
 
 
 

 

Regulation & Governance SDG 

Virtual Meeting 

Date: Monday 11 January 2021 

Time: 11.00am-1.00pm  

 

Attendance 

Organisation  Name Job Title 

1. Adra Aled P. Davies Head of Governance 

2. Adra Gwenno Littlewood Governance & Assurance Officer 

3. Aelwyd HA Gemma Watkins Director of Housing & Communities 

4. ateb Group Clare James Governance Manager 

5. Bro Myrddin HA Ltd Rhian Layton Corporate Resources Manager 

6. Cadwyn HA Kath Palmer Chief Executive 

7. Cadwyn HA Leynie Pearn Governance Manager 

8. Cardiff Community Housing 

Association 
Daniel Lewis Head of Governance 

9. Cartrefi Conwy Sandra Lee Company Secretary 

10. ClwydAlyn Housing Limited Rachel Storr-Barber Governance and Regulation Manager 

11. Coastal HA Joanne Smith Regulation and Governance Manager 

12. Community Housing Cymru Laura Courtney Policy & External Affairs Manager 

13. Family Housing Association Marcia Sinfield Chief Executive 

14. Family Housing Association Farid Ali 
Head of Governance & Company 

Secretary 

15. First Choice HA Donna Jones 
Director of Corporate Services & 

Housing 



 
 
 

 

16. Grwp Cynefin Helen Jones Governance & Compliance Manager 

17. Grwp Cynefin Shan Lloyd Williams Chief Executive 

18. Hafan Cymru Fiona Jenkins 
Business Assurance & Information 

Manager 

19. Hendre Group Tracey Healey 
Director of Assurance, Governance 

and Business Change 

20. Linc-Cymru Housing 

Association 
Emma Thomas Governance & Complaints Officer 

21. Linc-Cymru Housing 

Association 
Kevin Howell 

Head of Governance & Corporate 

Projects 

22. Melin Homes Tom Brodhead 
Director of Business 

Improvement/Company Secretary 

23.  Merthyr Valleys Homes Claire Payne Governance Officer 

24.  Merthyr Valleys Homes Allison Soroko Company Secretary 

25. Merthyr Tdyfil HA Jayne Lewis Governance Manager 

26. North Wales HA Wendy Moore 
Governance Manager & PA to Chief 

Executive 

27. Newport City Homes Joanna Fairley Head of Governance & Compliance 

28. Newydd HA Hana Morgan Corporate Officer 

29. Pobl Group Gillian Owen Assistant Company Secretary 

30. Pobl Group Paula Williams Head of Assurance 

31. RHA Hannah Davies PA and Governance Officer 

32. Taff HA Ltd Blodwen Lewis Governance & Assurance Manager 

33.  Tai Calon Emma Assender Governance Manager 

34. Tai Tarian Angela Priestley Head of Governance 



 
 
 

 

35. Trivallis Debbie Davies Governance Manager 

36. United Welsh Nia Roblin Head of Governance and Compliance 

37. Valleys to Coast Housing 

Ltd 
Claire Marshall Financial Director 

38. Valleys to Coast Housing 

Ltd 
Chris Mundy Interim Governance Manager 

39. Wales & West HA Anne Hinchey Chief Executive 

40. Wales & West HA Claire McDougall Governance Manager 

 

Apologies 

Monmouthshire HA Kate Fitzpatrick Head of Corporate Services 

   

Agenda 

 
 Regulatory update and Q&A  with Ian Walters, Welsh Government 

 

 CHC Code of Governance Review: 

 

• Current strengths and weaknesses of the Code in supporting 

good governance 

• Initial suggestions for areas of improvement 

• How should we ensure the wider context is reflected – e.g. 

links to Environmental, Social, and Corporate Governance 

(ESG), learning from Covid-19, etc.? 

 

 Peer learning sessions for 2021  

  



 
 
 

 

Summary 

 
1. Regulatory Update and Q&A with Ian Walters (Welsh Government) 

 

Current situation under January 2021 lockdown 

 

Clearly focus needs to remain on business continuity in changing circumstances.  

 

We have issued a couple of clarifications to the sector through CHC. These include the 

following key messages:  

 Allocations and lettings and void repairs can and need to continue. 

 Works need to be done safely in accordance with guidance. 

 Consideration of should be given to whether work should go ahead, but 

routine repairs and adaptations can be done if seen as necessary. This 

consideration should look at the needs and wellbeing of the resident, and the 

length of time the works could reasonably be deferred.  

 

We continue co-regulation and self-reporting.  

 

If changes need to be made, they will be made closely with the sector.  

 

Q: Do mutual exchanges come under the general allocations heading? 

 

A: I think they do. A mutual exchange can often be resolving a housing issue. It is for 

each RSL to determine their working practices, but my view is that this is part of the 

overall management of housing. This must be done in relation to all relevant 

guidance.  

 

Interim judgements 

 

The process is going well to date. Welsh Government has mostly issued confirmatory 

judgements. They have worked with RSLs to manage the process to a timetable that 

suits most parties. Requests have been responded to promptly. 

 

Campbell Tickell will be talking to some RSLs about their experience of interim 

judgements as part of the transition to the new model of assessment to reflect on the 

light touch approach. Please do raise concerns with CT.  

  



 
 
 

 

Framework review 

 

Welsh Government received approx. 70 responses to the stage one survey on the 

Framework review. Analysis is ongoing.  

 

100 people have registered to take part in the engagement sessions next week, and 

this includes a wide range of stakeholders signed up.  

 

Very early emerging findings from the survey:  

 There seems to be an appetite for tenant services judgement, but also to 

strengthen PS2. Creating a new judgement category is likely to take a longer 

amount of time, not least in terms of resource implications for regulator and 

associations.  

 There is also an appetite to strengthen the approach to equality and diversity. 

 Many of the other changes are likely to be just tweaks and adjustments.  

 

2. Introduction to the CHC Code of Governance review  

 

Laura Courtney, CHC 

 

This session today is particularly important, as it will kick off the process and set the 

baseline for views on potential improvements to the Code. Following this session, I 

will be attending other relevant SDGs to share these initial points and ask for any 

additional contributions.  

 

On 20th January, the Code of Governance Review Steering Group will meet for the first 

time, and we will be running a sector wide session in early February to discuss 

particular themes – such as equality and diversity – in more detail. Information on 

who will be involvement on this group will be circulated to the Regulation and 

Governance SDG membership. 

 

Finally, we anticipate publishing a draft Code for consultation in early March.  

 

CHC will be taking a similar approach to Welsh Government in their review of the 

Regulatory Framework, in that, we don’t anticipate fundamental changes, but would 

like to take this opportunity to make any improvements that the sector feel are 

important.  

 

In addition, and in line with the direction of travel within our sector, the Charity 

Commission have made changes to their Code of Governance to strengthen 

provisions on integrity, and equality and diversity. As our Code is based on the Charity 

Commission Code, we feel this is an excellent opportunity to reflect and build on their 

changes.  



 
 
 

 

Tim Blanch, Tidal Consulting (consultant supporting the CHC Code of Governance 

review) 

 

I have been asked to reflect on the process we undertook in 2018 to develop the 

current CHC Code of Governance. This process focused on moving away from a 

compliance model, to an approach that was more based on encouraging behaviours. 

We decided to stick as closely to the Charity code as possible, but to frame for our 

sector. This was to identify to sector with the third sector, as it was familiar to those 

who are also on charity boards, and to make sure we can reflect change. 

 

For the purposes of this review, we are interested to know whether the current Code 

has been useful in encouraging behaviours, and has moved us away from the tick box 

mentality? 

 

We are also interested in whether there been any changes rising from the external 

environment – ESG, diversity, safeguarding, Covid.  

 

Finally, we are planning to base changes on the recently updated text of the Charity 

Code, which published in late December 2021. 

 

Break out groups and plenary feedback 

 

Groups were asked to discuss the following in breakout groups to consider: 

 

 Current strengths and weaknesses of the Code in supporting good governance 

 Initial suggestions for areas of improvement 

 How should we ensure the wider context is reflected – e.g. links to 

Environmental, Social, and Corporate Governance (ESG), learning from Covid-

19, etc.? 

 

 

Below is a summary of plenary feedback that attendees provided based on 

discussions in break out groups: 

 

 The groups were very clear that they did not feel that wholesale change is 

necessary. 

 There was general agreement that the Code should stay focussed on 

behaviours and not return to a tick box approach.  

 No major areas of concern were reported in relation to the current code, but 

some attendees felt that there are some areas of duplication.  

 

 

 



 
 
 

 

 Some specific issues were raised: 

o There was general agreement that the equality and diversity section could 

be strengthened, building on the recent changes to the Charity Commission 

Code.  

o Many felt environmental, social and governance reporting for lenders is an 

important part of the context to consider 

o Guidance on transparency and on the role of Executives could be clearer 

o Tenants could be more prominent within the code 

 

3. Peer learning sessions for 2021 – Breakout discussion 

 
Attendees returned to break out groups and were asked to suggest and discuss the topics that 

they would most like to explore in peer learning sessions at SDG meetings in 2021.  

 

Below is a summary of plenary feedback that attendees provided based on 

discussions in break out groups: 

 

Group one 

 Business Continuity and the pandemic – how this has been addressed in 

business continuity plans, topic or training. 

 Equality: Someone from Tai Pawb to come in to talk about Deeds Not Words 

 Tenant participation and engagement with a focus on digital inclusion 

 Procurement and digital inclusion, and also clarity on or expertise on 

Sell2Wales and changes with Brexit. 

 The sector has been asking Welsh Government for something on lessons 

learned for a long time. We should keep pushing to have this.  

Group two 

 Guest speakers  

 Q: Do we need to split this group into a strategic and operational group? 

 Q: Do we need a Company Secretary peer group? 

 Subsidiary governance – putting together and closing down, learning that 

comes out of that.  

Group three 

 Lessons learned  

 Range of Board meetings, all virtual, hybrid, all face to face 

Group four 

 ESG and how organisations are reporting and the experience of that.  

 Hints and tips: recruitment of Board and tenants to scrutiny panel 

 Model rules update 



 
 
 

 

 Embedding the Framework and Code of Practice 

Group five 

 Boards are looking at remunerating members – why people have decided to 

pay Board members, what the impact has been, impact on NI and financially 

for Board members and organisation. Linking in with CHC salary survey – 

would it be possible to benchmark across the sector. 

 Training for Company Secretary and Deputy Company Secretary training 

 Risks, best practice, lessons learned.  

 

 

Next meeting 

 

Monday 22 March, 11am-1pm. Please register here. 

https://www.eventbrite.co.uk/e/123687301047

