
 

 

 
 

Housing Management SDG  

Virtual Meeting 

Date: Tuesday 15th September 2020 

Platform: Zoom  

 

In attendance  

1. Aelwyd Housing 

Association 
Gemma Watkins Director of Housing and Communities 

2. ateb Group David Tovey Customer Services Manager 

3. Bro Myrddin Housing 

Association 
Clare James Housing Manager 

4. Bro Myrddin Housing 

Association 
Tracy Rees Director of Operations 

5. Bron Afon Community 

Housing 
Emma Fish Community Housing Service Lead 

6. Cadwyn Richard Vaughan Head of Housing Services 

7. Cadwyn Stacey Anastasi Neighbourhood Housing Manager 

8. Cartrefi Conwy Lesley Stones Homefinder Manager 

9. Community Housing Cymru Will Henson Policy & External Affairs Manager 

10. Community Housing Cymru Sarah Scotcher Policy & External Affairs Project Officer 

11. First Choice Housing 

Association 
Donna Jones Director of Corporate Services & Housing 

12. Grŵp Cynefin Rhiannon Dayfdd Housing Manager 

13. Hafod Housing Association Linda Lewis Interim Head of Housing 

14. Hafod Housing Association Elke Winton Director of Housing, Support & Development 

15. Melin Homes Justin Wigmore Director of Housing 

16. Merthyr Valleys Homes Maria Lewis Assistant Director of Housing & Communities 

17. Merthyr Valleys Homes Anthony Hearn Director of Housing & Communities 

18. Monmouthshire Housing 

Association 
Jonathan Tumelty Head of Neighbourhoods 

19. Newport City Homes Sharon Wilkins Deputy Director Homes & Communities 

20. Newydd Oonagh Lyons Head of Housing 



 

 

21. RHA Jen Ellis Director of Homes and Communities 

22. RHA Annalisa Beavan Head of Housing 

23. Shelter Cymru Paul Bevan Project Co-ordinator 

24. Tai Calon Community 

Housing 
Andrew Myatt Director of Communities and Housing 

25. Tai Ceredigion Cyf Buddug Lewis Head of Housing and Support 

26. Tai Tarian Clare Way Deputy Director of Housing 

27. United Welsh Julian Pike Deputy Director of Housing and Communities 

28. Valleys to Coast Emma Howells Director of Housing and Customer Services 

29. Wales & West Housing 
Christopher 

Walton 
Housing Manager 

 

 

Notes 

Discussion on notice periods for notices seeking possession  
 

 

 Tai Calon had put things on hold, but have issued a high number of NoSPs in 

August (no contact from tenants). One arm tied behind their back/going in 

blind. Understand WG’s intention, but NoSPs can be a useful tool to start 

conversations to keep people in their homes. The bigger challenge is around 

serious ASB cases - may have to split arrears and ASB  

 Melin started issuing at the end of July. The upward trend is now levelling off. 

 Tai Tarian haven’t resumed NoSPs on a big scale. They do find them useful to 

prompt engagement. Doors to external funding/support route are closing 

now, so conscious that they need tools. Board clear on no evictions into 

homelessness. Internal conversations, brainstorming approaches (e.g. suggest 

a planned move to another HA) - resolved 3 of 4 evictions that were due. Keen 

for discussions on practice in future 

 Monmouthshire HA stepped up visits and calls, direct contact. Now in a good 

position. Fewer number of tenants in arrears, but higher levels of debt. Some 

tenants paying a little but not all, holding out for change in the situation (in 

work), reluctant to go onto UC and/or running down savings 

 Valleys to Coast – NoSPs. Wouldn’t be as helpful for tenants right now. Trying 

to find them and talk to them instead 

 

 

 



 

 

 

 

 ateb Group - Ditched previous system, automated process. Personal, 

individual basis - lots of different approaches. 6 months’ notice has prompted 

different approaches. Whereas NoSP used to be the first step towards 

eviction, now it’s a focus on helping the tenant rather than following ‘the 

process’. Gives staff time to work positively with the tenant 

 RH Amend Bill - s173 notices to 6 months 

 Newport City Homes - Front-ending notice period now, court process for 

arrears has never been quick. Notice period length not relevant except for 

with ASB 

 Grwp Cynefin - Agree re different approaches for ASB vs arrears. Have had 

very few evictions historically, but pay the price as have very high arrears (i.e. 

could be accused of letting the tenants go further into arrears) 

 

Ending Evictions into Homelessness 

 

Paul Bevan, Shelter Cymru 

 

 Research with 2 HAs (Clwyd Alyn and WWHA), plus CHC, WLGA, Oak 

Foundation 

 Also considering the role of managed moves in preventing evictions into 

homelessness  

 2-3 months, desktop research and field research 

 Potential phase 2 (next year) - interventions 

 Welcome case studies, situations with managed moves to avoid homelessness 

 

Comments 

 

 Tai Tarian - Happy to input with managed move research 

 Merthyr Valleys Homes - ‘tenancy rescue service’ a few years ago, sort of 

mediation service (Llamau and Welsh Women’s Aid) - pilot/research, very 

successful (trauma-informed) 

 Monmouthshire HA - worth speaking with Monmouthshire County Council. 

 

Approaches to Covid-19 related rent arrears  

 

Breakout feedback 

 

 Strengths of smaller HAs - depth of knowledge of tenants, get support right  

 Focus support on individuals that really need it 

 Differentiating between COVID and non-COVID related arrears - some 

previous arrears exacerbated 

 



 

 

 

 

 Reviewing pre-COVID approaches, restructuring income team, relying less on 

automation, role/impact/effectiveness of NoSPs 

 Desire to not go back to previous ways of working if not effective/sustainable  

 Welfare calls etc mean HAs have a better understanding of tenants’ situations 

 COVID flag on the system, to indicate tenants affected - but how are those 

tenants being engaged and supported? 

 Personalised/pragmatic approach, not just sticking to procedures and trigger 

points  

 Pre-lockdown HAs were in different positions, different starting points. Impact 

of COVID on tools available has levelled the playing field 

 Returning to some pre-COVID practices but not all 

 Future work - rent arrears fund etc 

 

Managing communal spaces  

 

Breakout feedback 

 

 Consistent - most communal spaces are closed (especially in care homes, 

supported accommodation etc) unless shared housing 

 Growing kickback/resistance - missing the people side, spaces to meet, paying 

for a service that isn’t being/can’t be delivered 

 Housing providers as ‘COVID police’ - give advice and encouragement rather 

than monitoring or enforcing, not their role 

 Increased contact with tenants in sheltered accommodation about not using 

communal spaces 

 Need to be wearing masks if using communal spaces 

 PHW advising to not open communal lounge spaces 

 Increase in ASB, COVID breaches - dying down now? 

 Some HAs finding tenants aren’t keen for spaces to re-open, lots of anxiety 

 Pre-COVID communal space issues - blockages, bikes etc 

 


