
 
 
 

 

Regulation & Governance SDG 

Virtual Meeting 

Date: Tuesday 29th September 

Time: 2-4pm  

 

Attendance 

Organisation  Name Job Title 

1. Adra Aled P. Davies Head of Governance 

2. Aelwyd HA Sharon Lee Chief Executive 

3. ateb Group Ceri Barnett Company Secretary/Solicitor 

4. Barcud Shared Services Nigel Ireland Head of Internal Audit 

5. Bro Myrddin HA Ltd Rhian Layton Corporate Resources Manager 

6. Bron Afon Mark Taylor Head of Governance & Assurance 

7. Cadwyn HA Kath Palmer Chief Executive 

8. Cadwyn HA Leynie Pearn Governance Manager 

9. Cardiff Community 

Housing Association 
Daniel Lewis Head of Governance 

10. Cardiff Community 

Housing Association 
Samantha Williams 

Governance and Executive 

Support Officer 

11. Cartrefi Conwy Sandra Lee Company Secretary 

12. ClwydAlyn Housing 

Limited 
Rachel Storr-Barber 

Governance and Regulation 

Manager 

13. Coastal Housing Group Joanne Smith 
Regulation and Governance 

Manager 



 
 
 

 

14. Community Housing 

Cymru 

Andrew Martyn-

Johns 
Chair 

15. Community Housing 

Cymru 
Aaron Hill Head of Policy & External Affairs 

16. Community Housing 

Cymru 
Laura Courtney Policy & External Affairs Manager 

17. Community Housing 

Cymru 
Hayley Macnamara Policy & External Affairs Manager 

18. Community Housing 

Cymru 
Will Henson Policy & External Affairs Manager 

19. Community Housing 

Cymru 
Sarah Scotcher 

Policy & External Affairs Project 

Officer 

20. Cynon Taf Community 

Housing Group 
Janet Jones 

Performance and Improvement 

Manager 

21. Family Housing 

Association (Wales) Ltd 
Farid Ali 

Head of Governance & Company 

Secretary 

22. Family Housing 

Association (Wales) Ltd 
Marcia Sinfield Chief Executive 

23. First Choice HA Donna Jones 
Director of Corporate Services & 

Housing 

24. Hafan Cymru Fiona Jenkins 
Business Assurance & Information 

Manager 

25. Hafod HA Ltd Tracey Healey Executive Director of Assurance 

26. Linc-Cymru Housing 

Association 
Kevin Howell 

Head of Governance & Corporate 

Projects 

27. Melin Homes Tom Broadhead 
Director of Business 

Improvement/Company Secretary 



 
 
 

 

28. Merthyr Tydfil HA Jayne Lewis Governance Manager 

29. Merthyr Valleys Homes Claire Payne Governance Officer 

30.  Mid Wales HA Charles Brotherton Acting Chief Executive 

31. Monmouthshire Housing 

Association 
Kate Fitzpatrick Head of Corporate Services 

32. North Wales HA Ltd Wendy Moore PA to Chief Executive 

33. Pobl Group Wayne Harris Director of Assets 

34. Pobl Group  Gill Owen Group Governance Manager 

35. Pobl Group Paula Williams Head of Assurance 

36. RHA Hannah Davies PA to Chief Executive 

37. Taff HA Ltd Blodwen Lewis Governance & Assurance Manager 

38. Tai Tarian Angela Priestley Head of Governance 

39. Tai Tarian Carolyn Heaven Corporate Governance Officer 

40. United Welsh Nia Roblin 
Head of Governance and 

Compliance 

41. Valleys to Coast Housing 

Ltd 
Claire Marshall Financial Director 

42. Valleys to Coast Housing 

Ltd 
Sarah Prescott Chief Finance Officer 

43. Wales & West Housing  Claire McDougall Governance Manager 

44. Welsh Government Ian Walters Head of Regulation (Operations) 

 

 

 



 
 
 

 

Apologies 

Newport City Homes Joanna Fairley Head of Governance & Compliance 

Newydd Hana Morgan Corporate Officer 

RHA Luke Takeuchi Chief Executive 

 

 

 
 

Notes  
 

Regulatory Update: Ian Walters, Welsh Government 

 

 Ian confirmed that the regulatory team are currently working on three key developmental 

aspects of regulation, which are: 

o research on domain regulation  

o regulatory framework review  

o new assessment model we are working on with Campbell Tickell. 

 

 An update on these pieces of work, and the regulatory restart strategy will be provided as 

soon as possible. 

 

 Ian provided information on the findings of the August Business Continuity Survey. He 

confirmed that the indications are that the sector is coping well in difficult circumstances, 

but acknowledged the likely impact of local lockdowns. 

 

A summary of the Q&A is below: 

 

 Q: Is the Regulator is also looking at the number of Significant Findings that the FRA 

exposes and the speed at which these are dealt with?  

 

A: Absolutely, we look at the individual reporting of each organisation and see how that’s 

changing and then discuss the issues with each organisation.  

 

 Q: Would it be possible to get all the data from the business continuity survey 

anonymised and sent out monthly so we can understand the position (in terms of 

rent arrears and so on) for risk management purposes? 

 



 
 
 

 

A: Not at the moment, but we’ll revisit what we publish and how we publish it in the future. 

As we develop our thinking about a routine survey, we want to work with the sector and 

give the sector as much value from that as we can. Welsh Government plan to start 

providing CHC with the data.  

 

 Q: Are you expecting us to maintain the same submission timetable as we would do 

normally, even though there is not a set date as such for when the old system would 

close and the new one would be proposed. 

 

A: Our routine regulatory oversight, judgement publications and submissions timetable are 

paused at the moment. If organisations want to keep submitting their various returns, 

they’re free to do that to the timetable and some have.  

 

 

 Q: Are there any proposed changes to financial side of self-evaluation?  

 

A: Financial viability is one of the key components, so we would ensure that in whatever 

circumstances, whether that’s light touch or more in-depth, the analysis is sufficient to 

provide both the Welsh ministers and the funding community with the assurance that they 

need. 

 

 

 

 Q: Could you provide an update on the work of the Regulatory Board for Wales or 

the RAG group? 

 

A: In terms of Regulatory Board (RBW), chair interviews are ongoing. RBW have been 

meeting virtually throughout the pandemic, but the key piece of work we’ve been doing is 

just keeping them updated on what’s happening in the sector and briefing them on where 

we are from the point of view of the temporary arrangements of our regulatory system.  

 

In terms of RAG, we’ve had one or two virtual meetings and largely the agenda has centred 

around a discussion with RAG in terms of what our restart agenda looks like. One of RAG’s 

functions is to advise the Regulatory Board, who in turn advise the ministers, so we are 

allowed to confidentially talk to them about what we are thinking in terms of a restart 

agenda in much more detail before that gets taken to ministers for authorisation.  

 

 Q: Will the report on regulatory activity be inclusive of a learning piece with global 

sector learning about interventions from serious down to day-to-day that we can 

use to enhance our own governance? 

 

A: Not on this report. This report is about numbers, statistics, it’s a view on whether or not 

the sector performance is improving in terms of our regulatory oversight.  



 
 
 

 

 

Break out group discussions: Governance in the context of Covid-19 – ongoing challenges 

 

Groups discussed the greatest current challenges and/or concerns in relation to regulation and 

governance, in relation to: Challenges for governance practitioners; Challenges for your Exec 

Team; and Challenges for your Board. 

 

Regulation and governance challenges: 

 The crisis response to ensuring service delivery has postponed progress on longer term 

strategic plan for some 

 Crisis has given an opportunity to refocus on core service delivery and how that can be 

delivered 

 Boards: asking more of board members throughout business continuity process. Need 

to balance this against board members’ time 

 Communication has become more difficult due to remote working. More difficult for 

board members and execs to keep up with what is going on when this is not happening 

organically. Missing out on conversations within the office 

 Business Continuity surveys – fairly achievable now, though definitions weren’t clear at 

first; timing can be tricky in terms of monthly cycle and need to understand why they 

want the info, and what they are going to do with it. 

 Learning to be captured on how we managed to keep governance processes in check.  

 Maintaining org culture in a digital world – welfare for staff. This should be discussed. 

 Huge opportunities for Board. It is amazing how governance has adapted. 

Opportunities to work digitally, to get Board members from different areas. 

 Board meetings remain effective but discussions are more difficult when body 

language etc. is not factored in. This is a particular issue where there are new board 

members/exec members 

 Running induction and training for new board members is a challenge in terms of 

ensuring they feel included. Shared practice on training, L&D and inductions would be 

useful for HAs. Induction/training may need to be adapted to have more frequent, 

shorter meetings to ensure that they work virtually 

 Zoom fatigue experienced by board members/exec. Shorter meetings required 

 Board away days are particularly difficult to run virtually. Informal contact is very 

difficult to achieve 

 The pandemic has shone a light on delegation/powers rules/procedures and whether 

they are fit for purpose 

 Increased struggle to keep board discussions strategic rather than overly operational 

 Were some plans for hybrid meetings but local lockdowns have postponed this in some 

areas. 

 Shadow boards/tenant scrutiny panels and the like are more difficult to run. Losing 

touch with engaged tenants  

 Remote board meetings – easier for people to ‘get lost’, not be as engaged  

 New board members – recruitment, induction and relationship-building online 



 
 
 

 

 Keeping to time, focussed on topic – keeping it short and sharp to avoid fatigue 

 Learning from lessons, including positives (e.g. accessibility, attendance, wider pool of 

recruitment) 

 How much we’ve been able to move on was often to do with Boards being well 

established. It is harder to trade on new relationships in a new environment.  

 Practicalities such as wet signatures - everything is a little bit harder to do and requires 

more work.  

 Virtual AGMs seem to have gone ok -  some have changed prior to Covid anyway. 

 

Break out group discussions: SDG Objectives and hot topics 

 

Groups discussed suggested objectives for the 2020/21 CHC work plan, which were based on 

objectives from 2019/20, but have been updated based on the current operating environment.  

 

Objective one: Monitor and support the approach to regulation during the ‘pause’ in the 

full regulatory regime due to Covid-19 

 Still relevant 

 Still not clear when normality will resume and what it will look like 

 This is an opportunity to make sure the regulatory system is proportionate and 

effective. Are the outputs effective? Work for the SDG to ensure we feed into the design 

of the new regime as far as possible.  

 Ensure that tenant engagement remains core  

 Influencing data integrity as well as providing data 

 Minimising burden of returns ` 

 

Objective two: Work with Welsh Government to support a review of the Regulatory 

Framework for Wales, should this take place this year 

 

 Yes – essential that HAs have a role in development of this, could answer some existing 

questions 

 Ensuring and maximising value in producing various reports, avoid duplication, make 

best use of internal resource. Deliberate and mindful, rather than going through the 

motions, ticking boxes 

 Timing – danger of missing some learning from pandemic, basing new framework on 

‘old’ ways of working 

 Opportunity to review everything, is it still relevant etc 

 In some cases, the regulatory role has felt like a critical friend during Covid, and it has 

been easier for some to share concerns. Others have  

 Use the positive changes we have seen. 

 This could be an opportunity to look at Regulatory Circulars as they are really old. E.g. 

the subsidiary one. Once capacity is back, this needs to be looked at. 

 



 
 
 

 

Objective three: Support a learning culture across regulation and governance Objective 

three:  

 

 Useful for continuous lessons learned through the pandemic (how are AGMs, board 

meetings, inductions, training etc. being managed) 

 Casebook approach on lessons learned. Particularly where things have not gone well or 

to plan. “circles of trust” 

 Practice in encouraging boards to remain focussed on strategy and not too focussed on 

operational issues 

 Encouraging HAs to share their issues during the business continuity process  

 Would be great to see lessons learned from pandemic asap in readiness for second 

wave. 

 Interesting to see the impact of the pandemic on the risk management process and 

how the risk has been managed 

 Yes – need anonymised learning, as often as possible, to prevent reoccurrences  

 Need social, informal and networking aspect for SDGs, provide space for ‘off the record’ 

conversations 

 Sharing best practice, recent experiences – finding ways to ensure members are 

forthcoming in sharing and networking  

 

Objective four: Influence CHC’s governance support package 

 

 CHC training directed more towards new board members. Training for board members 

more in depth around: strategic thinking, getting the best out of board meetings, 

support from more experience board members 

 Support with the specific process of risk management and how it flows through an 

organisation 

 Evaluating how the CHC code of governance has impacted on board members? 

Evaluation tool. Is used in some board appraisals but could practice be shared here? 

 Reflecting on all the documents in place and assessing whether they are relevant in the 

current circumstances 

 Updating the model rules to allow virtual meetings going forward 

 CHC’s role in providing Code of Governance – expertise compared with other sources 

of advice 

 Sector is looking for increasing level of training, qualification etc 

 Benefits of training alongside organisations from other sectors 

 Clarity on role SDG in relation to the governance support package  

 Would be great to see a bulletin on the website on which updates have been sent  

 

 

 

 

 



 
 
 

 

CHC Update sessions 

 

Hayley McNamara gave an update on CHC work on value for money, and on the involvement of 

the Regulation and Governance SDG in this work. Her presentation has been circulated with these 

notes. 

 

Aaron Hill gave an update on the CHC Governance Offer. His presentation has been circulated 

with these notes. 

 

Next meeting 

 

Wednesday 25th November, 11am-1pm. Please register here. 

https://www.eventbrite.co.uk/e/123686360233

