
 
 
 

 

 

NOTES 
Joint Chief Executives/ HA Chairs & Vice Chairs SDG 

Virtual Meeting 

Date: Wednesday 8 December 2021 

Time: 2-4pm  

 

In attendance 

 

 Organisation  Name Job Title 

Aelwyd Housing Association Sharon Lee Chief Executive 

Barcud Steve Jones Chief Executive 

Barcud John Wilkinson Vice Chair 

Bro Myrddin Housing 

Association 
Hilary Jones Chief Executive 

Bro Myrddin Housing 

Association 
Lesley Penn Chair 

Bron Afon Community Housing Alan Brunt Chief Executive 

Bron Afon Community Housing Patrick Harkness Vice Chair 

Cadwyn Housing Association Kath Palmer Chief Executive 

Cardiff Community Housing 

Association 
Hayley Selway Chief Executive 



 
 
 

 

Cardiff Community Housing 

Association 
Mike Owen Chair 

Caredig  Marcia Sinfield Chief Executive 

ClwdAlyn Housing Clare Budden Chief Executive 

Coastal Housing Group Debbie Green Chief Executive 

Coastal Housing Group Roger Williams Chair 

Community Housing Cymru Stuart Ropke Chief Executive 

Community Housing Cymru Clarissa Corbisiero 
Director of Policy & External 

Affairs/Deputy Chief Executive 

Cynon Taf Community Housing 

Group 
Victoria Slade Chief Executive 

Cynon Taf Community Housing 

Group 
Joy Kent Chair 

First Choice HA Adrian Burke First Choice HA 

First Choice HA Matthew Wilde Vice Chair 

Grwp Cynefin Shan Williams Chief Executive 

Hafan Cymru Julie Phillips Director of Finance 



 
 
 

 

Hafod Housing Jas Bains Chief Executive 

Hafod Housing Jonathan Morgan Chair 

Linc Cymru Scott Sanders Chief Executive 

Linc Cymru Richard Norton Chair 

Melin Homes Paula Kennedy Chief Executive 

Merthyr Tydfil Housing 

Association 
Liz Murray-Downie Chair 

Merthyr Valleys Homes Michelle Reid Chief Executive 

Merthyr Valleys Homes Chris Bolton Chair 

Monmouthshire Housing John Keegan Chief Executive 

Monmouthshire Housing Tony Deakin Vice Chair 

Newport City Homes Ceri Doyle Chief Executive 

Newydd Housing Association Jason Wroe Chief Executive 

Newydd Housing Association Claire Marshall Chair 

North Wales Housing Association Helena Kirk Chief Executive 



 
 
 

 

North Wales Housing Association Catherine Dixon Chair 

Pobl Group Amanda Davies Group Chief Executive 

Pobl Group David Staziker Chair of Investment Committee 

RHA  Luke Takeuchi Chief Executive 

RHA Peter Hughes Chair 

Taff Housing Association Helen White Chief Executive 

Tai Calon Howard Toplis Chief Executive 

Tai Calon Adrian Webb Chair 

Tai Tarian Linda Whittaker Chief Executive 

Tai Tarian Shelley Bosson Vice Chair 

United Welsh Lynda Sagona Group Chief Executive 

Valleys to Coast Joanne Oak Chief Executive 

Valleys to Coast Anthony Whittaker Chair 

Wales & West Housing Anne Hinchey Group Chief Executive 



 
 
 

 

 

Apologies 

Adra Ffrancon Williams Chief Executive 

        Adra Sasha Davies Vice Chair 

ateb Group Nick Hampshire Chief Executive 

ateb Group David Birch Chair 

ateb Group Hugh Watchman Vice Chair 

Cartrefi Conwy Andrew Bowden Chief Executive 

Cartrefi Conwy Jim Illidge Chair 

Cartrefi Conwy David Shepherd Vice Chair 

Hafan Cymru Sian Morgan Chief Executive 

Hafod Housing Dawn Jones Vice Chair 

        Linc Cymru Julia Attwell Vice Chair 

       Merthyr Tydfil Housing Association Karen Courts Chief Executive 

Newport City Homes Nicola Somerville Chair 



 
 
 

 

Newport City Homes Christian Cadwallader Vice Chair 

Pobl Group Wendy Bourton Group Chair 

Tai Tarian Jonathon Davies Chair 

Trivallis Ian Thomas Chief Executive 

Trivallis Jonathan Huish Chair 

 

Agenda 

 
The aim of this meeting was to achieve: 

 

● A shared understanding of the external environment that we are operating in 

 

● Clarity on what matters most to members. A sense of the range of views and 

alignment across housing associations to assist CHC to advocate on behalf of 

the sector and refine our messaging appropriately to Welsh Government. 

 

● A shared understanding of the sector’s must-wins and potential trade-offs for 

negotiation with government 

 

Items included: 

 

● Scoping the external environment with Camlas 

● What matters most? What are the range of views across the sector and how 

much alignment is there? 

● What are the ‘must-wins’ and where might trade-offs exist? 

 

 

 

 

 

 



 
 
 

 

Summary & actions 
 

Scoping the external environment 

 

Naomi Williams, Managing Partner and Director at Camlas, provided an overview of the 

current political environment, with particular reference to what the Labour/Plaid deal means 

for housing associations. A copy of her presentation is available here. 

 

Naomi set out the minister that would be most important to the housing sector, Julie James 

MS who is minister on climate change and housing now falls within her remit. However, she 

also reiterated that there are other ministers that might be useful to our sector, for example 

Eluned Morgan MS, minister for health and social services and Jane Hutt Ms, minister for 

social justice. 

 

Naomi also noted key members of the opposition that are important to the sector and 

further detail is set out in her presentation.  

 

Naomi also discussed scrutiny panels with particular attention to the Local Government and 

Housing Committee. She noted that currently the committee is only meeting bi-monthy, 

which is slowing their progress. 

 

Naomi highlighted the key commitments in the Labour/Plaid Cymru Agreement that were 

relevant to the housing sector. 

 

● Questions were raised regarding the uncertainty of UNNOS, what this means 

for the sector and how it will be implemented in practice. Action: CHC to 

ensure the housing sector is represented and involved in the commencing 

discussion regarding UNNOS. 

 

Clarissa Corbisiero, Director of Policy and External Affairs and Deputy Chief Executive, 

explained how the current political environment impacts the policy environment the housing 

sector is working in. Clarissa identified three main areas of focus: 

 

- Climate Change 

Clarissa recognised that the Labour/Plaid agreement has a focus on climate change, 

highlighting that decarbonisation is still high up on the political agenda. The housing 

sector should still have the 10 year deadline firmly in mind.  

 

-  Cost of Living   

Clarissa highlighted the focus in government at the moment on how HAs can help to 

alleviate poverty and what role we can play. Clarissa acknowledged the work CHC has 

done so far advocating for our communities, specifically referencing the UC uplift 

https://chcymru.org.uk/cms-assets/documents/CEX_CVC-SDG_81221_Sixth-Senedd-and-the-political-landscape-in-Wales.pdf


 
 
 

 

campaign. Alleviating poverty was increasingly a lens through which Welsh 

Government was viewing policy development.  

 

- 20,000 Homes target 

Clarissa spoke on a clear and visible table and that the Welsh Government will be held 

accountable for delivery against it. She noted civil servants are aware of competing 

pressures. RSL’s will play a vital part in delivering these homes and this will feed into 

conversations about trade offs and the cumulative impact of policy priorities.  

 

Questions were raised regarding; 

 

● The attitude towards rents and flexibility and rethinking the viability model. Is it 

time for HAs to set their own rents, which would allow them to become more 

agile and able to invest in their housing stock or build new homes? 

 

● Support to coordinate plans to eradicate poverty (child, fuel, food)  

 

● The sector's general anxiety towards the WHQS 2 announcement being 

delayed until 2023. Action: CHC to continue to engage closely with the 

government on what the policy and regulation for WHQS 2 will look like.  

 

What matters most to the sector?  

 

In order to gain a better understanding of what matters most to the sector and determine 

how much alignment there is across the CHC membership, attending Chief Executives, Chairs 

and Vice Chairs were asked to take part in an online poll reflecting on what they think are the 

current priorities for the Government, for tenants and their own organisations.  

 

Below is a summary of the poll results and related discussions. 

 

  



 
 
 

 

What are the must-do’s for the Government? 

 

 

 

 

What are the must-do’s for tenants? 

Housing associations were asked to consider this question based on their 

understanding and insight of their tenants.  

 

 

 

 

 



 
 
 

 

What are the must-do’s for HAs? 

 

 

 

Discussion arising; 

 

● The highest priority is homes that are affordable for our tenants to live in.  

● A strong desire for certainty over rent increases. 

● A general consensus that all are important, but housing associations have 

more say in delivering affordable housing or existing stock, so these might be 

more of a priority for them rather than ending homelessness. More 

clarification is needed on our USP's. We need to focus on what we can do as a 

sector that others can’t. 

 

Questions were raised regarding; 

● Understanding that HAs can’t do everything that is asked of them from the 

Welsh Government without larger and more long term funding and grants. HAs 

have to make difficult decisions about how they can cut other aspects of their 

services, such as community development, to afford the investment needed in 

retrofitting and development. 

 

 

 

 



 
 
 

 

Attendees were also asked to reflect on the biggest challenges their organisations are 

currently facing. Below is a summary of the poll results and related discussions. 

 

 

Discussion raised; 

● Rising costs and an uncertain funding environment listed as some of the main 

concerns. 

 

● HAs raised that these risks can be thought of as long-term and short-term. For 

example, rising costs and the funding environment should be thought of 

differently to supply chain delays, which might be a shorter term problem. 

 

● Understanding each HAs will have different priorities and challenges. A 

number of colleagues pointed to the diversity of the sector and the strength 

that this brings. 

 

● The challenge facing the sector of balancing decarb, development and rent 

affordability. Action: CHC to ensure conversations with the government make 

known the financial pressures within the sector and become more transparent 

within our messaging that HAs can not do everything without adequate 

funding. 

 

● Concerns were expressed about the challenge to build with supply chain 

issues. It was noted that there was a Welsh Government budget shortly and 

CHC were advocating for additional funding for housing.  

 



 
 
 

 

● More coordination is needed aligning Welsh Government Policy with specific 

funding grants, with specific reference to decarb, compliance and fire safety. 

All these are funded by short term discrete individual funding pots. The sector 

needs longer term strategic certainty. It was acknowledged that the Welsh 

government is tied into the yearly budget model from the central government. 

Action: CHC to continue to lobby for more certainty from the Welsh 

Government budget to de-risk the sector. 

 

Next steps:  

Clarissa indicated that there were a number of issues highlighted in the discussion 

which together would make a difference to associations’ ability to manage and 

respond to the cumulative pressures and risks facing them. Whilst associations will 

rightly take different decisions about services there are some commonalities in the 

operating environment that would be helpful to all. These included:  

● Maximising certainty over funding and policy over multiple years  

● Pace in policy making - the number of issues where there is uncertainty is 

unhelpful 

● Increasing flexibility to enable associations to take pragmatic decisions  

Clarissa also indicated that CHC would continue to publicly talk about the cumulative 

pressure on associations and press for the changes set out above across its advocacy 

and media work 

Next Meeting  

A further meeting will be arranged to discuss the details of the draft pact.  


