
 

 

 

 

 

Welfare & Housing Management 
 Strategic Delivery Group 

Terms of Reference 
Last updated: February 2022 

CHC’s Strategic Delivery Groups (SDGs) actively support a strong and resilient sector and 
support the lobbying and advocacy work on issues identified by the membership 
through CHC’s Corporate Plan.  
 
Purpose  

CHC is committed to improving SDG experiences and ensuring these groups create a 
space for strategic, bigger picture discussions. Having reflected upon whether we are 
bringing in the right guest speakers and facilitating the right discussions, in 2022 we 
consulted with members to merge the Housing Management and Welfare SDGs. 
Benefits of having a single SDG include avoiding duplication, sharing guest speakers and 
enabling a more holistic vision. Specialisms can be accommodated through sub-groups 
as needed. 

The Housing Management & Welfare SDG will:  

● Test and develop policy ideas 
● Respond to, shape and influence government and stakeholder policy ideas 
● Horizon scan to Identify future risks and opportunities 
● Feed into and shape CHC conferences and training so that they are relevant 

and beneficial for members 

Priority areas 

In the coming months, this SDG will focus on the following priority areas:  

● Homelessness, NoSPs and evictions  
● RH(W)A 
● Universal Credit 



● Sheltered Housing and Housing with care  
● Housing provisions for people with Mental Health issues. 
● Building resilient communities  
● Fuel Poverty, Poverty and Affordability 
● Dealing with disparity 
● Customer services 
● Accreditation for welfare advisors 

Specific areas of work will be captured in the SDG work plan, which is currently under 
development. Work plans will be reviewed periodically to ensure they remain relevant 
and respond to changes in our members’ operating environment. 

 
The Chief Executives SDG and Housing Association Chairs & Vice Chairs SDG may 
commission pieces of work from this SDG. 

SDG Chair & Vice Chairs 

The Chairs & Vice Chairs of the SDGs are appointed following an election process. The 
length of term for all Chairs and Vice Chairs will be three years.  

This group will have a Chair and two Vice Chairs, one with a Welfare focus and one with 
a Housing Management focus.  

SDG Meetings 

● Attendance to SDG meetings is free as part of the CHC membership package  
● Each housing association will determine which members of staff should attend 

the meetings of each SDG. 
● SDG meetings will run once every quarter. The dates for 2022/23 will be set in 

advance and communicated to the sector in April. 
● Most SDG meetings will remain virtual. They will be held on Zoom and joining 

instructions will be circulated the day before the meeting. 
● Following feedback from our members, we will be looking to hold at least one 

meeting face to face per financial year. 
● An agenda for each meeting will be circulated at least one week in advance. 
● There will be an agenda item at the end of each SDG meeting to self-evaluate. 
● CHC staff will provide admin and tech support for each meeting. 
● Outcomes and progress from each SDG will be shared with the rest of the sector 

via notes and reported to the CHC Board . 
 


