
 
 
 

 

Virtual HR SDG Meeting 

Date: Wednesday 9th September 

Time: 11.00am-1.00pm 

  

 

Attendance 

Organisation  Name Job Title 

1. Adra Delyth Williams Assistant Director - People Services 

2. Bron Afon Community 

Housing 
Sue Price HR Business Partner 

3. Cadwyn HA Tracy Davies Head of People Services 

4. Cartrefi Conwy Susan Richardson Interim  HR Lead 

5. Community Housing Cymru Phillipa Knowles Director of People & Business 

6. Community Housing Cymru Edwina O'Hart 
Assistant Director of Member 

Services 

7. Community Housing Cymru Steven Crane-Jenkins 
Communications & Marketing 

Manager 

8. Community Housing Cymru Lesley Smith Learning & Development Officer 

9. Coastal Housing Group Nicola Jones HR Business Partner 

10. Family Housing Association 

(Wales) Ltd 
Vicky Nicholas Head of HR, OD & COMMS 

11. First Choice HA Donna Jones 
Director of Corporate Services & 

Housing 

12. Hafan Cymru Aled Davies Director of People Services 

13. Linc-Cymru Housing 

Association 
Liz Parry Head of HR 



 
 
 

 

14. Melin Homes Mike Harris Head of People and Learning 

15. Merthyr Tydfil HA Jane Bamber HR Manager 

16. Merthyr Valleys Homes Ruth Llewellyn Head of HR 

17. Monmouthshire Housing 

Association 
Karen Peploe Head of HR & Training 

18. North Wales HA Ltd Lynne Williams Head of People 

19. Taff HA Ltd Laetitia Paul People Services Advisor 

20. Tai Calon Community 

Housing 
Ashleigh Davies 

Organisational Development 

Manager 

21. Tai Calon Community 

Housing 
Elle Elliott Head of HR and OD 

22. Tai Tarian Wayne Gwilym Head of Organisational Development 

23. United Welsh Ian Duggan People Partner (Head of HR) 

Apologies 

Bro Myrddin Rhian Layton Corporate Resources Manager 

Grwp Cynefin Gwenda Squire HR Manager 

RHA Matthew Romans HR Business Partner 

Valleys to Coast Liz Murray-Downie Director of People 

 

 

 

 

 

 

 

 



 
 
 

 

Notes and discussion areas 

 
Poll - What area of work are you focusing on? 

 

 Preparing for second lockdown – Delyth Williams, Adra  

 How our Corporate Plan and culture can be aligned for improved performance, 

engagement, wellbeing and delivery to our communities and people - Elle Elliott, 

Tai Calon 

 New Corporate Plan rollout and plans - Ashleigh Davies, Tai Calon 

 Agile/flexible working - Ruth Llewellyn, Merthyr Valleys Homes 

 Agile/flexible working – Vicky Nicholas, Family Housing Association 

 Agile Working - Lynne Williams, North Wales Housing Association 

 Terms & Conditions review - Liz Parry, Linc Cymru 

 Recruitment review – Karen Peploe, Monmouthshire Housing Association 

 Equality & Diversity – Tracy Davies, Cadwyn Housing Association 

 Training programme for CHC, Lesley Smith, L&D Officer 

 

What other strategic priorities should the HR SDG be looking at? 
 

 Agile working - changing the mindset and structures fit for purpose 

 Something around how we support an innovative environment or space for 

our people given the current changes to the ways of working 

 Managing whole workforces working in a more agile way  

 How the sector continues to effectively manage the relationship with tenants in 

a remote/virtual world 

 Equality & Diversity, inclusion (could be linked to This is Housing) 

 Should our work have a link with the Future Generations Act? 

 Wellbeing  

 Leadership  

 UK Government's Kickstart programme  

 

This Is Housing – Summary of breakout discussions 

Has COVID changed this priority? If so, how? 

 Covid has made it obvious that we can work together in a strategic way to help 

change the perception of the sector, putting competition to one side. 

 It’s taken a long time [to raise the profile of housing]. Comms and branding 

under a common theme is just what was needed.  

 Covid slowed us down – How can we do outreach in a post-Covid world? 
 Covid has changed the platform. We need to be mindful of home working and 

virtual recruitment. 



 
 
 

 

 The virtual approach to recruitment  - i.e. “send in a video” - can be a turn off 

for some. Not a one-size fits all. 

 Flexibility, agile working is a good opportunity to source new talent from 

outside the sector and consider the limitless geographical opportunities 

 This is Housing has been out of people's minds over the last few months due 

to Covid, but it is now time to refocus on this as a priority, as so many jobs 

have been lost 

 Now would be the time to really show housing as a career option due to its 

flexibility. Potentially seen as a more secure option during a crisis.  

 Would be good to have information on traffic to the This is Housing website 

over the last few months, as well as number of jobs listed and interest levels. 

Mention of advertising on Housing Jobs Wales.  

 Opportunity to use This is Housing to promote tenant involvement and show 

how we support them into work.  

 

Over the next 12 months – what can we achieve? 

 Next 12-months will probably still be a grey area, so we cannot be too 

prescriptive     
 Need to kick-start and get back on a track. 

 Aim is to start 2021 with new breath of life! 

 We are not starting from a blank sheet of paper – Need to review what we have 

achieve and what needs to change 

 Strategic drive to get the message across to everyone 

 Consolidated approach. Need consistency in what we all commit to as a 

minimum – For example, specific things to include on our jobs page, sentences 

to include in our adverts.  

 Need to identify a list of priorities to move forward - Are we looking to target 

those living in the wider geographical area? Are underrepresented groups a 

high priority? 

 To promote a better understanding of the sector, we need to Covid-proof the 

campaign - Engaging in a virtual world 

 Need to review and update job descriptions and use This is Housing to 

promote what a career in Housing can offer (e.g. flexibility, security, range of 

job opportunities) 

 Think outside the box in terms of targeting people from outside the sector - 

data from website on where people are applying from would be useful here 

 Identify and target isolated and diverse communities to make a difference in 

underrepresented communities. It's not just about the website - think about 

how we can reach these people  

 Need to be creative when thinking about how to get the message out there - 

not only relying on the website 



 
 
 

 

 Could implement a smart engagement programme to see if this affects traffic 

and quality of applicants 

 Make contact with Schools/careers offices/colleges to make them aware of the 

options 

 Engagement in job fairs - Some of the successful partnerships forged with 

Careers Wales has been lost during Covid19. We need to find a way to connect 

digitally so that we can continue to work with them to engage young people in 

careers workshops in schools and colleges. 
 Need to collect up-to-date case studies, highlighting the way the sector has 

responded to the pandemic and the difference we continue to make. 

 Use TIH to attract a more diverse workforce (E&D strand). 
 Could we include more videos on the This is Housing website, also in Welsh? 

 Use of social media (Twitter and LinkedIn) 

What are the barriers? How can we mitigate?  What would success look like? 

 Lack of focus – need to start talking about it again. 

 Uncertainty around circumstances and the future - We don’t know for sure 

what the next 12 months will look like  
 Lack of consistency in how we are using it. We doing recruitment, so we should 

be using the branding.  

 Crisis management may halt the recruitment process 

 Committing resources in the ‘grey’ area can be challenging. 

 We will need to be fluid and move with the goal posts. 

 Decisions will have to be swift and acted upon. Sometimes the decision will be 

not to take any action.  

 Clear communications is vital. 
 Importance of Health and Wellbeing pathways 

 Overcrowding of online opportunities - in retrospect, more people are looking 

online for options. Need to work with Comms to create specific/ targeted 

content 

 

What would you need from CHC (including the Communications & External Affairs SDG) 
and other HA colleagues?  

 Up to date information to revisit the plan 

 Re-circulating brand materials and key contacts would be helpful 

 More contact between HR and Comms SDGs to take the partnership forward 
 Benchmarking exercise to attract right people into the sector. 

 Could CHC do research around the newly unemployed and how to attract them 

to housing post October 2020? 

 Has CHC considered becoming an intermediary for the Government’s Kickstart 

Programme (funding 25 hours work placements for 16-24 year-olds)? 



 
 
 

 

 

This is Housing working group volunteers 
 

 Vicky Nicholas, Family Housing Association 

 Susan Richardson, Cartrefi Conwy 

 Lynne Williams, North Wales  

 Nicola Jones, Coastal Housing Group  

 Tracy Davies, Cadwyn Housing Association 

 Karen Peploe, Monmouthsire Housing Association 

Black Lives Matter Discussion 

 How do we correct the whole diversity agenda?  

 There should be one guiding principle that we adopt – something like Tai 

Pawb’s ‘Deeds Not Words’  - as the danger of ‘signing up’ to too many initiatives 

may dilute the message and our actions as a sector and the principles might be 

lost. 

 Need to go back to basics, stand back and think about what we can do 

 Need to be careful to not just ‘jump on the bandwagon’ 

 We as HAs can make an effort to work more collaboratively within our 

communities.  

 There is a potential for us to educate about and support the BLM movement. 

 Book club as a great opportunity to promote conversations around BLM 

 Working virtually has opened up where we can recruit talent from - wider pool 

 Are we recruiting / hitting the right areas? 

 We need to identify different groups we need to reach out to, work with 

community groups or get them involved 

 HR teams have lots of data - but we don't analyse it. We are not data driven. 

 Need to make our campaigns very relatable to our communities 

 Perhaps we should look at the words we use and terminology in our 

marketing, publications, adverts and policies, to ensure that they are not 

unconsciously geared towards white people. 

 Review of recruitment processes - need to make them accessible 

 Offer guaranteed interviews 

 Adoption of the Rooney Rule 

 CCHA has successfully worked with Acorn to recruit a diverse board – could 

they share their work with us? 

 Considerations around board remuneration 

 

 

 



 
 
 

 

Poll - How did you find the SDG? 

 Very useful 

 Very informative 
 Really interesting  

 Really good with relevant topics 

 Excellent speakers 

 Breakout groups were great for connecting and having local discussions/ key to 

keeping energy levels and support going 
 Great to be able to attend from the comfort of my own home 

 Too many topics, felt a bit rushed at times 

 Length is an issue  

 Would have liked more time on the other strategic priorities, especially 

Leadership  

 
Next meeting 

Tuesday 17th November, 10am-12pm. Please register here 

 

 
 

 

https://www.eventbrite.co.uk/e/123317059645

