
 
 
 

 

Regulation & Governance SDG 

Virtual Meeting 

Date: Wednesday 15 September 2021 

Time: 11.00am-1.00pm  

 

Attendance 

Organisation  Name Job Title 

1. Adra  Herb Farrington 
Governance and Compliance 

Coordinator 

2. Ateb Group Clare James Governance Manager 

3. Barcud Shared Services & 

Astari 
Nigel Ireland Chief Executive 

4. Bro Myrddin Housing 

Association 
Rhod Jones Director of Corporate Resources 

5. Bron Afon Community 

Housing 
Mark Taylor Head of Governance & Assurance 

6. Cadwyn Housing Association Kath Palmer Chief Executive 

7. Cadwyn Housing Association Leynie Pearn Governance Manager 

8. Cartrefi Conwy Aimee Corbett Governance Assistant 

9. Cartrefi Conwy Sandra Lee Company Secretary 

10. ClwydAlyn Housing Ltd Rachel Storr-Barber Head of Governance and Regulation 

11. Coastal Housing Group Joanne Smith Regulation and Governance Manager 

12. Community Housing Cymru Laura Courtney Policy & External Affairs Manager 

13. Family Housing Association Farid Ali Head of Governance  



 
 
 

 

14. First Choice Housing 

Association 
Donna Jones 

Director Corporate Services & 

Housing  

15. Grwp Cynefin Bryn Ellis Group Director of Resources 

16. Grwp Cynefin Helen Jones Governance and Compliance Manager 

17. Hafan Cymru Fiona Jenkins Governance & Assurance Manager 

18. Hafod  Tracey Healey 
Corporate director of Assurance 

Governance & Chang 

19. Linc-Cymru Emma Thomas Governance & Complaints Officer 

20. Linc-Cymru  Carol Tough 
Governance and Corporate Projects 

Manager 

21. Melin Homes Tom Broadhead Director of Business Improvement 

22. Merthyr Tydfil Housing 

Assocation 
Jayne Lewis Governance Manager 

23. Merthyr Valleys Homes Claire Payne Governance Manager 

24. Monmouthshire Housing 

Association 
Louise Davies Corporate Services Officer 

25. Newport City Homes Joanna Fairley 
Head of Governance and Compliance 

& Company Secretary 

26. Newydd Housing Association Jason Wroe Chief Executive 

27. Newydd Housing Association Hana Morgan Corporate Officer 

28. North Wales Housing Wendy Moore Governance Manager 

29. Pobl Group Paula Williams Head of Assurance 

30. Pobl Group Gill Owen Group Governance Manager 

31. Taff Housing Association Blod Lewis Head of Business Improvement 



 
 
 

 

32. Tai Calon Community 

Housing 
Emma Assender Governance Manager 

33. United Welsh Vicki Hindley Governance & Executive Support 

34. United Welsh  Nia Roblin Company Secretary 

35. Valleys to Coast Ruksar Thanda 
Interim Compliance and Assurance 

Business Partner 

36. Wales & West Housing Claire McDougall Governance Manager 

Apologies 

Bro Myrddin  Rhian Layton Corporate Resources Manager 

Cardiff Community Housing 

Association (CCHA) 
Daniel Lewis Head of Governance 

RHA Wales Hannah Davies PA & Governance Officer 

Tai Tarian  Carolyn Heaven Corporate Governance Officer  

  



 
 
 

 

Agenda 

 
 Regulator update and Q&A - Ian Walters, Welsh Government 

 Revised Framework and Code of Governance – Insights from tenant 

engagement - David Lloyd, TPAS 

 AGMs – learning from 2021 

 CHC Governance conference – input request 

 

Summary 
 

Regulatory Update – Ian Walters, Welsh government 

 

Review of the Regulatory Framework 

 

 Ian Walters provided an update on the progress of the Welsh government 

review of the Regulatory Framework for Housing Associations.  

 14 responses were received to the written consultation issued during the 

summer, including the sector response coordinated by CHC.  

 The vast majority of responses were supportive, and there were a wide range 

of comments, thoughts and suggestions which Welsh government are in the 

process of analysing. Those comments that are outside of the scope of this 

review may be useful in different contexts. 

 When the final Framework is complete it will go to the Regulatory Board for 

Wales, and then to the Minister for Climate Change for final approval. 

 Welsh government are still working towards a launch of the new Framework in 

the autumn, along with the new assessment model.  

 There was no specific update in relation to the pilots of the new assessment 

model, but they are progressing and further information will be provided when 

available.   

Business Continuity Survey 

Welsh government will be reviewing and changing the survey to fit in the new 

approach to assessing regulatory compliance.  

Ian gave an overview of the results of the most recent survey. He reported no major 

concerns, but noted that the use of NOSPs is increasing, as are gross arrears and 

numbers claiming Universal Credit.  

The regulator will be keeping a watching brief on these areas. 

 

 

 

 

 



 
 
 

 

Housing conditions and disrepair 

 Analysis of returns underway.  

 Hoping to create a feedback report for autumn. This will be about the learning 

across the social housing sector.  

Revised Framework and Code of Governance – insights from tenant engagement 

– David Lloyd, TPAS 

 

David Lloyd delivered an update on tenant views on the revised regulatory framework 

based on TPAS engagement, as well as insights from TPAS in relation to implementing 

the CHC Code of Governance. For further details, please refer to David’s slides.  

Q&A: 

 Q: Could you talk through your understanding of the difference between 

tenant involvement in strategic decision making in RS1 in the proposed new 

Framework, and tenant involvement in service delivery in the proposed RS4. 

 A: It is for landlords to describe which are the big strategic decisions that are 

more relevant to tenants, e.g. decarb could be more relevant than refinancing. 

It doesn’t have to be tenants sitting around giving feedback, it could be data on 

what tenants think about big strategic issues. RSLs need to set out the strategic 

decisions they are making and how tenants influence that. Strategic is longer 

term, rather than just about service design. Boards need to be assured before 

sign off on strategic decisions that tenants have been involved in the decision 

making. The board will be the decision maker, but there could be scrutiny and 

challenge from tenants before sign off. On service design it is more about pre-

service testing through to delivery.  

Break out groups: AGMs – learning from 2021 

 

This session provided attendees with an update on discussions at the first Virtual and 

Hybrid AGM task and finish group. This has demonstrated that there is a high level of 

diversity in approaches to AGMs and use of virtual and hybrid models. We wanted to 

take this opportunity to hear more from you about the approaches that you are 

taking to particular aspects of AGMs in 2021, in order to inform the next steps for the 

task and finish group and sector practice in the future.  

 

Discussion topics: 

1. Managing voting at virtual or hybrid AGMs – what are the main challenges, 

what approaches has your HA taken or are they planning to take? 

2. AGM meeting security – what are the main challenges, what approaches has 

your HA taken or are they planning to take? 

3. Combining online and ‘in person’ involvement with the AGM – what are the 

main challenges, what approaches has your HA taken or are they planning to 

take? 

https://chcymru.org.uk/cms-assets/documents/TPAS-Cymru-Governance-Themed-Update_Sept-2021.pdf


 
 
 

 

4. Any other points to highlight or questions for the group 

Plenary feedback 

 

The following insights were gained through plenary feedback: 

 

What do we know about the approaches that have been taken to AGMs in 2021?  

 Face to face and virtual. 

 People joining online to just view, and using proxy votes.  

 Business only agendas, no speakers or presentations – more straightforward 

and shorter! 

 Security options:  

o Reminding people of GDPR requirements,  

o Only sending a password and link only to invitees 

o Use of waiting room 

o Reminding people to put their names up.  

 Working with Chair to support them on hybrid meeting practice – e.g. bringing 

in people online; raising questions in advance; voting in advance; use of bigger 

screens.  

What are the pros of virtual and hybrid AGMs?  

 Worked fine virtually – straightforward and easy to plan.  

 Hybrid might not be as engaging but was felt to be safer.  

 Some organisations opted to do face to face this year as restrictions have 

allowed this, although there is a question about what happens if we go into 

lockdown. 

 Possibilities for translation via Zoom.  

 Hybrid is not too much of a challenge for small, traditional HAs with not many 

shareholders.  

 Mixture – some face to face and some virtual. Mainly seen as no issue.  

 Guidance on the ICO website for recording meetings.  

 

What are the cons and risks?  

 Reduced engagement.  

 Wouldn’t want to discuss anything controversial. 

 One org had someone try to record the meeting without permission.  

 Some orgs used to use AGMs as a celebratory event, these have fallen away. 

There is another question that that presents in terms of if the tenant body is 

used to seeing that, how are we filling that gap.  

 For some, tenants not choosing to join online when they might have chosen to 

attend face to face. However, the opposite is also true.  



 
 
 

 

 Some challenges with tenants digitally connecting.  

 Connectivity issues from one group. 

 Challenges with the chair see whose hand is up in a room.  

To consider: It would be useful to have a discussion on share membership models at 

a future meeting.  

 

CHC Governance conference – input request 

 

This session provided attendees with the opportunity to suggest topics and speakers 

for inclusion at the CHC Governance Conference in March 2022.  

A wide range of suggestions were put forward which have been carried over into the 

draft agenda for the event. Attendees also shared their views on whether they would 

prefer a face to face or virtual event. Many people were keen to return to face to face, 

while others were unsure at this time how they would feel.  

 

Next meeting 
Tuesday 7 December 11am-1pm.  


