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What does wellbeing 

look like in your 

organisation?



DEVELOPING THE 

ESSEX COUNTY 

COUNCIL WELLBEING 

STRATEGY 2020 - 2025



“To gain real benefit wellbeing must be 
integrated throughout the organisation, 

embedded in its culture, its leadership and its 
people management” 

(CIPD, 2019) 

OUR STRATEGY Here at Essex County Council we 

define wellbeing as:

“A sense of organisation, team and 
individual health, contentment and 
resilience. In which employees are 
supported to make informed choices 
and engage in positive wellbeing 
behaviours in order to thrive at ECC 
and beyond.”

Our workplace wellbeing 

strategy sets out our vision 

and aims for employee 

wellbeing, our key areas of 

focus including our 

approach and how Essex 

County Council will seek to 

measure success.



OUR JOURNEY SO FAR…

Began 

developing 

the strategy 

back in 

January 2019

Wellbeing 

Lead 

appointed 

January 2020 

and began 

active 

engagement 

and 

collaboration 

with 

employees

Covid-19 

Wellbeing & 

Ways of 

Working

Return to 

engagement 

and 

collaboration 

in light of 

lessons learnt

Launch of 5 

year 

Wellbeing 

Strategy (and 

Wellbeing 

Standards) in 

September 

2020 with a 

‘Wellbeing 

for All’ event. 

Year 1 –

Action 

Planning and 

Alignment

Year 2 –

Embedding 

Wellbeing



OUR WELLBEING 

STRATEGY 
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OUR WELLBEING VISION 

To work with and for all within Essex

County Council to enable the right

environment and behaviours so that

individual and organisational wellbeing

is embedded in everything we do.

Ultimately, creating a healthy, content,

resilient and productive workforce who

are able to work to the best of their

ability and collectively maximise the

impact for the residents of Essex.
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OUR INTEGRATED MODEL OF WELLBEING



You have a strategy, 

now what?



 Original strategy aligned with 

Organisation Strategy and Our People 

Plan. 

 Wellbeing now a core feature in our 

People Plan with the theme of ‘A Healthy 

Place to Work’. 

 Everyone’s Essex – will ensure strategy 

aligns with the focus of ‘Health, 

Wellbeing and Independence for All 

Ages’. 

ACTION PLAN & STRATEGY ALIGNMENT



ACTION PLANNING AND ALIGNMENT



OUR WELLBEING



CREATING A WELLBEING CULTURE
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CAMPAIGNS 
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EDUCATION



WELLBEING HOUR 

 Monthly ‘Wellbeing Hour’ live 

event on teams.

 12 sessions delivered .

 Attendance between 45 – 120 at 

each session. 

 Recordings available on the My 

Wellbeing Hub. 

“Great session this morning, thank you.”

“Thank you, great information as always!”

“Great discussion and fab session ” 

“Great to hear about all the amazing things which are 
happening! congrats to the winners but to everyone 

for their focus and passion around wellbeing”

“I have just watched the recording, great 
presentations!” 



PEOPLE LED ACTIVITIES



WELLBEING CHAMPIONS

 Wellbeing Champions across the 

organisation is one way we 

will ensure ‘Wellbeing for All’ and 

embed positive change. 

 Recruitment of champions commenced 

in April 2021, and we now have over 75

champions onboarded with 

representation in all functions.
‘Great bunch of people with lots 
of ideas and knowledge, such a 
great group we've got going!’



SPECIFIC PROGRAMMES OF WORK



WHAT OUR PEOPLE SAY… 

A sea change in the employer/employee relationship in the 

past 2 years has seen wellbeing central to all we do and who 

we are. A holistic policy that goes beyond the page to 

practical support and affirmation. Employer/employee 

relationships are stronger because I am at the centre of the 

plan.

Mandy Griffin, Provider Quality Performance Analyst, Adult 

Social Care

ECC’s Wellbeing strategy is providing support and inspiration for 

Adult Community Learning. We set a challenge for staff in May 

trying to increase our number of steps when out walking. 

Following the success from this we are doing themed walks 

where staff submit a photo taken on a walk and we have a 

winner at the end of a month. 

Jill Newton, Safeguarding and EDI Lead, Adult Community 

Learning

The support and resources provided around wellbeing has 

grown significantly in the 18 months at Essex County 

Council to being structured, consistent and, of course, 

online which allows more employees to participate.

To me the biggest difference has been in my 1:1 meetings 

with my line manager. Previously, wellbeing was something I 

was reluctant to discuss. It is now a regularly component of 

1:1 meetings with my line manager. These conversations 

have been critical in my line manager identifying when I’m 

feeling overwhelmed and stressed (not just about work 

related things), and either take action to relieve work 

pressures or provide support and encouragement.

The emphasis the organisation is putting on wellbeing is 

reassuring and to me demonstrates its commitment to 

supporting employees in having good personal health and 

wellbeing.

Thank you Team – we appreciate your efforts! 😊

Zenith McIntyre-Allen, Senior Analyst, Strategy, Insight and 

Engagement

The information and support offered over the last 10 months by Essex 

County Council and the Employee Briefing Sessions has been second to 

none. Our Executive Director and his team have certainly made us feel we 

are making a difference and are supported along the way. - Anonymous



NEXT STEPS FOR 

WELLBEING 



EVERY STRATEGY NEEDS A STRATEGY 

Year 1
Introducing Wellbeing, Action Planning & Alignment

Year 2
Embedding Wellbeing 

Year 3
Living Wellbeing

Year 4
Take Stock & Plan for Next Steps



WAYS OF WORKING WELLBEING PRINCIPLES

Choice & Inclusion

Building Confidence & Managing Health Behaviours

Mental Health at the Forefront

Minimising Risk

Engagement & Addressing Gaps



THANK YOU 


