
 
 
 

 

Regulation & Governance SDG 

Virtual Meeting 

Date: Wednesday 25 November 2020 

Time: 11.00-11.30am  

 

Attendance 

Organisation  Name Job Title 

1. Adra Aled Davies Head of Governance 

2. ateb Group Clare James Governance Manager 

3. Barcud Shared Services Nigel Ireland Group Chief Executive 

4. Bro Myrddin Housing 

Association 
Rhian Layton Corporate Resources Manager 

5. Bron Afon Community 

Housing 
Mark Taylor Head of Governance & Assurance 

6. Cadwyn Housing 

Association 
Leynie Pearn Governance Manager 

7. Cardiff Community Housing 

Association 
Daniel Lewis Head of Governance 

8. Cardiff Community Housing 

Association 
Samantha Williams Governance Officer 

9. Cardiff Community Housing 

Association 
Daniel Lewis Head of Governance 

10. Cartrefi Conwy Sandra Lee Company Secretary 

11. ClwydAlyn Housing Rachel Storr-Barber Head of Governance and Regulation 

12. Coastal Housing Group Joanne Smith Regulation and Governance Manager 

13. Cynon Taf Community 

Housing Group 
Janet Jones Performance Improvement Manager 



 
 
 

 

14. Family Housing Association Farid Ali Head of Governance 

15. Grŵp Cynefin Helen Jones 
Governance and Compliance 

Manager 

16. Hafan Cymru Fiona Jenkins 
Business Assurance & Information 

Manager 

17. Linc Cymru Kevin Howell 
Head of Governance and Corporate 

Projects 

18. Linc-Cymru Housing 

Association 
Emma Thomas Governance & Complaints Officer 

19. Linc-Cymru Housing 

Association 
Nicola Smith Executive Director Linc Homes 

20. Linc-Cymru Housing 

Association 
Karen Jeffreys Community Engagement Manager 

21. Melin Homes Thomas Broadhead Director of Business Improvement 

22. Merthyr Valleys Homes Claire Payne Governance Officer 

23. Newport City Homes Joanna Fairley Head of Governance & Compliance 

24. Newydd Housing 

Association 
Hana Morgan Corporate Officer 

25. Pobl Group Paula Williams Head of Assurance 

26. Pobl Group Gill Owen Group Governance Manager 

27. Taff Housing Association Blodwen Lewis Governance & Assurance Manager 

28. Tai Calon Community 

Housing 
Emma Assender Governance Manager 

29. Tai Tarian Carolyn Heaven Corporate Governance Officer 

30. Trivallis Debbie Davies  Governance Manager 



 
 
 

 

31. United Welsh Housing 

Association Ltd 
Nia Roblin Head of Governance & Compliance 

32. Wales & West Stuart Epps Executive Director (Resources) 

 

Apologies 

RHA Wales Luke Takeuchi Chief Executive 

RHA Wales Hannah Davies PA and Governance Officer 

   

Notes  
 

Regulatory Update and Q&A with Ian Walters, Welsh Government 

 

Interim judgements 

 Welsh Government has now spoken to all the RSLs for whom interim 

judgements are being published before Christmas.  

 The process has gone well so far: the quality of the statements that have 

been provided have been sufficiently high level and of the quality that 

Welsh Government require; they haven’t had to go back and ask for 

much more information from RSLs.  

 Welsh Government is already talking to organisations that are due for 

interim judgement after Christmas.  

Q: Would it be beneficial to proactively send self-certification statements 

before they are requested by Welsh Government? 

A: WG will speak to RSLs to say when self-certification statements are needed. 

Don’t send them in advance, as this will make the process more complicated. 

 

Framework review 

The Minister has signed off the scope of the Framework Review. Welsh 

Government’s position is that they aren’t trying to fix something broken – they 

are trying to improve the current Framework, and to look at any specific 

concerns. 

 



 
 
 

 

The review will include: 

 Regulation of tenants services  

 Equality diversity and inclusion  

 Scope and quality of performance standards  

 Judgement categories  

The following will not be included within the review: 

 The overall approach to Regulation, i.e. regulated self-assurance.  

 The approach to regulated self-assessment developed with Campbell 

Tickell in early 2020, i.e. the governance assessment model.  

This will not be a root and branch review, it will be a lighter touch approach 

that will seek to amend and improve the current Framework. Welsh 

Government have secured budget to work with Campbell Tickell on this as a 

continuation of the previous work on self assurance. The review process will 

include: 

 An initial survey, which is likely to be circulated at some point in w/c 7th 

December for feedback before Christmas.  

 3 engagement workshops  

 A formal 6 week consultation on the performance standards 

 

Tenant satisfaction data  

For April 2021, WG intends to use data it already holds.  

Welsh Government will issue updated questions for April 22, and that there 

will be an expectation that data will be required on the new questions by April 

22 and every 2 years after that.  

Further information on this will be circulated shortly. 

 

Business Continuity Survey  

The survey goes out at the end of the month for publication by the first week 

of the following month. This will continue for the foreseeable future. Some 

questions will drop off as the pandemic changes, but this has provided 

invaluable information and assurance.  

Q: Could you send the survey directly to governance practitioners? 



 
 
 

 

A: We don’t feel we can do this because then our lists would be so complicated 

and out of date.  

Q: Could we suggest you put your own name and an alternate? It would be 

useful when we progress to business as usual to have a designated person as 

well as CEX. 

A: We will look at this. 

General questions 

Q: Some RSLs have continued to meet deadlines even though flexibility was 

given to suspend them in light of Covid 19. However, there have recently been 

pro formas issued after the original deadline - the equality and diversity return 

was an example of that. Would it be possible to have notice of anything where 

there is likely to be changes, so we can plan ahead? 

A: To my knowledge the diversity return is the only one that has been changed, 

and that has just been a couple of questions on the welsh language. We don’t 

plan any more changes. If there are, we will try and advise as soon as we. 

Q: One point of clarity, the data we would have submitted on that return 

would have been up to the 31st March and there will have been changes to the 

demographics of our Board members. You have advised that we just need to 

provide the Welsh language stats but they may not align with what was 

provided previously in the year. Therefore, I assume we will have to reissue 

another return within six months of the last for the data to be correct? 

A: The data would relate to the period of reporting, which is the end of the last 

financial year. If you don’t know the information on welsh speaking and 

reading skills for the Board that was in place at 31st March, then just say that 

you don’t know. You are reporting on your knowledge of Board members at 

that time. 

Q: The tenant satisfaction return. You have asked for data that is within three 

years, you can return on annual basis. For any orgs coming to the end of that 

three years, would there be flexibility to consider to returning for fourth year. 

A: For April 2021 WG intends to use data it already holds. We will say to RSLs 

that if they have done a survey, they can submit data from that.  

We will soon be sharing information on the core questions that will be asked 

from April 2022, which will include a few new questions from the recent STAR 

review.  

 

 



 
 
 

 

Next meeting 

 

Monday 11 January, 11am-1pm. Please register here. 

https://www.eventbrite.co.uk/e/123686871763

