
 
 

 

 

Safety SDG 

Virtual Meeting 

Date: Wednesday 30th September 

Time: 2-4pm  

 

Attendance 

Organisation  Name Job Title 

1. Adra Mike Roberts Senior HSQE Co-ordinator 

2. Aelwyd HA Jeremy Dickson Director of Property Services 

3. Bro Myrddin HA Ltd Paul Edwards Property Services Manager 

4. Bron Afon Community 

Housing 
James Davies 

Health & Safety Advisor (Property & 

Development) 

5. Bron Afon Community 

Housing 
Neville Brown Senior Technical Officer 

6. Cardiff Community Housing 

Association 
Andrew Tootell Health and Safety Manager 

7. Cardiff Community Housing 

Association 
Stephen Smith Asset & Compliance Manager 

8. Coastal Housing Group Steve Wathan Health & Safety Officer 

9. Community Housing Cymru Bethan Proctor Policy & External Affairs Manager 

10. Family Housing Association 

(Wales) Ltd 
David Wintle Health and Safety Manager 

11. First Choice HA David Pettitt H&S Officer 

12. First Choice Ha Sarah Roberts Health & Safety Assurance Manager 

13. Grwp Cynefin Dewi Evans Health & Safety Manager 

14. Grwp Cynefin Dylan Roberts Regeneration Services Director 



 
 

 

 

15. Grwp Cynefin Wyn Rowlands Senior Maintenance Manager 

16. Hafod HA Ltd Gary Johnson Fire Safety Advisor 

17. Linc-Cymru Housing 

Association 
Jonathan Watson Health & Safety Manager 

18. Melin Homes Ian Hall Head of Corporate Health & Safety 

19. Merthyr Valleys Homes Luke Osborne H&S Team 

20. Monmouthshire HA Alex Caswell Building Surveyor 

21. Monmouthshire HA Andy Parfitt Facilities & Compliance Officer 

22. Monmouthshire HA Daniel Hedges Asset Manager 

23. Monmouthshire HA Mark Hayes Facilities & Compliance Officer 

24. Monmouthshire HA Peter Griffiths Jones Facilities & Compliance Officer 

25. Monmouthshire Housing 

Association 
Sue Kidd Head of Facilities and Compliance 

26. Newport City Homes  Richard Talbot Health & Safety Manager 

27. North Wales HA Ltd Ruth Lanham-Wright Assistant Director of Homes 

28. Pobl Group Richard Young 
Head of Compliance (Asset 

Management) 

29. RHA Wales Jonathan Rees Head of Assets & Compliance 

30. Taff HA Ltd James Loy  

31. Taff HA Ltd John Taphouse Interim Director of Property Services 

32. Tai Calon Community 

Housing 
James Williams Health  & Safety Officer 

33. Trivallis Andrew Davies Health and Safety Compliance Officer 

34. Trivallis David Chard Head of Health, Safety and Wellbeing 



 
 

 

 

35. Trivallis Richard Evans Surveying Team Manager 

36. United Welsh Adrian Bright 
Senior Assets and Compliance 

Manager 

37. Wales & West Housing Johanna Burns Health & Safety Officer 

 

 

Apologies 

ateb Group David Tovey Customer Services Manager 

Bron Afon Lisa Hewitt Health & Safety Manager 

 

Notes  

 
1. Welsh Government update - Alex Smith 

(A recording of the full update can be accessed here) 

 

Short term focus 
 Strengthening evidence base - context in Wales, number of buildings that 

would be in scope for a new building regulation regime. Gathering info on high 

rises, materials, management etc. Helpful for practical aspects like funding 

(how much, what for), inspection capacity  

 Funding - increasing costs for leaseholders for remediation. WG received 

consequential funds from UK Government to address non-compliant cladding, 

including ACM - but this money was directed to COVID response. Now in 

discussions about a potential capital fund to help with remediation costs. 

Broader than cladding - balconies, compartmentation etc. WG would welcome 

info from sector existing identified building safety defects - nature, scale, rough 

cost - to help with plans around funding 

 

Long term  
 Ongoing programme of work = new building regime for Wales 

 Structural and fire safety, through all stages of life cycle  

 Working on consultative white paper for Jan 21, set out the proposed position - 

all up for debate. SDG to look at white paper together  

 Focus on high rises is part of it, but not all - looking to expand regime to 

broader range: any building with 2 or more dwellings in it. But taking a 

proportionate approach to expectations roles and responsibilities for smaller 

https://attendee.gotowebinar.com/recording/1941045252725646850


 
 

 

 

buildings. Core set of requirements for all (licensed duty-holders) plus 

additional for high rises (management information systems, resident 

engagement strategies) 

 Key issue of competence - UK wide approach to any changes to 

standards/qualifications 

 Regulation and sanctions - June letter/position statement (consultation closes 

today but happy to receive responses), asked a series of questions: 

o A new regulator (as in England) or a cross-agency regulator, or a 

concurrent regulatory regime. Current penalties not serving as an 

effective incentive for compliance - looking to make sanctions more 

robust 

o Height threshold - Wales has more mid-range rather than very high rise 

 Residents’ rights and responsibilities - move to a more continuous dialogue, 

and expectation on resident  

 Trying to move to a more equal position in terms of tenure, bringing private up 

 

Q&A 
 EWS1 forms – Gary Johnson, Hafod - Clare Severn committed to speaking with 

MHCLG and come back with a WG position. Seems forms were a good idea, but 

now capturing more building than originally intended, disproportionate 

approach causing issues with lenders. WG speaking with other parties too (e.g. 

UK Finance, RICS) 

 Dylan Roberts, Grwp Cynefin - Keen to see a shift in culture in construction - 

training, standards, competence, ownership, behaviour. Link with further 

education - more than just process and procedure. WG - looking at 

accountability and visibility as key aspects, although realistic about the time it 

will take to embed as a big cultural shift and new regime  

 

2. Return to work  

 

 Feel more prepared this time compared with first wave - PPE, guidance, risk 

assessments, work pausing, communication with residents etc. Had planned 

for the second wave 

 Problem emerging with operatives not feeling comfortable on-site as residents 

aren’t social distancing  

 Resuming compliance checks, gas safety checks etc, back on site but still 

catching up on backlog - may change with local lockdowns 

 Residents still wary, especially if shielding previously - trying to gently persuade 

to get access to make essential checks 

 Workers back off furlough, planning works to complete  



 
 

 

 

 Long-term impacts of WFH - had leeway from HSE on IT etc, but need to do 

further work, improve assessment and provision. Mental as well as physical 

health  

 Shielding to come back into place in local lockdown areas?  

 Resistance from residents (I can’t have family in my home, why should 

operatives come in’) and staff (‘I can’t see family, but have to go into other 

people’s houses’) 

 Opening some offices with bookable desks etc - not as much take up as 

expected, perhaps isolating in the office too  

 

3. Safety First in Housing 

 

 Adopting the framework formally will take time and coordination with other 

departments - challenging at the moment 

 Extra challenge with lack of F2F contact, harder to meet with residents and talk 

though concerns, explain procedures - not just about handing them the full 

electrical report etc 

 Sarah Roberts, First Choice - It would be a really good idea for us to collate 

some ideas on engagement that has worked.  I have started to develop a 

charter with residents, which is a set of standard commitments drawn up by 

both parties.  

 Tenant groups for maintenance, safety etc - hard work but worth it 

 Info sessions often have low take-up 

 Members found TPAS webinar helpful and informative (recording here) 

 Two-way process - giving info in more innovative and accessible ways, but also 

how residents are able to influence the ways things are done 

 Discussions about the role of digital, inclusive/accessibility, more self-serve for 

residents - but need to be multi-channel for now 

 Need to make info available so it’s there when they need it  

 Piloting video calls with residents (like NHS are doing GP calls) - good 

engagement, though tech is a bit patchy 

 

4. SDG Workplan 

 

Priorities as per the survey – Table will be put together ahead of the next meeting 

 

5. AOB 

 

Sue Kidd, Monmouthshire Housing Association - Fire door certificates. Two-stage 

process, specification. Uncertainty in tendering - wary of proceeding with doors, not 

https://www.youtube.com/watch?v=ndV2Y4U_O2c&feature=youtu.be


 
 

 

 

confident or comfortable with the level of risk. To include in the consultation response 

to white paper in January, and Beth to look into approaching WG about this in coming 

weeks  
 

 

 

Next meeting 

 

Tuesday 24th November, 2-4pm. Please register here. 

 

 

https://www.eventbrite.co.uk/e/123343976153

