
 

 
 

Housing Management SDG  

Virtual Meeting 

Date: Monday 21 June 2021 

Time: 11am-1pm 

Platform: Zoom  

 

In attendance  

Organisation  Name Job Title 

1. Adra Sio ̂n Hughes 
Assistant Director of Customers & 

Communities 

2. Adra Sara Schofield 
Director of Customers & 

Communities 

3. ateb Group David Tovey Customer Services Manager 

4. Barcud Cyf Buddug Lewis Head of Housing and Support 

5. Bro Myrddin Tracy Rees Director of Operations 

6. Cadwyn HA Richard Vaughan Head of Housing Services 

7. Cardiff Community Housing 

Association 
Victoria Miller Head of Housing & Communities 

8. Coastal Housing Group  Serena Jones Executive Director of Operations 

9. Community Housing Cymru Will Henson Policy & External Affairs Manager 

10. Cynon Taf Community Housing 

Group 
Kirsty Ellis Director of Housing & Communities 

11.  Grwp Cynefin Delyth Thomas Senior Housing Officer 

12. Family Housing Association 

(Wales) Ltd 
Stephen Evans Head of Housing & Communities 

13. Family Housing Association 

(Wales) Ltd 
Emma Morgan Area Housing Manager 



 

14.  First Choice Housing Association Donna Jones 
Director of Corporate Services & 

Housing 

15. Hafod Housing Association Ltd 

(Hendre Group) 
Linda Lewis Neighbourhood Manager 

16. Hafod Housing Association Ltd 

(Hendre Group) 
Elke Winton 

Director of Housing, Support & 

Development 

17. Linc-Cymru Housing Association Carol Tough Housing Manager 

18. Melin Homes Justin Wigmore Director of Housing 

19. Merthyr Tydfil Housing Association Tim Macdermott Director of Operations 

20. Merthyr Valleys Homes Maria Lewis 
Assistant Director of Housing & 

Communities 

21. Monmouthshire Housing 

Association 
Jonathan Tumelty Head of Neighbourhoods 

22. Newport City Homes Carolyn Prothero Housing Services Manager 

23. Newport City Homes Lindsay Murphy Corporate Housing Services Manager 

24. Newydd Housing Association Martin Asquith Head of Housing 

25. Pobl Group  Nick Read Area Neighbourhood Manager 

26. RHA Wales Group Ltd Annalisa Beavan Head of Housing 

27. Taff Housing Rhodri Thomas Head of Housing & Communities 

28. Tai Tarian Clare Way Director of Housing 

29. United Welsh Julian Pike 
Deputy Director of Housing & 

Communities 

30. Valleys to Coast Natalie Taylor Housing Team Leader 

31. Wales & West Housing Bridget Garrod Housing Manager 

  



 

 

Apologies 

Bro Myrddin Samantha Fell Operations Manager 

Bron Afon Catherine Love Director of Customer Experience 

Newydd Housing Association Oonagh Lyons Housing Services Director 

Tai Calon Andrew Myatt Director of Communities 

 

Agenda & Summary 

1. Legislation Update 

An update from CHC on recent and upcoming legislation relating to housing 

management. 

 Fire Safety Act 2021 

The Fire Safety Act 2021 (the Act) specifically provides that the Fire Safety Order (FSO), 

in relation to all buildings that contain two or more sets of domestic premises, covers 

the building’s structure and external walls, including anything attached to the exterior 

of those walls (including balconies) and doors and windows in those walls. The Act 

also specifies that all doors between domestic premises and common parts, and the 

common parts themselves are covered by the FSO regime. In turn, this means that 

the fire risk assessment for each building covered by these provisions must cover 

these elements; and, where necessary, risks and hazards identified by that 

assessment must be addressed. It also means that Fire and Rescue Authorities’ 

powers of inspection and enforcement cover these elements. 

Welsh Government intend to implement the Act in autumn 2021 and further details 

will follow closer to the time. 

Welsh Government are working with the Home Office and the National Fire Chiefs 

Council on detailed guidance for responsible persons on the terms of the Act, and 

hope to be able to publish that shortly. 

 Wales Building Safety White Paper 

Following the recent consultation on the Building Safety White Paper, Welsh 

Government are considering the responses and we expect legislation to be 

introduced to reform the building safety regime in Wales in the first half of 2022.  



 

 

 

 Renting Homes (Wales) Act 2016 

The Renting Homes (Wales) Act 2016 (RHWA) remains on course to be implemented 

in spring 2022. We expect regulations governing fitness for human habitation to be 

published in summer 2021, with the remaining regulations and guidance due in 

autumn 2021, at least six months ahead of implementation.  

CHC have formed an Implementation Group to support members in the run up to 

implementation. Please email will-henson@chcymru.org.uk for more information. 

 

2. Housing Management Data Update & Discussion 

An update from CHC on the Business Continuity Survey and wider work on housing 

data. 

 The Business Continuity Survey (BCS) issued monthly by the Regulator has 

been shortened pending an ongoing review of the survey and wider collection 

of housing data. We will update the SDG as this work progresses. 

 The work of the Data Alignment Task & Finish Group has progressed to 

developing a series of proposals for consideration by members. See more 

details in the attached briefing. 

 

3. CHC’s Work on Affordability  

CHC have been working with members to develop a suite of support around 

affordability, below: 

Area of 

support 

You told us We will 

Sharing 

practice 

 

You would welcome 

hearing how your 

colleagues in the sector 

are approaching 

affordability (particularly 

in relation to service 

charges), and how they 

are engaging tenants in 

rents and SC discussions 

 Build an evidence base of current 

practice and issues experienced in 

relation to service charges and 

affordability, starting with a survey to be 

issued to all members shortly.   

 Arrange a forum for members to share 

experiences of tenant engagement 

during the affordability group meetings. 

CHC will also seek to identify ‘good 

practice’ examples from across the 

border to potentially run as a virtual 

spotlight session. 

 

mailto:will-henson@chcymru.org.uk


 

Guidance  

 

You would welcome 

further guidance on 

determining affordability 

for rent and service 

charges, including for 

example what charges to 

include in affordability 

calculations and how to 

approach the JRF 33% 

recommended threshold. 

 Develop a sector-wide framework that 

outlines a set of key considerations for 

calculating rent and service charge 

affordability, with specific focus on 

service charges. This would act as a 

checklist for you to use voluntarily and 

would sit under the CHC sector wide 

affordability principles we developed last 

year. 

 

Training 

 

A gap still exists in the 

level of expertise that 

exists within some 

organisations on service 

charges.  

 

 

 Identify if further training is required, 

beyond the Service Charge training 

already provided by CHC 

 

Influencing 

 

You feel frustrated with 

the lack of understanding 

of the purpose 

and  complexities of 

service charges at govt. 

level, and the pressure 

this inadvertently places 

on landlords to ‘reduce’ 

service charges  

 Develop a list of the drivers of service 

charges, including compliance with 

policy/legislation/regulation. 

This will provide us with the evidence 

required to effectively tell the sector’s 

story and explain the complexities and 

difficulties of setting affordable rents and 

service charges within the parameters of 

WG policy and legislations, incl. 

depooling requirements, health and 

safety policy and the recommended JRF 

thresholds (CHC to work with the 

affordability group to develop this 

internally for influencing purposes)  

 

 

HM SDG attendees welcomed this programme of support, with the proposed 

addition of service charge training/events aimed at board members. 

 

4. Ending Evictions into Homelessness 

Breakout groups considered the following: 

 The Shelter Cymru research report into ending evictions into homelessness 

 Changes members have made to their housing management teams/practices 

towards delivering ending evictions into homelessness 

 Examples of existing, and development of new, reciprocal housing agreements 

to support ending evictions into homelessness 

 

https://sheltercymru.org.uk/policy_and_research/end-homelessness-from-social-housing/


 

 

 

5. Morale & Wellbeing 

 

 Increasing pressures on housing professionals on the frontline and their 

managers are leading to reduced resilience. Members held a discussion on 

interventions and measures put in place to support staff morale and 

wellbeing. 

 

6. AOB – Sensemaker 

 

 Edwina O’Hart (CHC) delivered an update on the Sensemaker project. 

Earlier this year, we piloted the use of this online storytelling tool to gather 

people's experience of the pandemic as part of the Live Learning Partnership. 

The 'Sensemaker champions' in the sector are now exploring the possibility of 

using the tool to actively listen to their tenants and communities. Join a 

briefing on 12 July to find out more. 

 

Next meeting 

Tuesday 12 October, 11am-1pm (Joint meeting with the Housing Management SDG) 

 

* Booking information will be circulated closer to the time. 

 

https://www.eventbrite.co.uk/e/158445144693

