
 
Fire Safety Working Group 

Meeting Overviews 

CHC’s Fire Safety Working group met on the 21st February where Steve Pomeroy, Head of 

Fire Safety, outlined the main proposals in the White Paper and discussed issues and 

questions with the group. 

The group also met on 15th March to discuss the sector’s response to the White Paper. This 

paper sets out an overview of these two meetings. 

FSWG Meeting on 21st Feb with Steve Pomeroy 

Steve Pomeroy set out the future of fire safety regulation in Wales.  

The tragedy at Grenfell and the subsequent inquires was the stimulus for these reforms. 

There is a broad consensus across all sectors around a need for change, as well as across 

all parties in the Senedd. 

The scope of the regime as set out in the white paper covers all multi-occupied residential 

buildings. 

The Fisk Risk Assessment has been redesigned, and looks to achieve four outcomes – fire 

prevention, fire protection, escape and firefighting. The Welsh Government (WG) are trying 

to make this process simpler and easier to apply than the law currently stands. 

Steve stated that WG proposals include the need to undertake a FRA annually. This will not 

need to be from scratch every year – if nothing has changed it is adequate to confirm that 

nothing has changed. This will simply need verifying and recorded. 

Working group members made clear to Steve that this is not as simple as it seems, an 

annual FRA will require huge time and resources to undertake. 

Steve finished his presentation by stating that this work will need a substantial Bill in the next 

Senedd term, and it is likely this will take at least one year from now. The legislation will not 

come into force until guidance is ready and published.  

Comments from the group included concerns about access to properties. Points were made 

around the need for access powers to be strengthened, particularly if FRA’s are going to be 

necessary on flats without common parts. 

WG do not want to mandate type of risk assessments. HA’s possess knowledge of where 

risks are and what is appropriate. WG would like to empower rather than require. 

There was a discussion around the ‘Accountable Person’, and concerns about one individual 

being competent, and qualified enough to fulfil this role. Concerns were also made around 

this individual potentially being prosecuted. 

Steve highlighted that the Accountable Person can be a corporate body – not a named 

individual. It was agreed there is ambiguity around this item in the White Paper which Steve 

noted. 

Members of the group made comments around poor quality and poor supervision of 

contractors. 



 
 

FSWG Meeting 15th February – Sector response to the White Paper 

The main points made by the Fire Safety Working Group: 

 In order for safety standards to be upheld, the group felt that the scope of the regime 

should focus on those buildings that are more commonly constructed and occupied. With 

approximately 148 high rise residential buildings over 18m, and with around 4 of these 

currently being built annually, there is an opportunity here for higher safety controls to be 

applied to those buildings under 18m that are more commonly build and occupied in 

Wales. It was felt that the focus of the regime should be on three categories of risk, as 

opposed to the two categories focussed on in the White Paper.  

 

 Resources will need to be part of the discussion if an overhaul of the Regime is to work 

effectively. Building control officers and local authorities are stretched already, and 

therefore additional resources will be needed where additional responsibility is placed. 

The White Paper does not specify how building owners will be expected to fund 

additional costs associated with the new regime. 

 

 Further clarity is needed on the proposal of an annual fire risk assessment (FRA) / 

review. It would not be an effective use of time or resources for the sector to undertake 

annual destructive, intrusive, and intensive FRA’s on properties that have seen little 

change. More importantly, the additional time and resources needed is not proportionate 

to the risk.  

 

 More of a focus needed on quality assurance during construction.  

 

 Culture change is going to be as, if not more, important than the legislation itself. 

Regulation is the tool that the White Paper is using, while the Construction (Design and 

Management) Regulations have been in place since 1994. In order for real change to be 

embedded, in government, in the housing sector, and wider industry, culture change will 

be vital. 

 

 Lastly, there is a need for timely guidance to be issued once this legislation is passed.  

 


