
 
 
 

 

Regulation & Governance SDG 

Virtual Meeting 

Date: Wednesday 16 June 2021 

Time: 11.00am-1.00pm  

 

Attendance 

Organisation  Name Job Title 

1. Adra Gwenno Littlewood 
Senior Governance & Assurance 

Officer  

2. Aelwyd Sharon Lee Chief Executive 

3. ateb Group Clare James Governance Manager 

4. Barcud Charles Brotherton 
Director of Governance, Risk and 

Resources 

5. Barcud Shared Services & 

Astari Limited 
Tom Wilkinson 

Group Finance Director & Internal 

Audit Supervisor 

6. Barcud Shared Services & 

Astari Limited 
Nigel Ireland Group Chief Executive 

7. Bro Myrddin HA Ltd Rhian Layton Corporate Resources Manager 

8. Bron Afon Community 

Housing 
Mark Taylor Head of Governance & Assurance 

9. Cadwyn HA Leynie Pearn Governance Manager 

10. Cardiff Community Housing 

Association 
Daniel Lewis Head of Governance 

11. Cartrefi Conwy Sandra Lee Company Secretary 

12. ClwydAlyn Housing Limited Rachel Storr-Barber Head of Governance and Regulation 

 



 
 
 

 

13. Coastal Housing Joanne Smith Regulation & Governance Manager 

14. Community Housing Cymru Laura Courtney Policy & External Affairs Manager 

15. Cynon Taf Community 

Housing Group 
Claire White Resources Manager 

16. Family Housing Association 

(Wales) Ltd 
Farid Ali Head of Governance 

17. Grwp Cynefin Helen Jones Governance and Compliance Manager 

18. Hafan Cymru Fiona Jenkins 
Business Assurance & Information 

Manager 

19. Linc Cymru Housing 

Association 
Emma Thomas Governance & Complaints Officer 

20. Melin Homes Tom Broadhead 
Director of Business 

Improvement/Company Secretary 

21. Melin Homes Sarah Felvus Governance Officer 

22. Merthyr Tydfil Housing 

Association 
Jayne Lewis Governance Manager 

23.  Merthyr Valleys Homes Claire Payne Governance Officer 

24. Monmouthshire Housing 

Association 
Kate Fitzpatrick Head of Corporate Services 

25. Monmouthshire Housing 

Association 
Louise Davies Corporate Services Officer 

26. Newport City Homes Joanna Fairley 
Head of Governance & Compliance & 

Company Secretary 

27. Newydd Group Limited Jason Wroe Chief Executive 

28. North Wales HA Ltd Wendy Moore 
Governance Manager & PA to Chief 

Executive 



 
 
 

 

29. Pobl Group Lisa Pinney Executive Director of Resources 

30.  Pobl Group Gillian Owen Governance Manager 

31. RHA Wales Group Ltd Hannah Davies PA and Governance Officer 

32. Taff HA Ltd Blodwen Lewis Governance & Assurance Manager 

33. Tai Calon Community 

Housing 
Emma Assender Governance Manager 

34. Tai Tarian Carolyn Heaven Corporate Governance Officer 

35. United Welsh Nia Roblin Head of Governance and Compliance 

36.  Valleys to Coast Chris Mundy Interim Governance Manager 

37. Valleys to Coast Housing Ltd Claire Marshall 
Corporate Director of Finance, 

Governance, Strategy & Performance 

38. Wales & West Housing Claire McDougall Governance Manager 

Apologies 

Hafod Housing Association Ltd 

(Hendre Group) 

Tracey Healey Director of Assurance, Governance 

and Business Change 

 

 

Agenda 

 
 Regulator update and Q&A (Ian Walters, Welsh Government) 

 

 Updated CHC Code of Governance and Model Rules – Comments and 

questions (Laura Courtney, CHC) 

 

 Updated CHC Code of Governance – themed input:  

Equality, Diversity and Inclusion (Alicja Zalesinska, Tai Pawb) 

 

 Plenary discussion: Welsh Government Circulars – sector update 

priorities  



 
 
 

 

Summary & actions 

 

Regulator update and Q&A (Ian Walters, Welsh Government) 
 

Framework review 

 

Welsh Government is working on the final stages of the framework review 

following the election.  

 

Next steps: 

 Written consultation to changes to the framework will be issued shortly 

 Ian will be seeking a six-week consultation period, which he hopes will be 

possible because of all the consultation work that has already been done 

with the sector to get to this stage.  

 The new Framework is likely to be launched in the autumn – potentially in 

October.  

 

Interim judgements 

 

 Welsh government believes that the light touch interim report process has 

gone well.  

 This is likely to inform the development of the new Regulatory Assessment 

Reports and Full Regulatory Assessment Reports under the revised model 

of self-assessment. 

 

 

Business continuity survey 

 

 A truncated survey was issued last month. This version will continue for a 

while as review of it happens.  

 Health and Safety will be back in – was omitted in error.  

 Process started to review this data, and there will be a group to support.  

 

Questions from the floor: 

 

Q: Could you explain the relationship between light approach and deep dive? 

Experience over the border shows that deep dive can be very labour intensive.  

 

A: Any deep dive or full assessment would be more detailed than the surveys. The 

idea of the survey was to get monthly assurance, particularly in terms of priorities 

in response to the pandemic. Some of the information continues to be useful, 



 
 
 

 

some is pandemic specific (e.g. furlough info). We will look at frequency and what 

best supports a light touch assessment system. We will also look at what other 

regulators collect. We know that some kind of data collection will continue, 

because the alternative would be meetings and conversations about those things.  

 

Q: Is there anything you would like to highlight in relation to the updated CHC 

Code of Governance and Model Rules? 

 

A: In terms of the Model Rules, I would just like to say that we are always here to 

come to, particularly if there are any queries with regards to the cumulative 

influence of local authority persons. 

 

In terms of the Code, I would like to stress that RSLs need to actively review 

compliance. Welsh government has worked hard to ensure alignment between the 

Code and the updated Regulatory Framework. Improvement plans based on Code 

will be key to responding to the Framework. 

 

Q: Could you provide indicative timescales in terms of the implementation of the 

revised Framework, as the first cohort needs to have enough time to prepare to 

respond?  

 

A: We will do all we can to give a good degree of notice, but we are confident that 

RSLs will be able to work positively with the new system. We will be issuing 

guidance on the new approach to self-evaluation. We are also happy to do 

webinars with CHC as that sit alongside the new assessment model.  

 

A discussion of circulars with the regulator followed. For clarity, notes have been 

included in the section below which captures the circulars discussion.  

Updated CHC Code of Governance and Model Rules – plenary 

comments and questions (Laura Courtney, CHC) 
 

Laura Courtney provided input with regards to the recently updated Code of 

Governance and Model Rules, which were published on Thursday 27th May. She 

thanked everyone involved in the process and went on the summarise the changes 

as follows: 

 

Based on member and stakeholder input, the updated Code of Governance 

includes the following additions: 

 A more robust section on Equality, Diversity and Inclusion carried over from 

the amended Charity Code of Governance 

https://chcymru.org.uk/en/get-involved/board-members/code-of-governance/


 
 
 

 

 An updated section on integrity with a broader focus, and an increased 

emphasis on values, culture and the right to feel safe. This is also based on 

the new Charity Code text. 
 New wording on tenant participation, and putting the needs and safety of 

tenants at the heart of decision making 
 Acknowledgement of the importance of routes for the Board to hear and 

respond to the needs of the diverse range of communities it serves 
 Recognition of Board responsibilities with regards to environmental 

sustainability 
 Consideration of the benefits of partnership working both locally and 

nationally in delivering the organisation’s purpose.  
 

Updates to the Model Rules focus on: 

 

 Providing flexibility with regards to the manner and delivery of general 

meetings in a post-Covid environment, in particular to allow virtual or 

hybrid meetings. 

 Updates to reflect legislative changes since the original CHC Model Rules 

were published in 2017. 

 Changes to provide clarity with regards to queries raised by the sector, and 

to address any perceived anomalies. 

 Bringing optional provisions in relation to co-optees into the main body of 

the rules. 

 Updating the optional provisions for LSVT housing associations, 

acknowledging that changes to the rules of individual associations will have 

been made based on legal advice and removing text that is no longer likely 

to support the current context for these organisations. 

 Deletion of references to regulation where the general powers of the 

regulator apply.  

 Alterations to outdated language – e.g. in relation to those we serve who 

are at risk of living in poverty, gender, etc.  

 Ensuring read across to the Code of Governance – e.g. in relation to 

diversity of thought within sector governance. 

 A footnote to D12.1 which is designed to provide housing associations with a 

reminder that they should consider any potential risk in relation to the 

cumulative impact of local authority influence in terms of ONS reclassification 

when appointments are made to the Board. We were not able to write this 

into the specific provisions of the rules themselves, however the regulator 

was keen that HAs continue to be mindful of this when making Board 

appointments.  

 



 
 
 

 

Further detail, the updated documents, and a recorded webinar from Devonshires 

Solicitors on the Model Rules, can be found on the CHC website. 

 

Updated CHC Code of Governance – themed input:  

Equality, Diversity and Inclusion [EDI] (Alicja Zalesinska, Tai 

Pawb) 
 

Alicja’s presentation focused on making the EDI section of the updated Code of 

Governance work in practice, and the support Tai Pawb can provide to help 

practitioners, CEOs and Boards to do this. 

 

For presentation content, see Alicja’s slides.  

Plenary discussion: Welsh Government Circulars – sector 

update priorities 
 

The Welsh government regulation team has confirmed that reviewing circulars is 

within its work plan, but that a timescale on this has not yet been agreed. The 

purpose of this discussion was to begin to scope out sector priorities for any 

review of circulars. Ian Walters took part in the initial part of this session, and then 

a closed sector discussion followed.  

 

Discussion with Ian Walters 

 

Ian Walters told the group he was keen to hear their priorities. He flagged that a 

review would be resource intensive, and that in many cases it would be useful to 

question whether a circular is needed, or whether something else would work 

better. He gave the example of the Schedule 1 Practice Note, and said that in some 

cases a practice note or an interpretive note would be a more useful alternative to 

a revised or new circular.  

 

The group agreed that the Schedule 1 Practice Note represented a good process 

and very helpful outcome.  

 

Q: It would be helpful to understand what each of the circulars really mean and 

what the WG expect from each of those – what the pecking order is, etc. 

 

A: My understanding is that it depends what power is used to issue what. Under 

the regulatory standards we issue rules that need to be followed as statutory 

guidance, or non-statutory guidance. In the past, circulars have been both 

https://chcymru.org.uk/en/get-involved/board-members/model-rules/
https://chcymru.org.uk/uploads/resources_english/CHC_Code_of_Governance_EDI_Tai_Pawb.pdf


 
 
 

 

statutory and non-statutory. From this point forward, it may be more useful to 

think about statutory guidance, non-stat guidance and practice notes – and decide 

what we need. 

 

Q: Would it be possible to provide a list of circulars – on the website would be most 

useful, but otherwise by email from your team 

 

A: It would be possible to put a list together to send to you by email, but we won’t 

be able to put it on the website. I will get somebody to go through and list the 

circulars and send to Laura and Dan. 

 

After this discussion, Ian left the meeting. 

 

Plenary discussion 

 

Chair’s introduction 

 

 The previous Schedule 1 conversation was a good model of coproduction 

with the sector 

 We now want to hear from you on your priorities in terms of circulars. What 

is particularly out of date? What would your top three be for review?  

 

Points raised by the group: 

 

 Should we recommend that Welsh government circulars pull all circulars at 

this stage? This is going to be a lot of work for the sector, but there is an 

opportunity here to influence.  

 Circulars were used by regulators in the past, and were historically a 

mechanism that the regulator used which had to be complied with. 

However, do they really serve much of a purpose when we already have the 

primary legislation? 

 If the legislation is in place, do we really need a lot of additional explanatory 

guidance? The important thing is to allow the sector to understand the 

critical things to support compliance with the legislation.  

 We need to be pragmatic and determine what we can achieve in terms of 

time capacity at this stage. In the first instance, we should work with the 

regulator on replacing the circulars that we feel are most out of date, or 

which represent the greatest risk. 

 The regulator should coproduce any guidance with the sector.  

 We need to stress the point about sector capacity – a phased approach will 

be needed as we won’t be able to doing three or four at the same time 

 



 
 
 

 

The group went on to identify the following priority circulars to address: 

 

 The Internal Controls circular is so old that the emphasis from the 

external auditors is starting to change it. We could possible use contacts 

with external audit partners to help us to review that one.  

 05/08 Group Structures circular has been turned on its head, 

organisational structures are now more diverse and more group structures 

are more prevalent across the sector. 

 The circular on self-assessment will need to be reviewed within the final 

stages of the Framework Review – this should be on our priority list 

 

Action: Based on this discussion, CHC will draft a plan on engagement with the 

sector regarding circulars and will revert to the SDG for further discussion. 

 

Next meeting 
 

Wednesday 15 September, 11am-1pm.  

 

* Booking information will be circulated closer to the time. 


