
 

 
 

HA Chairs & Vice Chairs SDG  

Virtual Meeting 

Date: Thursday 10 December 2020 

 

In attendance  

1. Abbeyfield Wales Society 

Ltd. 
Alan Rookes Chair 

2. Barcud Karen Oliver Chair 

3. Barcud Stephen Cripps Vice Chair 

4. Bron Afon Community 

Housing 
Patrick Harkness Vice Chair 

5. Cadwyn HA John Union Vice Chair 

6. Cartrefi Conwy Jim Illidge Chair 

7. Coastal Housing Group Roger Williams Chair 

8. Community Housing 

Cymru 
Stuart Ropke Chief Executive 

9. Community Housing 

Cymru 
Aaron Hill  Head of Policy & External Affairs 

10. Community Housing 

Cymru 
Rhea Stevens Head of Policy & External Affairs 

11. Monmouthshire Housing 

Association 
Anthony Deakin Vice Chair 

12. Newport City Homes Christian Cadwallader Vice Chair 

13. Newport City Homes Nicola Somerville Chair 

14. Newydd Group Limited Rhys Thomas Vice Chair 



 

15. RHA David Power Chair 

16. Taff HA Ltd Andrew Knight Vice Chair 

17. Trivallis Jon Huish Chair 

 

Apologies 

Linc-Cymru Housing 

Association 
Julia Attwell Vice Chair 

Melin Homes Julie Thomas Chair 

North Wales HA Ltd Catherine Dixson Chair 

   

Session notes  

Brexit: Regen, Regions and Relationships 

The first session of this meeting focused on Brexit. Aaron Hill, Head of Policy & External 

Affairs at CHC, discussed the potential implications of the Internal Market Bill and 

highlighted the changing nature of decision-making in Wales and the importance of 

strong regional and local relationships. 

He also covered wider policy developments including the changing face of town 

centres and the role of the City & Growth Deals in the economic recovery post-

pandemic.  

The full presentation is available here. 

Attendees then joined breakout discussions to reflect on the following questions: 

 What risks and opportunities do new regional relationships present for 

housing associations? 

  Which policy barriers may new regional funding opportunities help us to 

unlock? 

 What support does the sector need to make the case locally and regionally? 

 

 

 

https://chcymru.org.uk/uploads/resources_english/Chairs__Vice_Chairs_10_Dec_Brexit.pdf


 

 

Feedback from these discussions is summarised below: 

 The world is changing but our response needs to be optimistic and pragmatic.  

 There are opportunities for associations to collaborate, working together to 

borrow funds to be able to bring forward sites that are outside the locality and 

patch of the one housing association.  

 Questions around whether there are savings in shared services or whether it 

could actually be a little bit more expensive.  

 It is really important to make sure housing associations collaborate while 

keeping the services local. Caution against following the example of some of 

the associations in England, where they are so big that it takes away the local 

feeling for tenants. 

 Pros and cons of some English housing associations starting to come over the 

bridge, especially in South East Wales and North Wales.  

 There are opportunities in regards to inwards investments, but also need to 

ensure that this is managed and coordinated properly. 

 Need to be mindful of the regional footprint and understand its complexities. 

 Some HAs straddle two regions and each of them has localised policies, which 

introduces additional complexities. If they go for example from South East 

Wales to Mid Wales, they will have to manage that local policy context, and 

potentially local funding arrangements, depending on the geographical 

spread. 

 Tensions between rural and city areas. The Mid Wales region is a very good 

example, stretching all the way across Mid Wales down to Swansea. Will the 

city (Swansea) have a disproportionate influence? The influence of Cardiff in 

the South East presents similar issues. 

 Challenge of some of the bigger areas/cities drowning out the voice of smaller 

areas.  

 Challenges linked to the breadth of the Mid- West Wales economic region. 

 With Covid, there has been more emphasis on people moving out of cities into 

rural areas, highlighting the need for efficient Wi-Fi. This builds the case for 

further investment in housing and infrastructure in rural areas. 

 Possibility of focusing some of the regional investment on crucial 

infrastructure, which might include digital infrastructure as a tool for opening 

up some of the economic opportunities to regions outside the cities but also 

to tenants of housing associations. As we emerge from the pandemic, we may 

well be seeing a very different economic pattern and there is a need to ensure 

that you are able to access economic opportunities in the future no matter 

where you live. 

 With regard to the M4, the relief road could be seen as a potential 

opportunity, as it generates a need for additional housing in the area.  



 

 

 With regards to policy, housing associations might need to have a stronger 

voice, be a bit more challenging and make sure they have relationships with 

the leaders that will make up the Corporate Joint Committees so they have the 

knowledge to be able to make the right policy decisions.  

 

In terms of the work of CHC, attendees highlighted the need for a stronger regional 

offer. A lot of work has been done in North Wales – it’s perhaps looking at the other 

areas as well.  

Aaron Hill noted that while setting out a strategic positioning at a national level allows 

people to sing off the same hymn sheet, there are be nuances regionally and locally, 

so there’s a bit of work to do around bringing that offer together and bringing people 

to discuss that locally. 

Next steps 

Aaron highlighted the priorities around the Senedd Elections in 2021 and referred to 

the Influencing with Impact programme launched earlier this month. The 

programme, offered to Chief Executives in the first instance, looks at what support is 

needed to build local relationships. 

This programme is being rolled out further in the form of training sessions aimed at 

supporting board members and staff members across organisations to have 

conversations with local politicians. 

Full details on the training sessions can be found below. 

CHC will be intensifying campaigning activity around the Home Manifesto in the New 

Year and pick up discussions about what the regional offer looks like post-election, 

which is when establishing common positions and really engaging with newly elected 

officials will become particularly important.  

Influencing with Impact - Politics in Wales 

Three dates available: 3 February, 24 February, 10 March 2021, 9.30am-1pm 

Learn how building effective relationships with policy makers can give your 

organisation more influence over the decisions being made in Cardiff Bay. Social 

housing is delivering for the future generations of Wales. Make sure your Members 

of the Senedd know this and support you and your tenants. 

3 February https://chcymru.org.uk/en/events/view/4368-politics-in-wales  

24 February https://chcymru.org.uk/en/events/view/4370-politics-in-wales  

10 March https://chcymru.org.uk/en/events/view/4372-politics-in-wales 

https://hereforhomes.org.uk/
https://chcymru.org.uk/en/events/view/4368-politics-in-wales
https://chcymru.org.uk/en/events/view/4370-politics-in-wales
https://chcymru.org.uk/en/events/view/4372-politics-in-wales


 

 

Influencing with Impact - Influencing Decision Makers and Campaigning 

Three dates available: 5 February, 26 February or 12 March 2021, 9,30am-1pm. 

Learn how to build proactive campaign plans and make your conversations with 

politicians - wherever they happen - count. Aimed at housing association 

communicators and other professionals who need to influence what happens to 

their organisation and the sector as a whole. 

5 February https://chcymru.org.uk/en/events/view/4369-influencing-decision-

makers-and-campaigning  

26 February https://chcymru.org.uk/en/events/view/4371-influencing-decision-

makers-and-campaigning  

12 March https://chcymru.org.uk/en/events/view/4373-influencing-decision-

makers-and-campaigning  

 

Other resources:  

Corporate Joint Committees – Core Principles of Cardiff Capital Region Strategy and 

Prospectus for Evolution & Delivery (7 Dec). 

https://www.cardiffcapitalregion.wales/wp-content/uploads/2020/02/item-7-cjc-

response.pdf   

 

Senedd Elections 2021 

Rhea Stevens, Head of Policy and External Affairs at CHC, delivered a presentation on 

CHC’s Campaign Plan for the 2021 Senedd Elections, which has been drafted in 

collaboration with the Communications & External Affairs Strategic Delivery Group. 

She summarised the tactics and key themes of the campaign and described what 

successful local campaigning might look like, focusing on two periods: February-

March (influencing candidates) and April-May (Election period). 

Her full presentation is available here.   

Attendees then held breakout discussions to share their thoughts on the outline plan 

for influencing, considering aspects like the balance between individual and 

collaborative activity, impact and deliverability. 

 

https://chcymru.org.uk/en/events/view/4369-influencing-decision-makers-and-campaigning
https://chcymru.org.uk/en/events/view/4369-influencing-decision-makers-and-campaigning
https://chcymru.org.uk/en/events/view/4371-influencing-decision-makers-and-campaigning
https://chcymru.org.uk/en/events/view/4371-influencing-decision-makers-and-campaigning
https://chcymru.org.uk/en/events/view/4373-influencing-decision-makers-and-campaigning
https://chcymru.org.uk/en/events/view/4373-influencing-decision-makers-and-campaigning
https://www.cardiffcapitalregion.wales/wp-content/uploads/2020/02/item-7-cjc-response.pdf
https://www.cardiffcapitalregion.wales/wp-content/uploads/2020/02/item-7-cjc-response.pdf
https://chcymru.org.uk/uploads/resources_english/Chairs_and_Vice_Chairs_SDG_10_Dec_-_Local_campaigning.pdf


 

 

Feedback from these discussion is summarised below: 

 Overall consensus that the campaign plan is a good idea. If we get it right, 

it will have real impact, place us in a really strong position and give us the 

relationships we need for the next Welsh Government term 

 Notes of caution about the need for extraordinarily careful coordination. 

Need to thinking through how to coordinate joint action in such a way that 

information is shared at the right time and everything is adding up. We are 

greater than the sum of our parts because things are aligned and we are 

sharing the same messages. 

 Communication and information sharing as the biggest challenge  

 Reflections around the types of partners that might be able to help, 

particularly local authorities. 

 Psychology of prospective candidates during this period, considering the 

weight of information, noise and asks on their time. Simplicity is key. Need 

to think really carefully about how do we make it really easy for people to 

support us and for the message to land not just in the head but also in the 

heart.  

 Importance of plugging Chairs into this on a regional basis – make sure 

they can talk to each other and ensuring that the collective reputation of 

the sector is enhanced so that it is not an individual endeavour, 

particularly with the regional candidates. 

 Need to focus on who are the particularly important prospective 

candidates or current MS that we really want to target based on our 

intelligence of who might be in line not just for the Housing spokespeople 

role in the new Senedd but also other cabinet roles that we see as crucial 

to the sector. 

 Given the volatile nature of politics, it is really important to strike a balance 

between identifying key prospective candidates and engaging with 

everyone  

 Mapping and sharing the details as prospective candidates are announced, 

a process that has already started in a number of constituencies. 

 It is a fairly comprehensive plan, it looks slightly different than normal 

because of the context we’re working in, but if we get it right we can make 

a real impact and make a mark in candidates’ minds as they enter the 

Senedd. 

 Importance of capturing tenant voice. Role of tenants in demonstrating the 

real impact of housing associations locally and making sure that message 

reaches prospective candidates.  

 

 



 

 

Stuart Ropke, Chief Executive at CHC, stressed that the Influencing for Impact 

programme for Chief Executives and the wider training are a crucial part of the jigsaw 

and encouraged the group (and the sector as whole) to participate and make the 

most of that opportunity. 

Next steps 

Rhea indicated that the campaign plan will be refined based on the feedback from 

this session and then taken to Chief Executives. 

 

Forward plan  

Stuart Ropke set out the priorities for the HA Chairs & Vice Chairs SDG until the end 

of the financial year based on previous conversations with the group 

1) Regulation & Governance 

- This will be a clear focus in the next couple of months and it is vital that it 

comes to this group. 

- Regulator looking at the Regulatory Framework and resetting regulation. This 

will be happening in the context of the White Paper in England, which has a 

focus on tenant services and tenant voice and representation.  

- It will be interesting to see how the Regulator perhaps incorporates some of 

the themes of the White Paper into the work that they do going forward taking 

into account the unique situation in Wales, where they do not have the 

resource to do that in the way that the English Regulator is planning to do it. 

Politically, that is an interesting debate. England could be seen to be further 

ahead from the tenant point of view in this area than Wales, which might bring 

pressures and tensions. 

- Refresh of the CHC Code of Governance a couple of years on from when CHC 

introduced the principles-based code, just to check in and see how that’s 

worked, what perhaps hasn’t worked so well and what might need to be 

changed. Equality, diversity and inclusion is a key topic where CHC will likely 

need to beef up the Code of Governance.  

- The Charity Code of Governance, which CHC took some inspiration from when 

putting theirs together, has been updated very recently and the equality 

element has been strengthened.  

- The Code of Governance will need to reflect the aspirations and ambitions of 

the sector in the area of equality and diversity, given the pressures from the 

Regulator and the fact that a lot of associations (and CHC) have signed up to 

Tai Pawb’s “Deeds not Words”. 

 



 

 

- One of the attendees noted that some of the associations in England and their 

lawyers have expressed concerns around how demanding some of those 

changes might be in a short period of time. Some of them are looking at 

alternative codes. Need to be aware of that debate.  

- Stuart Ropke noted that before CHC broke ranks with the NHF, the two Codes 

of Governance were broadly equivalent. CHC moved to a principles-based 

code with a lighter touch. The emphasis was on organisations to say why they 

were doing what they were doing and why that was appropriate for their 

particular organisation. Unlikely that CHC will be moving away from that 

model. There might be a need to be a bit more vocal around equality, diversity 

and inclusion but it will never go back to being a prescriptive list, which 

hopefully will void some of the criticisms seen in England.  

- Input from board members and especially Chairs and Vice Chairs in the 

refreshed Code of Governance will be vital. Real chance to shape our member 

offer in that area. 

- It was noted that when the current Code of Governance was put together, 

there was only one board member in the working group. The initial call for 

Expressions of Interest to be part of the group that will review the code was 

issued prior to this meeting. Members of the group were encouraged to get in 

touch directly with Laura Courtney, Policy & External Affairs Manager at laura-

courtney@chcymru.org.uk to express their interest. [A further call for EOI was 

issued on 15th December]. 

 

 

2)  Influencing the next programme for government beyond the election 

Ensuring that the programme for government reflects what we need to see in 

it. The group will revisit this topic as we move towards the election. 

 

3) Health, care & wellbeing 

Pandemic has seen an increase in activity in the area of social care. CHC is 

keen to hear the views of Chairs Vice Chairs on how to shape that advocacy 

going forward and what the member offer looks like in that area beyond the 

pandemic. Interested in hearing from members to see how CHC can support 

HAs to build meaningful partnerships.  

 

It was also suggested that the forward plan should include the issues of poverty and 

homelessness and how HAs can tackle them, given the recent forecast by the Joseph 

Rowntree and the Bevan Foundation. Depending on what happens with Brexit 

negotiations over the next couple of weeks, poverty could grow even further. 

 

mailto:laura-courtney@chcymru.org.uk
mailto:laura-courtney@chcymru.org.uk


 

 

ACTION: CHC to incorporate poverty and homelessness into the forward plan. 

Affordability will remain high on the agenda regardless of the circumstances. 

 

Resources: 

Joseph Rowntree Foundation - Destitution in the UK 2020 – (9 December 2020): 

https://www.jrf.org.uk/report/destitution-uk-2020  

Bevan Foundation – Why now is the time to invest in solving poverty (4 December 

2020): https://www.bevanfoundation.org/commentary/now-is-the-time-to-solve-

poverty/  

 

Next meeting 

Thursday 28 January, 17.30-19.30pm. Please register here. 

https://www.jrf.org.uk/report/destitution-uk-2020
https://www.bevanfoundation.org/commentary/now-is-the-time-to-solve-poverty/
https://www.bevanfoundation.org/commentary/now-is-the-time-to-solve-poverty/
https://www.eventbrite.co.uk/e/122101726551

