
 
 
 

 

Virtual HR SDG Meeting 

Date: Wednesday 17 March 

Time: 2.00-4.00pm 

  

 

In attendance 
 

1. Adra Delyth Williams Assistant Director - People Services 

2. Barcud Cyf Rhian Haf Evans 
Assistant Director of Human 

Resources and Communication 

3. Cadwyn HA Tracy Davies Head of People Services 

4. Coastal Housing Group Caroline Belasco 
Executive Director of HR & Corporate 

Services 

5. Community Housing Cymru Phillipa Knowles People and Business Director 

6. Community Housing Cymru Rhea Stevens Head of Policy & External Affairs 

7.  Family Housing Association Vicky Nicholas Head of HR, OD & Comms 

8. First Choice HA Donna Jones 
Director of Corporate Services & 

Housing 

9. Hafan Cymru Karen Williams HR Manager 

10. Melin Homes Mike Harris Head of People and Learning 

11. Merthyr Valleys Homes Gemma Rogers Senior HR Advisor 

12. Merthyr Valleys Homes Ruth Llewellyn HR Manager 

13. Monmouthshire Housing 

Association 
Karen Peploe Head of HR & Training 

14. Newport City Homes Beverley Flood  Head of HR 

15. Newport City Homes Diane Breeden HR Business Partner 



 
 
 

 

16. Newport City Homes Anna Griffin Recruitment Officer 

17. RHA Wales Group Ltd Matthew Romans HR Business Partner 

18. Trivallis Luke Butcher HR Business Partner 

19. United Welsh Ian Duggan People Partner (Head of HR) 

20. Valleys to Coast Rachel Victor People Partner 

Apologies 

Ateb Group Victoria Evans People & Communications Manager 

Bro Myrddin Rhian Layton Corporate Resources Manager 

ClwydAlyn Housing Ltd Elaine Gilbert 
Executive Director of HR, 

Communications & Marketing 

ClwydAlyn Housing Limited Claire Morgan HR Business Partner 

Coastal Housing Group Nicola Jones HR Business Partner 

Grwp Cynefin Gwenda Squire 
Human Resorces Manager/Rheolwr 

Adnoddau Dynol 

North Wales HA Lynne Williams Head of People 

Tai Calon Elle Elliott Head of HR and OD 

Valleys to Coast Housing Ltd Liz Murray-Downie 
Corporate Director of People, Culture 

and Organisation Design 

 

Agenda 

 
 Workplace testing & vaccinations 

 This is Housing Update 

 Pensions – Opportunities and challenges over the coming year with Isio 

 Open discussion groups 

 CHC HR Benchmarking Survey 

 



 
 
 

 

Summary & actions 

 
Rhea Stevens – Workplace Testing 

 

Update on WG plans for workplace testing 

 

The scheme is aimed at staff who can’t work from home, have a higher exposure of risk 

and who deliver and maintain key services for the public.  The testing is to be done 

twice weekly per staff member through a lateral flow device. The test results take 

around 30 mins and they are approx. 70/80% accurate. 

 

Employers are asked to resource and administer the tests with results uploaded to the 

track and trace programme.  The testing must be done in an organisation’s offices. It 

cannot be done in a care home setting but could be held across a number of sites (if 

regional) 

 

Employers need an employee’s agreement to do the test and the employee doesn’t 

have to share the results with the employer 

 

Testing needs to be done at an ambient temperature and the test equipment will need 

to be disposed as clinical waste (which WG will provide access to). 

 

Currently, this programme of support is in place until the end of June.  WG are 

continuing this roll out to private and public bodies. 

WG are currently on boarding South Wales Police and South Wales Fire Authority along 

with Tata Steel.   

 

Home testing is only available for schools – which is on a UK wide trial basis. 

 

WG are providing this service free of charge – there is no obligation for members to use 

it.  And of course, members have their own assurances in place to mitigate the risk 

including use of PPE and risk assessments.  

 

Cymorth Cymru members and Care & Repair Agencies have expressed an interest in 

this – but wouldn’t have capacity to run testing – so are keen to see if a similar 

agreement could be actioned as for the PPE and hand sanitiser arrangements.  

 

Discussion with members 

 

There was considerable interest for CHC to undertake some mapping work and Ruth 

Llewellyn – Merthyr Valleys Homes agreed to support Rhea to map out the survey data.   

Merthyr Valleys Homes – have approached WG directly as keen to find out about the 

process and shared their insight.    



 
 
 

 

There is a 3-week turnaround time from initial approach to delivering training to the 

team to carry out this service.  As a result of initial discussions with WG, MVHomes are 

considering their options.   

 

It is the organisation’s responsibility to ensure that they have trained staff available to 

sign in staff, supervise test and update results to track and race.  Issues to be 

considered include confidentially as team members will obviously see the results of the 

test.   The results are uploaded onto WG track and trace database – no data is stored 

by the HA.   Although the tests are free, HAs will need to cover staff costs and also for 

the offices to be cleaned after every session.   

 

Some members have approached OH to undertake tests on their behalf – at a cost.   

 

Discussions on types of roles that may benefit from this testing focussed on all roles 

where HA staff would come into contact with a tenant).  Roles mentioned were: 

  

 Trades (e.g. electricians, plumbers, apprentices) 

 Housing officers 

 Hostel workers 

 Maintenance staff (surveyors / inspectors) 

 Housing intervention / support staff 

 Income support 

 Site supervisors 

 Contact centres  

Agreed actions  

 

 CHC to co-ordinate a webinar with WG  ASAP to give details of the 

requirements for workplace testing 

 Following this, CHC will issue a survey to members – drafting helped by Ruth 

Llewellyn – MVH 

 The survey is to scope out potential demand/venues and range of roles and 

also whether HAs are keen to offer service to others 

 

Vaccinations 

 

Discussion on vaccinations took place where members shared their approach.  All in 

line with WG line that vaccinations are about choice.   

 

Members have encouraged staff to be vaccinated by sending out info and trying to 

challenge some of the myths around vaccinations.    

 



 
 
 

 

One HA has issued a policy statement where they have confirmed that vaccinations are 

not mandatory and is based on choice.  They are signposting to Govt advice and 

guidance. They polled staff and 97% confirmed that they would be happy to receive the 

vaccine.  The wearing of PPE is mandatory. They have also agreed that they won’t be 

storing details on whether a member of staff has had the vaccine or not due to GDPR 

issues. 

 

This is Housing Update  

 

The leads on This is Housing working group provided an update on progress made since 

the last meeting. The presentation is available here. 

 

Four recruitment guides have been completed and following on from the SDG will be 

formally issued to the sector.   

 

A TIH presentation to CEO’s SDG will take place next week – where HAs will be asked to 

sign up to a pledge to commit their HA to supporting the campaign.  Hoping to get all 

pledges back by mid-April. 

 

The Group also discussed ways that members can support TIH over the coming months. 

 

The leads and working party members were thanked for their hard work.   

 

Pensions – Strategic Overview – Challenges and Opportunities  

 

The presentation is available here 

 

Feedback from members was positive and there was interest in running a session 

looking at employee’s financial wellbeing – from a benefit perspective. 

 

Feedback from group discussions  

 

 Health and wellbeing – top of the discussions for every group. Staff are finding 

it difficult to separate work from home. Young people in particular are 

struggling.   

 Some concern that sickness rates will increase 

 Appetite to explore 4 day working week  

 Need support in place or HR professionals – risk of burnout 

 Expecting an increase in flexible working requests – fair and consistent approach 

to these requests 

 Return to office and changes in ways of working as a result of Covid – contracts. 

Remote working, office space 

 Shared experiences of vaccinations of staff 

https://chcymru.org.uk/uploads/resources_english/HR_SDG_17_March_-_This_is_Housing_Update.pdf
https://chcymru.org.uk/uploads/resources_english/CHC_HR_SDG_17_March_-_Pensions_in_2021_(Isio).pdf


 
 
 

 

 

MHA have found a trainer to help with writing creative recruitment and can deliver 2 x 

4 hr training sessions.  If anyone is interested in joining in, please contact Karen Peploe 

- MHA   

 

If anyone is interested in discussing sharing other training / resources – there is a L&D 

network that meets (outside of CHC programme). Please contact Bob Price at United 

Welsh. 

 

 

CHC HR Benchmarking Report 

 

Discussion on timings and content of the 20/21 HR benchmarking survey took place 

with the majority of members in favour of survey results being issued in September. 

Among suggestions for new data included: 

 

 Trades/Maintenance Team Multi Skilling Payments  

 Changes to benefits post Covid – i.e travel  

 Working hours comparison  

 Flexible working offering  

 Is it possibility to compare data from across the border? 

 

OD and Culture Conference, 12 & 13 May 2021 

 

The full programme for the conference is now available here. 

 

Election of Vice Chair 

 

Beverley Flood, who is leaving Newport City Homes this week, was thanked for her 

commitment and contribution to the HR SDG. As a result of Bev leaving the sector, we 

will be looking to recruit a new Vice Chair. If you are interested in the position, please 

send 150 words outlining your reasons and the skills and experience you feel you would 

bring to the role to julia-sorribes@chcymru.org.uk  by COP on Wednesday 31 

March.   Ballots will be sent out on Thursday 1 April and the results of the election will 

be shared on Friday 23 April. 

 

 

 

mailto:bob.price@unitedwelsh.com
https://chcymru.org.uk/en/events/view/chc-virtual-culture-organisational-development-conference1
mailto:julia-sorribes@chcymru.org.uk

