
Diolch am y gwahoddiad

Thank you for the invitation



Who are the Social Value Portal?



The Social Value Portal provide an online solution for social value measurement and reporting

Our management tool helps organisations calculate their social value in terms of 

environmental, social and economic contributions.

We want to help you to measure, manage and maximise your broader contribution to society.

3

Social Value Portal : An Introduction

CONTRACT 

MANAGEMENT

An interactive solution 

designed to help 

organisations set 

targets and manage 

performance and store 

evidence

PROCUREMENT

A procurement platform 

for social value to help 

organisations manage 

the tender process and 

to unlock social value in 

the supply chain

MEASUREMENT

A nationally approved 

accounting methodology 

for measuring social value 

in terms of economic, 

environmental and social 

impact

REPORTING

Live reporting with 

interactive 

dashboards and 

displays including 

geospatial mapping 

of value by area



Procurement Overview

1,600
Total number of procurements that 

SVP have supported with

£22.7bn
Total value of contracts 

through Portal to date

£3.7bn
Local economic value 

delivered

233,614
Total no. volunteering hours 

delivered

8,746
Total no. jobs registered for 

disadvantaged people 

+20%
Average % social and 
local economic value 

on projects with 
known completion 

dates

25
The size of SVP’s dedicated 

social value procurement team

668
Number of procurements SVP 

has supported in 2021 to date



How is social value measured?



The National TOMs Wales – Members of the NSVT Wales

WALES | CYMRU

The National TOMs Wales have been developed by SVP for the National Social Value Taskforce Wales over 12 
months period, through consultation with public, private and third sector stakeholders in Wales. WLGA has 
coordinated Welsh public sector input. Members of the Taskforce:



The National TOMs Wales are based on the 
learnings from the National TOMs but reflect 
the specific requirements of the Commissioner 
and the Wellbeing Act AND Welsh Government 
Community Benefits Programme  

• Provides a single set of measures for public 
organisations to report against

• Create a level (and consistent) playing field for 
the supply chain including SMEs

• Based on non-financial performance but 
allows financial value to be reported

• Allows comparison and benchmarking – what 
does ‘good look like’? 

Bringing together 2 great frameworks



7 Themes Outcomes Measures Units Proxies

Prosperous

Resilient

Healthy

Responsible

More Equal

Cohesive 
Communities

Culture and Language

More people in 
employment

Safeguarding the 
environment

More opportunities 
for disadvantaged 

people

The Welsh Culture is 
promoted

People in 
employment

CO2 emissions 
reductions

People with 
disabilities hired

Events promoting 
Welsh culture

No. people FTE 

Tonnes CO2e

No. people FTE 

£ invested 
including staff 

time

£ 27500

£ 69.35

£ 14980

£ 1

Ethical procurement 
practices

Y/N – Provide 
relevant 

documents
Record Only

#NSVCCYMRU

The National TOMs Wales – Reporting Standard

Total Social Value 
=

SUM(Measures*Values)



7 THEMES
35 OUTCOMES
40 CORE MEASURES

Provides set of Measures for each 
Goal to engage with different 

aspects of social value in line with 
local or project needs and 

priorities

A single transparent, replicable and consistent reporting standard for social 
value measurement and management across all projects and corporate 

activities

Developed with the National Social Value Taskforce Wales over 9 months 
with public, private and third sector stakeholders in Wales 

Designed to unlock and increase  social, cultural, environmental and 
economic well-being in Wales







Procurement Process



Commissioning

Procurement Contract Management

Identify 

Need

Design 

Solution

Agree 

Brief

Stakeholder Engagement

SQ

ITT

S
u
b
m

is
s
io

n

STANDARD social 

value clauses and 

wording are 

included within SQ 

and ITT and 

agree:

1. Weightings and 

sub-

weightings.

2. Open and 

closing dates & 

times 

Tender Action Evaluation Award

Clarifications

EvaluateSVP assesses 

submissions for 

outliers & Informs 

Member. Member 

clarifies with 

bidders. Bids may 

be reopened 

where significant 

misunderstanding 

has occurred. 

SVP awaits 

conformation 

from Member that 

submissions are 

correct 

SVP assesses 

submissions for 

outliers and 

identifies any  

clarification 

questions for 

Member to send 

to bidders. SVP 

reviews 

clarifications and 

informs Member 

of any issues. 

Member confirms 

acceptance of 

scores and 

includes as part of 

overall evaluation 

scores.

Onboarding Reporting Wrap Up

Contract & 

Account Set- Up

Member writes to 

winning contractor 

and confirms that 

they are to appoint 

SVP to manage 

contract as per ITT.

SVP sends contract 

to contractor along 

with invoice 

schedule

SVP opens accounts 

and on-board. 

Measure & 

Manage

SVP supports 

contractor to 

submit data on a 

quarterly basis. 

SVP prepares 

quarterly reports

Measure & 

Manage

SVP works with  

contractor to 

prepare end of 

project report to 

include summary 

of impacts and 

lessons learned. 

Feedback

Overall process



Embedding the TOMs in Procurement

The TOMs was designed for procurement and has been
implemented effectively in over 1600 tenders in a wide range of
sectors. It is supported at SVP by a team with unrivalled
experience of procuring for social value.

The Portal and the TOMs are the leading SV procurement tool in
key supply chain sectors such as construction and benefit from a
high level of recognition.

Before starting procurement, you will have worked with SVP to
align the TOMs to your corporate objectives and tailor the
framework for your procurement programme.

We will also work with you to design a procurement and
engagement strategy and support with the creation of ITT
documents to specify the requirements from bidders around
social value.



Evaluation methodology

Quality 40%

Price 45%

Social Value 

15%

Qualitative Quantitative

7.5% 7.5%

TOTAL 100%

Social Value is incorporated into your overall procurement framework. Customers usually decide on a minimum threshold for
tenders where social value is applied, as well as the weighting for social value in the tenders and the split between
quantitative and qualitative scoring. We can either undertake the SV evaluation on your behalf or work with you to upskill
your own team (or both).

Example scoring allocation:

5

The answer is comprehensive with detailed, relevant and specific evidence 

and good practical examples, giving full confidence that the Bidder can 

innovate and exceed expectations in this category. 

4

The answer is comprehensive with detailed, relevant and specific evidence 

and practical examples, giving confidence that the Bidder will deliver in this 

category but evidence of innovation or the ability to exceed requirements is 

limited. 

3

The answer is reasonable but is supported by a relatively limited amount of 

detail, evidence and practical examples, leaving some concerns or gaps in 

understanding the Bidder's ability to deliver in this category.  

2

The answer goes some way towards providing a reasonable response, but 

there are major omissions and important sections of the category remain 

unanswered 

1
A limited effort has been made to respond but is lacking in evidence, 

relevance or specific details 

0
Either no answer is given across the category or the mandatory element is not 

addressed in this category

Example quality scoring matrix:



Using the Portal for Procurement

Bidders upload their social value submissions onto the Portal for
evaluation by the tender deadline. There is a simple input page for
bidders. Evaluators can access all the qualitative and quantitative data
they need from the Portal and any CQs and subsequent adjustments
are logged.

Example evaluation summary:

Example input page:



Contract management

• On contract award, the project
account is converted from “bid” to
“measure”

• The supplier returns to the Portal
to report SV delivered against the
targets set during procurement.



Project Reporting

Verified Social Value Project Reports

Individual projects include: 

• Quarterly verification of Project data  

• Review of supporting evidence submitted

• Creation of an Annual Verified Social Value Report 

on the Project



Public Sector Customers

We currently work with over 
85 Local Authorities across the 
UK, as well as a range of other 
Public Sector organisations.

The National TOMs are widely 
regarded as the Gold Standard 
in social value measurement

Public Sector Customers



Private Sector 
Customers

We work with over 60 Private 
Sector organisations across 
various industries

Private Sector Customers



Social Value Account

Including impactful dashboards and geospatial 

mapping tools.

Development of TOMs 

Framework

We will develop a tailored TOMs Framework 

that reflects corporate language and values. 

Dedicated SVA 

You will be assigned a dedicated Social Value 

Advisor who will act as your Account Manager.

User Accounts & Training 

You will get User Accounts and Team Social 

Value Training

Portal Membership



Membership

• Free to use Online TOM’s for Wales

• Annual charge for full portal benefits. Various options available based on size of organisation

• Significant commercial benefit based on collection of interested parties within the sector

Advisory Services

• Based on scope and scale of work required

Supply Chain Fees (Winning Bidder Only)

• Annual Fee: 0.2% of contract value with a minimum payment of £750/year up to a maximum of £7,500/year 

paid by the winning bidder ONLY. This includes the assessment of bids and ongoing contract management 

of each project. Please note, bidding is free to all bidders. 

• We can offer options for multiple awards.

.

Commercials



Social Value Portal: Portal Demonstration

If you would like to view the Social Value Portal in more detail, the YouTube video links below are only 15 minutes 
long combined but will give a good overview of the functionality of the portal. 

Social Value Portal for Members Social Value Portal for Bidders and Suppliers

https://www.youtube.com/watch?v=DTQ7Dt3UcCQ
https://www.youtube.com/watch?v=jd6Zv18AgLk


www.socialvalueportal.com

info@socialvalueportal.com

Thank you

If you have any further questions, please don’t hesitate 
to contact:

Prys Jenkins
Social Value Lead
prys.jenkins@socialvalueportal.com 
+44 (0)7766 561 112

http://www.socialvalueportal.com/
mailto:info@socialvalueportal.com

