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Who are the Social Value Portal?
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Social Value Portal : An Introduction

The Social Value Portal provide an online solution for social value measurement and reporting

Our management tool helps organisations calculate their social value in terms of
environmental, social and economic contributions.
We want to help you to measure, manage and maximise your broader contribution to society.

REPORTING

Live reporting with
interactive
dashboards and
displays including
geospatial mapping

of value by area

CONTRACT
MANAGEMENT

An interactive solution
designed to help
organisations set

targets and manage
performance and store
evidence

PROCUREMENT

A procurement platform
for social value to help
organisations manage
the tender process and
to unlock social value in

the supply chain

MEASUREMENT

A nationally approved
accounting methodology
for measuring social value
in terms of economic,
environmental and social

impact
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Procurement Overview
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1,600

Total number of procurements that
SVP have supported with

+20%

Average % social and
local economic value

on projects with
known completion
dates

25

The size of SVP’s dedicated

663

Number of procurements SVP
social value procurement team has supported in 2021 to date

£22.7bn 253,004

Total value of contracts
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How Is social value measured?



The National TOMs Wales — Members of the NSVT Wales

The National TOMs Wales have been developed by SVP for the National Social Value Taskforce Wales over 12

* %
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months period, through consultation with public, private and third sector stakeholders in Wales. WLGA has ** ,(/*‘k
coordinated Welsh public sector input. Members of the Taskforce: e @ﬂ:
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Bringing together 2 great frameworks

The National TOMs Wales are based on the
learnings from the National TOMs but reflect
the specific requirements of the Commissioner
and the Wellbeing Act AND Welsh Government
Community Benefits Programme

ure Generations (Wales) Act 2015

* Provides a single set of measures for public Well-being of
Future Generations |

organisations to report against

* Create a level (and consistent) playing field for BQE{EN-NE #00x L5
the supply chain including SMEs

Community Benefits

* Based on non-financial performance but
allows financial value to be reported

Delivering Maximum Value for the
Welsh Pound — 2014

e Allows comparison and benchmarking — what
does ‘good look like’?



The National TOMs Wales — Reporting Standard

7 Themes

Prosperous

People in

Outcomes Measures Units Proxies

@y National TOMs

- More people in No. people FTE £ 27500
employment employment
Responsible
Ces deur:t'is;os”s Tonnes CO2e £69.35
environmen ]
Total Social Value
Healthy di Pegplg Wlt.h No. people FTE £ 14980 =
isabilities hired SUM(M *\al )
More opportunities eéasures™Values
More Equal for dlsadvalntaged o £ invested
PEOP'E P g including staff £1
) Welsh culture )
Cohesive time
Communities
The Welsh Culture is : Y/N — Provide
Ethical procurement
Culture and Language promoted cacti relevant Record Only
practices documents
Cyn rﬁl%werth Nati;::lzuéoacial #N SVCCY M R U

Cymdeithasol Cenedlaethol Value Conference




@y National TOMs

Cymru sy’n
gyfrifol ar

SIEHEEE 7 TH E |V| ES Provides set of Measures for each
Goal to engage with different

‘ 35 OUTCOMES aspects of social value in line with
40 CORE MEASURES local or project needs and

priorities

diwylliant
bywiog Cymru

lle mae’r gydnerth

Gymraeg yn ‘
fiynnu l

A single transparent, replicable and consistent reporting standard for social
value measurement and management across all projects and corporate
activities

c /4
gymunedau Developed with the National Social Value Taskforce Wales over 9 months

cydlynus
o |' with public, private and third sector stakeholders in Wales

Designed to unlock and increase social, cultural, environmental and
economic well-being in Wales

@@ TOMs Cenedlaethol




Your Account: Contribution to Well-being of Future Generations

How do your project’s social value interventions contribute to make progress againt the Well-being goals?
Home »

Summary Dashboard Submissions Suppliers

Locations Settings Well-being

Estimated Social and Local Economic Value Contribution to the Well-being of Future Generations
HOW MUCH VALUE ARE YOU CREATING?

The Dashboard below displays the total social value contribution mapped against each well-being goal. The total social value figure includes local economic value (Local EV
component) on single-locality projects.

Search Q
SV:E£123,456 SV:E123,456 SW:£123456 SV: £123,456 SV £123,456 SVI£123456 SV:£123456
LEV: £123,456 LEV:£123,456 LEV: £123,456 LEV: £123,456 LEV: £123,456 LEV: £123,456 LEV:£123,456
A Prosperous A Resilient A More Equal A Healthier A Wales of A Wales of A Globally
Wales Wales Wales Wales Cohesive Vibrant Responsible
Communities Culture & Wales
Welsh
Language

lcons provided by Office of Future Generations Commissioner for Wales




Welsh Government KPls
HOW MUCH VALUE ARE YOU CREATING?

CONTRACT VALUE
£1,000,000
REVENUE TO WELSH BUSINESSES £ TOWELSH SMES INCOME TOWELSH RESIDENTS
£550,000 £230,000 £400,000

% WELSH BASED BUSINESSES % SPENT ON WELSH BUSINESS % SPENT WELSH SALARIES % TO WELSH SMES

68% 5% 40% 23%

(0 o) (0 o)

DISADVANTAGED PEOPLE INTO TRAINING WEEKS APPRENTICESHIPS CREATED APPRENTICE WEEKS
EMPLOYMENT 2 4 1 1 4 5 4 2
WELSH LOCAL MULTIPLIER

2.37
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Procurement Process



Commissioning

Overall process

Tender Action

v

A\ 4

N

\ 4

STANDARD social
value clauses and
wording are
included within SQ
and ITT and
agree:

1. Weightings and
sub-
weightings.

2. Open and
closing dates &
times

Procurement

Evaluation

SVP assesses
submissions for
outliers & Informs
Member. Member
clarifies with
bidders. Bids may
be reopened
where significant
misunderstanding
has occurred.
SVP awaits
conformation
from Member that
submissions are
correct

Submission

Contract Management

Contract &
Account Set- Up

SVP assesses
submissions for
outliers and
identifies any
clarification
questions for
Member to send
to bidders. SVP
reviews
clarifications and
informs Member
of any issues.
Member confirms
acceptance of
scores and
includes as part of
overall evaluation
scores.

Member writes to
winning contractor
and confirms that
they are to appoint
SVP to manage
contract as per ITT.

SVP sends contract
to contractor along
with invoice
schedule

SVP opens accounts
and on-board.

A 4

Measure &
Manage !
SVP supports Measure &
contractor to Manage
submit data on a :
quarterly basis. || SVP works with
contractor to

SVP prepares
quarterly reports

Feedback

prepare end of
project report to
include summary
of impacts and
lessons learned.




. . AN .
Embedding the TOMs in Procurement - Social Value
«/ Portal

The TOMs was designed for procurement and has been
implemented effectively in over 1600 tenders in a wide range of
sectors. It is supported at SVP by a team with unrivalled
experience of procuring for social value.

The National TOMs - A Social Value Measurement (& Management) Framework

opportunities for disa

dvantaged

. No. of ex-offenders employed

The Portal and the TOMs are the leading SV procurement tool in
key supply chain sectors such as construction and benefit from a

. - Improving staff wellbeing & mental No. of employees with access to
hlgh Ievel Of recognltlon. - health » wellbeing programmes
Before starting procurement, you will have worked with SVP to o [ oreverkng it thecommnty WM ST o £16.09 per hour
align the TOMs to your corporate objectives and tailor the
framework for your procu rement programme. w‘ Carbon emissions are reduced . Tonnes of CO2e reduced . onDE(I;l;Z » £70.43 per tonne
We will also work with you to design a procurement and i, > > >
engagement strategy and support with the creation of ITT Total soclal value = Sum({Measures™Value)

documents to specify the requirements from bidders around
social value.



Evaluation methodology
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your own team (or both).

Social Value is incorporated into your overall procurement framework. Customers usually decide on a minimum threshold for
tenders where social value is applied, as well as the weighting for social value in the tenders and the split between
qguantitative and qualitative scoring. We can either undertake the SV evaluation on your behalf or work with you to upskill

Example scoring allocation:

Quality 40%
Price 45%
15%

Social Value

7.5% 7.5%

TOTAL 100%

Example quality scoring matrix:




Using the Portal for Procurement

Bidders upload their social value submissions onto the Portal for
evaluation by the tender deadline. There is a simple input page for
bidders. Evaluators can access all the qualitative and quantitative data
they need from the Portal and any CQs and subsequent adjustments

are logged.

Example evaluation summary:

AEB Education Budget (AEB) Service Contract - Digital Bootcamps: Productivity & Skills

Social Value Evaluation Summary
AEB Education Budget (AEB) Service Contract - Digital Bootcamps: Productivity & Skills

Report generated: 13/8/2021

Evaluation Details

Contract Details Evaluation Weightings Highest SLEV (£)£482,347.56
Estimated Contract Value: £70,000,000.00 Social Value Weighting: 5.00%
Estimated Contract Duration (months): 11 Quantitative Weighting: 40.00%

Qualitative Weighting: 60.00%

Evaluation by Submission

Score

(%)

a — | q“ A A ol
Quant [Adjusted| Qual A diatad C, 1
Contract Target J sV
Value SLEV Score | Quant |Score| Reasons for score Qual Score Scors

[Rank|

FaSLEVA®

£432,000

The method statement submitted provides excellent and strong evidence to

[demonstrate how WMCA's social value requirements will be delivered in

accordance with the tender documents. It is a full and robust response with no _
concerns.

The method statement submitted provides very good evidence to demonstrate how
WMCA's requirements for social value will be delivered in accordance with the
tender documents. However the method statement fails to outline that the targets
are set on 12 month contract duration at the assumed value of £400.000 as outlined
within the ITT. In addition to this the target descriptions are poor. This provides
[doubt that the bidder has met all social value requirements.

E1,366.470

7 Social Value
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w
O feclivebes  spouT SERVICES RESOURCES SV TASKFORCE NEWS/EVENTS LOGIN/REGISTER SUPPCRT 9.

Example input page: ()

West Midlands
Combined Authority

AEB Education Budget (AEB) Service Contract - Digital Bootcamps - -

Social Value Calculator
Click the 4 to expand each measure and enter your responses in the fields provided.

Instructions

1. For all contracts with WMCA, please use the definition for local as “within thie remit of the West Midlands Combined Authority’.
2. When submitting targets for your bid, please note that you should b= doing so in respect of the total contract duration {excluding any extensions), i.e. for a 2-year
contract your answers should reflect your potential social value delivery over the full 2 years.

Download Social Value TOMs (PDF) Download TOMs Guidance (PDF)

On each measure hover for more informaton: @ Definifion @ Guidance @ Addifionsl Defails @ Evidence Requirements @ Link

Target Contribution to Secisl Value & Local Economic Value
p—
Search by Name/Reference Q

ENVIRONMENT: Climate Impacts are reduced

NT32. Savings in CO2 emissions on contract not from transport (specify how these are to be achieved).
Units: tCO2e Proxy: £69.35 Prioritisation: 1.00
06800

Original Response
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T unction Improvement:

* On contract award, the project Summary

ot ot o I o

“measure”

Summary Dashboard Locations Settings

 The supplier returns to the Portal
to report SV delivered against the
targets set during procurement. u

Project Headlines

Headline Social & Local Economic Value statistics for this project

Social & Local Value by Region and Local Authority
Location of Project, and Project Suppliers/Bidders. DELIVER ED SOCI AL&LOCAL ECONOM IC VALU E 0 CON-I-RACT VALUE INC LUD ED
£31,337.68 Y 4 £184,708
ki %
e COMMITTED SOCIAL& LOOCAL ECONOMIC VALUE % PROG RESS % SOCIAL & LOCAL ECONOMIC VALUE ADD @
elivere lo)
£82.089 38.18% 16.97%

£31,337.68

Cambridge

Oxford

(Omapbexs © Mapbox © OpenStreethap Improve this map



Project Reporting

Individual projects include:
» Quarterly verification of Project data

* Review of supporting evidence submitted
» Creation of an Annual Verified Social Value Report

on the Project

ANNI REPORT — SOCIAL V) E & GLOBAL GOALS

Overview

ort details the soeial, economic and environmental value that has been generated by the [client] over the 2019-2020
‘year, and this has been mapped against the UN Global Goals for Sustainable Development

The report includes two sections that highlight the key achievements # both financial and non-financial terms:
1. Socal Value Report: Social value data has been collected from [cllent] and their core suppliers on the activities and
nitiatives that have been carr'ed out and which have generated value for ocal peogle, their communities and sorlety
asa whole.
2. Global Goals Report: The socia | value assessment has been used to estimate how activities and inltiatives at [project]
have contributed to the 17 Global Goa's and the UN's 2030 Agenda for Sustainable Development

Measuring Social and Local Economic Value

Asocial value measurement framework has been developed for the [client] that is al gned o the Nationa
Social Value [TOMs) Measurement Framework 2019, The National TOMs 2019 is buit around five Themes,
18 Outcomes and 38 specfic Measures and 's widely used across all sectors as the defau't sodial vatue
measurement solution,

The Themes centre on promoting jobs and sklls; supporting regional growth; emgowering communities; protecting the
environment; and, promoting sodal innovation. Financial proxy values have been attributed to the Measures that undergin
these Themes by using publicly avallabie data sources such as the Unit Cost Datacase. These values have been used to
‘culate the Social and Local Econom'c Value generated by the [project]. Soclal Value (SV) and Local Economic Value (LEV)
are reported separately, as LEV represents economic value generated locally, displacing value from elsewhere and therefore
not considered to represent value to society as a whole.

£4,727,997

Total Social and Local Economic Value (SLEV)

£2,917,644 £1,810,352

Local economic value (LEV) Social value (SV)

96% of the value is associated
with 6 of the 17 Global Goals
Good Health & Wellbeing
Gender Equality
Decent Work & Econamic Growth

Industry, Innovation & Infrastructure
Reduced inequalities
Sustainable Cities & Communities

= S
v | @ KA

Aanual Soca Value and Giobal Goals Report

Verified Social Value Project Reports

SOCIAL VALUE REPORT - HIGHLIGHTS

Social and Local Economic Value delivered at [project]

Using the [client] TOMs social value measurement framework, data has beer

aptured by [dient] and their core supply chain

partners that defiver building services, landscaping, securty and cleaning services

Supply chain

[estates]

[client] [partner]
Total SLEV: £1,311,539 | Total SLEV: £770,255
SV: £237,877 SV: £770,255
LEV®: £1,073,762 LEV®: £0

@&j} Promoting local skills & \

employment

44 FTE local people employed

35% of staff employed on the estate are loca
100% people mployed pald at least the London
Living Wage or higher

43FTE employees wno are NEETS

9.5 FTE long-term unemployed employees
BFTE disadied employees

83 weeks of training opportunities provided

37 weeks of aoprenticeships provided

19 weeks of work piacements provided

Q?\oursn-‘ ocal school and coliege vists /

£35,444 tackiing homeessness

£7,578 invested in promting healthy [festyles
£397,204 invested in initiatives to reduce local crime

Protecting & improving I&

our environment c P ]

12 tonnes CO; emissions saved trough
renewabie energy measures

3,486 miles d-iven in low/no emission vehicles
2,717 tonnes waste diverted from ‘andfil [aove
REEB industry benchmark of 99%)

(suwas(e processed for recycling n the UK )

Supporting growth of

responsible regional business

£980,776 soent in the focal supply chain
£221,515 spent with local MSMEs

124 expert hours of expert business advice provid-
ed to VCSEs and SMEs

190 volunteering hours for VCSEs and SMES

1,739 hours committed to work practices that im-
orove staff welioeing.

634 hours diversiy training provided to

£106,484 donations to local community projects
(including managed S106 contributions) /

Qw'acm's and subcontractors

Annual Soca! Value and Giobal Goals Repart

GLOBAL GOALS REPORT

Introduction

The 2030 Agenda for Sustainable Development was adopted by all Uinited Nations Mem ber States In 2015 and at ts heart
are the 17 Sustainable Development Goals (SDGs), often referred to as the Global Goals. The Agenda and the 17 Goals
underpinning it are the bluesrint to achieving a better and more sustainable future for the planet and all the people on it.
Sitting benind the 17 Goals there are 169 nd 232 Indicators and the Social Value Portal conducted a comprenensive
mapping exercise to establish direct and indirect links between them and the Measures within the National TOMs.

Report Overview

This report estimates the social value that the TONS have contributed to one or more of the 17 Goals and to da this

effectively and transparently there are 2 number of different factors to consicer, The TOMS uses a range of valuation fypes

for the different Measures in the framework and these can be summarised into two categories: Investments (inputs and

‘outputs) and Impacts (outcomes 2nd mpact)

o Inputs: Money or time invested into initiatives that wil benefit the community and/or a specific group

o Outputs: Goods of services created through the inputs, such as unemployment support services dellvered through
staff volunteering

«  Outcomes: Direct changes unlacked through interventons ke upstilling people via local work experience placements

o Impacts: Broad societal consequences, such as long-term health and income benefits experienced by disadvantaged
gr0ups gaining employment

In addition, the TOMS report lacal economic value (which is a f to reflect benefits
from engaging with local peopie and busnesses. ktatives and interventions that cannot be valued but are very important,
providing dversity training . are also tacked as ‘record anly’

Normally, any reporting 2gainst the UN SOGs s carried aut with a focus on Impact, however, because the TOMs alsa
e nd values Invests hese into this report as well. Monitaring and reporting on inputs
and outputs is an important step to understanding the outcomes and, ultimately, the impact.

96% of the value is associated
with 6 of the 17 Global Goals

Good Health & Wellbeing
Gender Equality
Decent Work & Economic Growth
Industry, Innovation & Infrastructure
Reduced inequalties
Sustalnable Gitles & Communities

‘Annual Socal Value and Giobal Goals Report
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Case Study: 245 Hammersmith Road

Social Value Delivery Report

Project stats:

Client: Legal & General

Gross Internal Area: 330,000 sq ft
Construction cost: £100m

Build duration: 2 years

Main contractor: Lendiease

Use: Commercial office

Location: London Borough of Hammersmith & Fulham

Total Social Value delivered:

Total Social Value Add (SVA)
per £ contract value:

Social Value delivered
against target:

£2.4m

Environmental
Value

£26.1m
Local Economic
Value

51.4%

Local
Employment

61

hours
mentoring
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Public Sector Customers gY éfnrnu

CARDIFF

CAERDYDD X
&\ GG
. wa(K =, ST
We currently work with over 5% Powys C'«SD NHS

85 Local Authorities across the southwark.govuk
UK, as well as a range of other

Bwrdd lechyd Prifysgol
# ISLINGTON

University Health Board

Public Sector organisations. SCOTTISH &N Sallafield | %“"5 A
Hoows @ Sellafield o purham@®  STAR

TRUST PROCUREMENT

Doncaster %

Council Coventry City Council

LNER

The National TOMs are widely

regarded as the Gold Standard

in social value measurement LONDON ))
SOUTH EAST
COLLEGES

Sheffield

City Council

~
e

populo ?@%. . Hackney

HVInG Cablnet Oﬁlce TRAFFORD LONDON NORTH EASTERN RAILWAY Nuclear
COUNCIL Decommissioning
Authority

q 2 WEST MIDLANDS
A COMBINED AUTHORITY

l¢\ peCIbOd)/ B @ FJ MANCH%%IER ﬁnistry

NEST CONSTRUCTION HUB

STOCKPORT

The University of Manchester of Defence S 1OCE
o\ / o
n o H"ﬂm% OXFORDSH[RE London Boroggh of ,
h&f pg”h i Scape Procure COUNTY COUNCIL Redbrldge % !“.ngg§

hammersmith & fulham organisation
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We work with over 60 Private N :g BUCKI

. . l k I* ;HA,\/‘ == Working on
Sec.tor O.rgamsa.t'cms across mdrlbOI‘OU h COUNTRYSIDE Group Contracting % @ SKANSKA “benairor Hsz
various industries we understand, we dehver Places People Love
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General Dodd Group
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Portal Membership

%R Social Value Account

Including impactful dashboards and geospatial
mapping tools.

Development of TOMs
s Framework

We will develop a tailored TOMs Framework
that reflects corporate language and values.

% Dedicated SVA

You will be assigned a dedicated Social Value

Advisor who will act as your Account Manager.

User Accounts & Training

You will get User Accounts and Team Social
Value Training

e
XoX>
X

7Y Social Value
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Account Summary Dashboard III
Social Value by Region and District
[ Davheonrd sacnan | Zoom in to view Social Value by District
T Q
Target SVA -

® Actual SVA

Hammersmith and Fulham
Committed Social Value:
£6867,931.88
Delivered Social Value: £0.00

Account Headlines
Total Social & Local Economic Value includes Projects in Delivery Phase only. Click values to Copy to Clipboard.

DELIVERED SOCIAL & LOCAL VALUE © % COMMITMENTS DELIVERED CONTRACT VALUEINCLUDED
£2,399,767 38.68% £11,450,000
COMMITTED SOCIAL & LOCAL VALUE © LIVE PROJECTS © % SOCIAL & LOCAL ECONOMIC VALUE ADD

£6,203,965 3 20.96%

Delivered SVA (£)

@ £962.245
® £769.796
® £577.347
© £384,808
® £192.449

© Mapbox © OpenStreetiap Improve this map
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8

Membership

* Free to use Online TOM’s for Wales
* Annual charge for full portal benefits. Various options available based on size of organisation
« Significant commercial benefit based on collection of interested parties within the sector

wﬂﬂ Advisory Services

» Based on scope and scale of work required

& Supply Chain Fees (Winning Bidder Only)

Annual Fee: 0.2% of contract value with a minimum payment of £750/year up to a maximum of £7,500/year
paid by the winning bidder ONLY. This includes the assessment of bids and ongoing contract management
of each project. Please note, bidding is free to all bidders.

* We can offer options for multiple awards.



Social Value Portal: Portal Demonstration Gb Social Value
«~ Portal

ik 0
£2.345554 £10,320.000

oM 18 SOCUCIOA (O Vi acn 0 oo Covhad Wik A0

“2273%

If you would like to view the Social Value Portal in more detail, the YouTube video links below are only 15 minutes
long combined but will give a good overview of the functionality of the portal.

Social Value Portal for Members Social Value Portal for Bidders and Suppliers



https://www.youtube.com/watch?v=DTQ7Dt3UcCQ
https://www.youtube.com/watch?v=jd6Zv18AgLk

B\
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Thank you

www.socialvalueportal.com

iInfo@socialvalueportal.com

If you have any further questions, please don’t hesitate
to contact:

Prys Jenkins
Social Value Lead

prys.jenkins@socialvalueportal.com
+44 (0)7766 561 112


http://www.socialvalueportal.com/
mailto:info@socialvalueportal.com

