
 
 
 

 

Regulation & Governance SDG 

Virtual Meeting 

Date: Monday 22 March 2021 

Time: 11.00am-1.00pm  

 

Attendance 

Organisation  Name Job Title 

1. Adra Gwenno Littlewood Governance & Assurance Officer 

2. Aelwyd HA Gemma Watkins Director of Housing & Communities 

3. ateb Group Clare James Governance Manager 

4. Barcud Cyf Charles Brotherton 
Group Director of Governance, Risk 

and Resources 

5. Barcud Shared Services Nigel Ireland Head of Internal Audit 

6. Bro Myrddin HA Rhian Layton Corporate Resources Manager 

7. Bron Afon Community 

Housing 
Mark Taylor Head of Governance & Assurance 

8. Cadwyn HA Leynie Pearn Governance Manager 

9. Cartrefi Conwy Sandra Lee Company Secretary 

10. ClwydAlyn Housing Limited Rachel Storr-Barber Head of Governance & Regulation 

11. Coastal Housing Group Joanne Smith Regulation and Governance Manager 

12.  Community Housing Cymru Laura Courtney Policy & External Affairs Manager 

13. Family Housing Association 

(Wales) Ltd 
Farid Ali 

Head of Governance & Company 

Secretary 

 



 
 
 

 

14. First Choice HA Donna Jones 
Director of Corporate Services & 

Housing 

15. Grwp Cynefin Helen Jones 
Governance and Compliance 

Manager 

16. Grwp Cynefin Shan Lloyd Williams Chief Executive 

17. Hafan Cymru Fiona Jenkins 
Business Assurance & Information 

Manager 

18. Hafod Housing Association 

Ltd (Hendre Group) 
Tracey Healey 

Director of Assurance, Governance 

and Business Change 

19. Linc-Cymru Housing 

Association 
Emma Thomas Governance & Complaints Officer 

20.  Linc-Cymru Housing 

Association 
Karen Jeffreys Community Engagement Manager 

21. Melin Homes Tom Broadhead 
Director of Business 

Improvement/Company Secretary 

22. Merthyr Valleys Homes Claire Payne Governance Officer 

23. Monmouthshire Housing 

Association 
Louise Davies Senior Corporate Services Officer 

24. Newport City Homes Joanna Fairley Head of Governance & Compliance 

25. Newydd Group Limited Rachel Honey-Jones Head of Community Regeneration 

26. North Wales HA Ltd Wendy Moore 
Governance Manager & PA to Chief 

Executive 

27. Pobl Group Gillian Owen Assistant Company Secretary 

28. Pobl Group Paula Williams Head of Assurance 

29. Taff Housing Association Helen White  Chief Executive 

30. Tai Tarian Carolyn Heaven Corporate Governance Officer 



 
 
 

 

31. Trivallis Debbie Davies Governance Manager 

32. Trivallis Kelly Wells 
Corporate Director Assurance, 

Governance & Risk 

33. United Welsh Nia Roblin Head of Governance and Compliance 

34. Valleys to Coast Chris Mundy Interim Governance Manager 

35. Wales & West Housing Claire McDougall Governance Manager 

Apologies 

Cardiff Community Housing 

Association 
Daniel Lewis Head of Governance 

Linc-Cymru Housing Association Kevin Howell 
Head of Governance & Corporate 

Projects 

Merthyr Tydfil HA Jayne Lewis Governance Manager 

Monmouthshire Housing 

Association 
Kate Fitzpatrick Head of Corporate Services 

Newydd Group Limited Hana Morgan Corporate Officer 

RHA Wales Group Ltd Luke Takeuchi Chief Executive 

RHA Wales Group Ltd Hannah Davies PA and Governance Officer 

Taff Housing Association Blodwen Lewis Governance & Assurance Manager 

 

 

  



 
 
 

 

Agenda 

 
 Planned changes to CHC Model Rules: AGM participation, attendance and 

communication by electronic means (Jonathan Jarvis, Devonshires) 

 

 Regulator update and Q&A (Ian Walters, Welsh Government)  

 

 Update: CHC Model Rules and Code of Governance (Laura Courtney, CHC) 

 

 Supporting Board recruitment & induction (Edwina O’Hart, CHC) 

Discussion around a possible board induction pack and a Board Academy as 

part of CHC’s Governance Offer 

 

Summary 
 

Planned changes to CHC Model Rules: AGM participation, attendance and 

communication by electronic means (Jonathan Jarvis, Devonshires) 

 

Jonathan was asked to speak briefly on the legality of changes to the Model Rules in 

relation to virtual AGMs. He shared the following points: 

 

 When we first went into lockdown, the UK government passed the Corporate 

Insolvency and Governance Act 2020. This legislation allowed organisations to 

operate virtual general meetings, regardless of the requirements of their 

particular organisational rules – or the model rules of their sector.  

 The legislation was designed to give sufficient time for individual organisations 

and sector bodies to alter their rules to allow flexibility for virtual AGMs. CHC 

has done this with Devonshires, and a new version of the rules will be 

published shortly.  

 There are no legal concerns with making these changes for housing 

associations, as there is nothing in the Companies Act or Co-operative and 

Community Benefit Societies Act 2014 that prevents housing associations from 

putting these flexibilities in the rules.  

 

Regulator update and Q&A (Ian Walters, Welsh Government)  

 

Ian Walters provided the following general updates: 

 

 Welsh Government has established a new safety division within the regulation 

team. The Deputy Director of this team will report to Emma Williams, and will 

be seeking to update groups such as this SDG on their work.  



 
 
 

 

 The results of the February Business Continuity Survey look fine, and where 

there are outliers Welsh Government will follow up.  

 RSLs are being contacted at the moment about the Q4 interim judgements – 

the light touch approach is working well.  

 The first publication of the tenant satisfaction data will be made next month, 

based on data which we either had already or submitted by end of Feb. It will 

be include health warnings due to the circumstances, ahead of the more 

robust process for 2022.  

Ian went on to outline the current status of the Framework review: 

 

 Welsh Government are currently considering options including possible 

changes to the descriptions of the regulatory statuses and to the number and 

nature of performance standards  

 The proposed new Framework needs to go back to the Regulatory Advisory 

Group, and then to the Minister, and then there will be a formal consultation 

process. 

 The election timetable means that the formal consultation wouldn’t be able to 

start until there is a new government in place. Ian and his team will ensure that 

all of the pre-work will be done ahead of the election.  

 The new assessment model will be piloted by Trivallis and Cadwyn in order to 

test the methodology and look at what guidance will be required for the sector.  

 

Q: When the new standards are out, how will we be expected to report on compliance?  

A: All answers on this are subject to consultation, but the important part is what will 

become a self-evaluation and continuous improvement plan. These plans have to be 

set against the performance standards in the new Framework. There are likely to be 

bullet points to help people understand how they might evidence what they are doing 

– examples but not guidance.  

 

Q: A form is being devised this year in relation to rents – will it all be in one place going 

forward? 

A: In terms of compliance with rent policy, that will continue to be through the rent 

monitoring form. Even if rents were included within the performance standards, 

regulators would not be monitoring compliance with policy. The relationship would be 

likely to be more similar to that currently on WHQS. 

 

Q: Will you be putting out new guidance on self-evaluation? 

A: At the moment we have a circular. We will update that to provide guidance on the 

self-evaluation model.  

 

 



 
 
 

 

Q: Is this an opportunity to update all of the regulatory circulars? 

A: Considering the other circulars is on our work programme.  

 

Update: CHC Model Rules and Code of Governance (Laura Courtney, CHC) 

 

Details of this update are included in this presentation.  

 

Breakout group discussion 

 

Code of Governance 

 

Comments on plans to update 

 

 Groups were generally in agreement with the changes, and welcomed them  

 The Code needs to be clear what is meant by references to tenants, setting out 

what this includes clearly.  

 Many organisations are sharing the draft Code with colleagues, tenants and 

Board members to gather feedback. 

Support required 

 

 When the updated Code is launched there are opportunities in terms of how 

we bring the principles to life – it will be a good opportunity to discuss ways we 

bring the Code to life in discussing with Board members and help to embed  

 A session on understanding and bringing to life the updated equality, diversity 

and inclusion section  

 Example documents that show triangulation between Framework, Right Stuff 

and Code. 

 

Model rules 

 

Comments on plans to update 

 

 Groups were generally in agreement with the changes, and welcomed them  

 Particular welcome re: addressing co-optees 

 LSVT organisations will be at different stages on the journey in moving away 

from specific cohort of members – many have moved to full skills with no 

cohorts, but some have struggled to get members to accept that total change. 

It will be the members of each org to have to accept. It will be a while until 

there are generic rules adopted. 

 Suggested changes sound straightforward and sensible.  

https://chcymru.org.uk/uploads/resources_english/22.03.21_Model_Rules_changes_and_Code_Review.pdf


 
 
 

 

Support required  

 

 Support with putting into practice the new flexibilities on virtual AGMs and 

communication with Board members 

 Practical session for practitioners to address to bounce ideas off each other  

 Could CHC organise an FAQ webpage? Feedback can be collated and see if it 

has been raised before, avoid duplication, and have freely available for people 

to review. 

 Could there be model templates and order best practice examples on certain 

features – e.g. standing orders, etc, in terms of what sits underneath the rules?  

 

Supporting Board recruitment & induction (Edwina O’Hart, CHC) 

 

CHC launched governance offer in March 2021 following discussions with the sector. 

Edwina used this session to talk through two elements of this offer; a board induction 

pack and a board academy. 

 

Below are the key points raised in the discussion. 

 

Edwina asked the following questions: 

 

Question 1 - Who does board recruitment sit with within your organisations? 

 

Delegate gave a wide variety of responses: 

 Gov team, support from comms and HR 

 Gov Team/SMT/Board 

 R&N Committee and Governance  

 Governance Team, Board and Democratic Body 

 Governance, chief exec, board, comms 

 Governance plus leadership team 

 Board Secretariat 

 Governance Team 

 Co Sec, GCEO & Remuneration Cttee 

 Gov team with support HR, Chair 

 Gov Team and Ardp 

 Governance team, existing Board members and Chief Exec 

 Recruitment, Company Secretary, Chair and CEO 

 Governance, board and exec team 

 Chair , CE and Governance 

 Existing Board/SLT 

 Governance Lead, assistance from HR, Panel made up of Bd, Exec and tenants 

https://chcymru.org.uk/uploads/resources_english/CHC-Governance-Offer-2021-2022-ENG_Updated.pdf


 
 
 

 

 HR, Governance officer, SLT 

 CEO and Executive Assistant supported by Governance Team 

 Chief Execs Department, Board 

 Governance Manager, Comms Manager and  RemCo 

 Governance Team lead on the process, but Board and CEO involved with 

recruitment 

 Governance team facilitates the process, but actual function is undertaken by 

the Board (interviews etc delegated to Board's Appointment, Rem & 

Disciplinary Panel) 

 Gov Team/Comp Sect/Remuneration Committee 

Question 2: Have you recruited new board members during the pandemic? 

 

 Yes: 17 

 No:  

 Just about to: 3 

 Don’t know: 1 

Question 3 - If yes, was your campaign successful? 

 

All 17 who said yes recruited successfully. 

 

Question 4 - How was the virtual induction? (1 to 10, 1= it went very poorly, 10=it was 

great) 

 

 One person said 3 

 One person said 5 

 Three people said 6 

 Two people said 7 

 Four people said 8 

 One person said 9 

 

Induction document  

 

The group went on to discuss ideas in relation to a potential CHC Board induction 

document(s): 

 

 A framework to help us think about key things from CHC would be useful. Lots 

will be bespoke to each organisation, but something with key headings and 

particularly something on sector risks and the politics within which we are 

operating would be helpful.  

 



 
 
 

 

 Sessions for new recruits could be useful 

 Balance between what is provided as a pack, and then how we as governance 

team tie in to continue to maintain ongoing development. The induction isn’t 

the be all and end all of this, so it would be useful to have hints and tips on the 

role of the governance team on supporting induction and working as a bridge 

between the Exec team and new Board members.  

 Not always about the role of Board member, but about understanding the 

organisation 

 Board members might not know the communities they serve or the people 

they work for. It would be useful to include something about supporting them 

to meet some tenants, watch videos from tenants, take part in tenant 

engagement, etc.  

 Some of the opportunity that CHC brings is looking across RSLs – what are 

other orgs doing. Induction framework – but also things that people are using, 

videos, more dynamic content, Board member development and opening eyes 

to what is in front of them. Understanding that the way we do things in our 

own orgs aren’t the only way to do things.  

Board academy  

 

Edwina told the group the CHC is considering developing a talent bank for housing in 

terms of Board members. Current ideas include running something as a twelve-

month pilot, recruiting twelve people who aren’t linked to the sector. The Academy 

could include masterclasses on key topics and shadowing current HA board members. 

We know that there are a lot of programmes out there, so we would like to hear about 

experiences. 

 

Feedback from attendees included: 

 

 There are a few of us that create Board academies for tenants and residents, 

and brought consultants in. There wasn’t a huge amount of success – we 

ended up with one board member, but those involved did get involved with 

community volunteering, etc.  

 We are trying to do this for people of BAME backgrounds, working in 

partnership and pulling on budgets of private orgs. There will be a project 

leader to help the programme.  

 It is really, really important to try to get diversity of thought – skills based is 

great, but you need fresh thinking.  

 

Next meeting 
Wednesday 16 June, 11am-1pm. Register here 

https://www.eventbrite.co.uk/e/152515131865

