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What are strategic delivery groups (SDGs)?  

Strategic Delivery Groups (SDGs) are the primary spaces for feeding into Community 

Housing Cymru’s (CHC) policy work, and provide routes into government and other 

stakeholders so that we can influence on your behalf. SDGs are administered by CHC and 

supported by relevant CHC staff. They are free for members to attend and form a key part 

of our offer to you.  

 

There are 10 SDGs, each with a chair and vice-chair elected from and by the members of 

their respective groups. There is also at least one member of the CHC team who leads the 

running of each group.  

 

The SDGs:  

 

● test and develop policy ideas and turn them into policy asks  

● horizon scan to identify future risks and opportunities  

● actively support a strong and resilient sector 

 

The work of the SDGs align with the priorities set by our members in our corporate plan. 

Each SDG has an annual work plan which can be viewed alongside the terms of reference, 

agendas and notes from previous meetings.  

 

The SDGs meet quarterly via Zoom. Dates and times for future meetings can be found on 

the “What’s on” section of our website. 

 

Most SDG meetings are for housing association members of staff. Chairs and Vice Chairs of 

Housing Associations have a dedicated SDG and we have a separate offer for board 

members, which includes training, conferences and our virtual board member cafes. 

 

Given the strategic nature of the discussions held in SDG meetings, we encourage senior 

members of staff to attend. However, it is up to each housing association to decide who 

from their organisation is best placed to take part in these sessions.  

 

 

https://chcymru.org.uk/conferences-events-training/whats-on


 

 

 

Meetings are often also attended by external speakers and guests, including Welsh 

Government officials and other senior decision-makers, who value the opportunity to 

engage with the sector.  

 

In between meetings, we use the SDG mailing lists to keep our members updated on policy 

developments and our policy and influencing work in the relevant areas. HA members of 

staff can choose what SDG lists they want to be subscribed to on the “My Account” section 

of our website, which only appears for users that are already logged in. New accounts can 

be created here. 

 

How can I see what’s being covered in the SDGs?  

Members can see work plans and agendas for SDGs on our website, and are welcome to 

get in touch with the relevant CHC lead or Chair/Vice-Chair to discuss key topics of 

conversation.  

What if my area of work isn’t covered by any of the SDGs? 

The SDGs are only one part of our offer for members. There are other ways that we can 

support you in your role including;  

 

● Webinars 

● Workshops 

● Task and finish groups and round tables  

● Spotlight sessions - policy into practice 

● Networking opportunities 

● Conferences 

● Training  

 

If you would like to discuss an area of work you feel is currently not represented in our 

offer, please contact our Member Services Manager, Louise Shute (louise-

shute@chcymru.org.uk) 

Can CHC create new SDGs? 

As your representative body, we need to ensure we’re focusing on high impact activity in 

priority areas identified by our members.  

https://chcymru.org.uk/register
https://chcymru.org.uk/en/events/strategic-delivery-groups/
mailto:louise-shute@chcymru.org.uk
mailto:louise-shute@chcymru.org.uk


 

 

 

We previously ran 22 networks at CHC, with each network meeting 4 times a year. For a 

small team, administering and facilitating 88 network meetings demanded a lot of 

resources.  

 

In 2018, we reviewed our network structure and reduced the number - with a key focus on 

strategic priorities which members told us were important to them.  

 

We’ll be consulting with members ahead of our Corporate Plan for 2022-25 and as part of 

this process, we’ll be reviewing the SDG to ensure they’re relevant to deliver against new 

priorities.  

 

Can I set up a group relevant to my areas of work? 

 

Members may occasionally choose to form their own groups to accommodate the 

operational and practice exchange issues not covered by the SDG structure. We refer to 

these as member-led groups.  

 

For example, around the topic of welfare reform: 

 

Group Purpose Led by 

Welfare Strategic Delivery Group Policy, strategy & influencing CHC 

Regional Welfare Networks Operational & practice  Members 

 

Similarly, for fire safety: 

 

Group Purpose Led by 

Safety Strategic Delivery Group Policy, strategy & influencing CHC 

Fire Safety Working Group Operational & practice  Members 

 

These groups can be enormously helpful to members, and also add value to CHC led work. 

New groups often work best when they are established with a clear purpose in mind, and 



 

this also helps avoid any overlaps with SDGs or other groups. We would recommend that 

member-led groups consider capturing their remit in a Terms of Reference document.  

 

Can CHC help me set up the ‘member led’ group? 

CHC can help by creating the space for these conversations to begin. This usually involves 

us organising a discussion about a potential group, to put like-minded members in touch 

with each other and gauge interest. We then take a step back as members decide to take 

the group forward.  

 

We can facilitate the establishment of member-led groups, when:  

● There is an appetite in the sector for such a group 

● The group would fill a gap (i.e. there is not already a space for those conversations) 

● The group could complement the work of CHC’s strategic objectives (e.g. feeding 

into relevant SDGs) 

How do CHC-led groups and member-led groups interact? 

 

While there will often be no formal reporting directly between member-led groups and 

CHC-led groups, we would encourage ongoing informal dialogue and cooperation between 

member-led groups and CHC led groups. This can be via the SDG Chair, Vice-Chair and/or 

CHC lead. 

How can a member-led group effectively influence? 

CHC exists to represent our housing association members, and a key part of this is our 

influencing, lobbying and advocacy work. Our influencing activity is most effective when it is 

cohesive and we speak with a strong voice informed by consultation with members. As 

explained earlier, our SDGs play a key role here. 

 

Some member-led groups are focussed on a particular geographical area, such as a local 

authority or regional footprint. CHC would be able to provide guidance if a member-led 

group were looking to carry out some local lobbying. The amplification of local or regional 

issues can work well alongside CHC’s national influencing work, as long as any conflicting 

messaging is avoided. 

 



 

Does CHC support the member-led groups? 

We support members setting up these groups if they feel there is a need, but we don’t 

provide administrative support. They are not branded as CHC groups/meetings and are 

administered by the members themselves. We make this distinction because, as described 

above, we already have formal structures to represent the views of our members to 

decision-makers. 

What if a member-led group needs help on a particular issue?  

We recommend that groups consider the escalation of topics that present a risk to the 

sector. The topic may be (or become) appropriate for discussion with CHC staff, SDGs or 

another space.  

 

Areas of risk include: 

 

● Political risk (e.g. from Westminster, the Welsh Government or local government) 

● Reputational risk (e.g. potential for negative publicity, public perception, 

uncontrollable events)  

● Financial risk (e.g. economic events, policy developments that could impact on 

income, financial reporting requirements that could adversely affect the financial 

health of the sector). 

 

External speakers - member led groups  

We know that external guests and speakers can add real value to meetings, and improve 

working relationships. If your member-led group is inviting an external guest to 

attend/speak at the meeting, please be aware of related CHC-led groups, and use them to 

escalate and address high-risk areas.  

 

Feel free to check with CHC regarding: 

○ Any advocating we may already be carrying out on members’ behalf  

○ Any useful information or relevant conversations happening elsewhere.  

○ Providing policy and political context to topics of interest 

 

We also advise that you agree the agenda, purpose and main discussion points with the 

guest ahead of the meeting and ensure they know that the group isn’t facilitated by CHC 

and that the views of the group may not necessarily be CHC’s view on the topic.  

 



 

If you have any questions on any of the above, please contact louise-

shute@chcymru.org.uk 
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mailto:louise-shute@chcymru.org.uk

