

* Ongoing platform administration

e Evaluation / ROI

Factors to consider for implementing online learning platform 18



Service Provider

TYPICAL INVESTMENT MINIMISES RISK,
WEIGHTED ON GREATER SUCCESS
TECHNOLOGY

Change management

Content

Training

Hosting & implementation

Licences

Factors to consider for implementing online learning platform




Rules-based investments ——) Values-based investments

Stage 5
' Full integration of
Self-driven behavioral compliance and
' Stage 2 |
Top-down behavioral change business strategy
Stage 1 Tick in the box’ to change

Awareness of meet the minimal

compliance requirements.

requirements.

Phase 1 - Training Phase 3 - Strategy
SERVICE & SUPPORT

Provider who works in partnership to help you deliver




1. Develop online learning strategy — inspire and lead
modern ways of learning.

2. Select service provider who will advise and support
each step of your journey.

3. Provide depth and breadth of content — relevant,
interactive and mobile responsive.

4. Set out clear launch and engagement plan — PR
not HR.

5. Link learning to performance reviews; support
learners; reward.

6. Keep platform nurtured — involve learners and

have social dimension — create ‘go to place for all
things learning’.

Points to take away — how to make online learning a success




NorThumBERIAND

COUNTY COUNCIL

INCREASED
SALES

INCREASED
\@/ SAVINGS

JURYS

INN

HEALTH CARE

IE INCREASED
COMPLIANCE

Examples of success




Newport City Homes

Allyson
Black

Cityhown

& Sito administration

™ Tag manager
- Users

8 Hierarchios.
W Sominars

™ ceos

| Courses

™ Graces

M Bacges

Online learning
Course sign-ups
Learning resources

Click on one of the links below to access
online learning

Tweels

Newport City Homes @
This week we're celebrating #LearningAtWork\Week.
Read Kristian's story at: ow




Thank you



