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Our Journey in Wales



The Welsh Journey

• Understanding Evictions

• No Evictions into Homelessness

• Homelessness Action Group

• Psychologically Informed Environments



2017 Eviction Activity per 000 units of 
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Commissioned Research

The research found 
• social eviction levels have remained stable , with variations 

between landlords across Wales
• rent arrears is reported by participants as the biggest reason for 

evictions and the threat of evictions, usually overlaying 
complex issues

• respondents suggest that the sub-groups of tenants most at 
risk of evictions are: young; single males; and those of working 
age

• a large proportion of social housing landlords are moving 
toward more holistic models of working with tenants

• tenant engagement is seen as key in preventing evictions
• lot of good practice, there is still bad practice with a 

discrepancy between what is happening ‘on the ground’ and 
current policy.



No Evictions Into Homelessness

• Rent Settlement

• Pandemic

• Ban on evictions



Homelessness Action Group

• Very high profile

• 3 Reports

• Maintain work to end evictions, into 
homelessness

• Repeated recommendation to promote a 
Psychologically Informed Approach



What is Psychologically Informed 
Environment?

• A Psychologically Informed Environment (PIE) 
“... is one that takes into account the 
psychological makeup – the thinking, 
emotions, personalities and past experience
– People experiencing complex trauma are likely to 

have problems sustaining stable relationships due 
to their history.

– They are also more likely to experience 
overwhelming emotions, have difficulties 
controlling fear and anger.



Examples of values:

• Listen and respond to the people we support
• Strive to be honest, transparent, fair and ethical 

in everything we do
• Treat people with dignity and respect
• Take responsibility for our actions and act fairly
• Be honest, open and accountable
• Value and appreciate people
• Listen to ensure we deliver agreed plans and 

outcomes
• Promote leadership and learning



Breakout Groups

• Where is your  organisation on this journey?

• What culture and behaviours are needed to  
promote the values we need to reduce 
evictions and homelessness?

• What training and support is needed to 
promote  values based recruitment and a 
Trauma Informed Approach?


