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What we’ll cover

• Our Journey

• Key findings

• Where we are now

• What we have learnt



Purpose

• 12 month innovation pilot

• Public challenge

• Steering Group

• Working Group

Shine a light on the problem…



Our Journey

• Identify the problem

• Crowdsourced for a solution

• Launchpad

• Social prescribing



Innovation process

• Bootcamps

• Lots of different tools

• Pivot or persevere

• Working Group

We fell in love with the problem…
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Key findings

• Insight

• What we learnt about our problem

• What we learnt about a solution

• How did we pivot?

We questioned our right to play…



Where are we now? 

• Working group still going

• Different approach’s

• More insight

• Community organisations

• Pilot in Newport

• Bring in partners

We need to find the diamonds…



What we learnt

• We need time & permission

• Find the right balance

• Fall in love with the 

problem

• Collaboration

Now is the time to act…



Thanks for

listening

sharon.crockett@melinhomes.co.uk @MelinSharon

trisha.Hoddinott@melinhomes.co.uk @TrishaHoddinott

Questions?
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