
 
 
 
 
 
 

 

 

NOTES 
Virtual Finance SDG Meeting 

Date: Tuesday 5 April 2022 
Time: 11.00am-1.00pm 

  
 

Attendance 

Organisation  Name Job Title 

Adra Rhys Parry Director of Resources 

Adra Nerys Owen-Jones Head of Finance 

Aelwyd Sarah Mulcahy Director of Finance 

ateb Group Alex Jenkins Executive Director of Finance 

Bro Myrddin Rhodri Jones Director of Corporate Resources 

Bron Afon Community Housing Sally Howells Head of Finance and Procurement 

Cardiff Community Housing 
Association (CCHA) Brian Pickett Deputy Chief Executive 

Caredig Cerys Gregory 
Executive Director of Finance & 
Business Services 

Cartrefi Conwy Peter Lewis Group Director of Resources 

Clwyd Alyn Adam Fletcher Head of Operational Finance 

Coastal Housing Group Sian Evans Head of Finance 

Coastal Housing Group Simon Jones Executive Director of Finance 

Community Housing Cymru Stuart Ropke Chief Executive 

First Choice HA Richard Griffiths Director of Finance & ICT 

Grŵp Cynefin Bryn Ellis Group Director of Resources 



 
 
 
 
 
 

 

Hafan Cymru Julie Phillips Director of Finance 

Linc Cymru Stephen Wardrobe Finance Director 

Melin Homes Peter Crockett Deputy Chief Executive 

Merthyr Tydfil Housing 
Association 

Steve Pritchard Director of Corporate Services 

Monmouthshire Housing Gwyndaf Tobias Director of Resources 

Monmouthshire Housing Kyle Burgess Assistant Director of Resources 

Newport City Homes Sophie Taylor 
Deputy Director of Finance & 
Procurement 

Newydd Tania Watts Head of Finance 

North Wales HA Emma Williams Assistant Director of Finance 

Pobl Group Gavin Morgan Financial Controller 

RHA Lee Bolderson Head of Finance 

Taff Housing Lynne Williams Head of Finance 

Tai Calon Community Housing Martyn Price 
Director of Resources & Company 
Secretary 

Tai Tarian Sian Ross Director of Finance 

Tai Tarian Sophie Morris Head of Treasury and Investment 

United Welsh Amerjit Barrett Director of Finance 

United Welsh Neil Chidgey Group Director of Resources 

United Welsh Nicola Lewis Finance Manager 

Valleys to Coast Anna Cook Treasury Manager 

Valleys to Coast Holly Dobson Financial Accountant 

Valleys to Coast Gareth Lawrence Finance & Tax Manager 



 
 
 
 
 
 

 

Valleys to Coast Claire Marshall Corporate Director of Finance, 
Governance, Strategy & Performance 

Wales & West Stuart Epps Executive Director of Resources 

Apologies 

Barcud Kate Curran Director of Finance & ICT 

Bron Afon Community 
Housing 

Neil Edwards Director of Resources 

Grŵp Cynefin Nia Owen Head of Finance 

Pobl Group Wayne Fox Director of Corporate Finance 

 

 
  



 
 
 
 
 
 

 

Agenda 

● Welsh Government Updates - Helga Warren and Sian Coggins 
● Feedback from Working Groups: SORP  
● Global Accounts – Sarah Prescott  
● Update on affordability work, followed by discussion on prospects and risks for 

rent settlement in the coming year - Paul Thompson, CHC.  
● WHQS2 Update – Bethan Proctor, CHC  
● Discussion – How are we looking at Russian ‘links’ in our supply chains and 

what approach are we taking? What does ethical procurement look like in 
future?  

● Discussion: Treasury update – Decarbonisation Carve-out. How are we/will we 
account for decarbonisation?  

● AOB 

Summary and actions 

Welsh Government Updates (Helga Warren & Sian Coggins) 

● Welsh Government highlighted underspend in 21/22 and noted that the huge 
increase in the budget for the next three years (300 million, 330 million and 
335 million, respectively), represents a challenge. 

● There was also an underspend in 10 local authority programmes, although this 
isn’t expected to continue to the same degree in the coming year. 

● Out of the 222 million spent in the last year, 120 were spent in March, which 
isn’t sustainable. Welsh Government might call on HAs for assistance to 
address this issue.  

● It was highlighted that information in the PDPs isn’t always accurate, 
particularly in terms of dates.  

● Sometimes, information on a scheme is added to the PDP in Q1 and then not 
updated for the rest of the year.  

● Discussions in PDP meetings aren’t detailed enough and issues are coming to 
light too late. 

● Technical scrutiny applications aren’t submitted early enough either. 
● Many of the applications submitted last year were for acquisitions that had 

already been completed.  
● Last year, 145 of the 245 applications for acquisitions and construction were 

submitted in March. Welsh Government is seeking to understand why the 
grant isn’t being claimed as soon as a purchase is made.  

● Welsh Government will continue having honest conversations with HA 
development teams about the quality of the applications and the need to keep 
WG and LAs informed throughout the year 



 
 
 
 
 
 

 

● Noted that 25 million worth of loans were close to not being claimed  
● SVM for RSLs is being introduced this year and the criteria are being finalised.  
● Extra care and supported schemes can now receive joint funding from SHUG 

and ICF. This adds a level of complexity that will require monitoring and Welsh 
Government will be taking feedback to address teething problems. 

● It’s expected that some LAs won’t be able to spend the budget available, 
although those who had a difficult year and brought schemes forward to this 
year might. LAs expected to submit their PDPs at the end of May following the 
local elections. 

● Local approach and more staff expected to assist with processing. 
● There have been requests for training on the SVM. Practice session to be held 

with two organisations that have had significant changes in staffing.  Regional 
dialogue might be helpful. HAs were asked to share questions to ensure 
training can be tailored.   

SORP 

Gavin Morgan (Pobl Group) provided an update on the areas discussed at the 
last SORP meeting in March:  

● New shared ownership model in England - 10-year period during which the 
shared owner will receive support from the landlord for central repairs. FRC 
advisory panel contested some elements of the guidance and there were also 
discussions around scope (i.e distinction between flats and houses).  

● Fire Safety - UK Building Safety Bill currently going through Parliament. One of 
the key changes will be losing the ability to recover the cost of building safety 
works from leaseholders. Bethan Proctor (CHC) noted that the Welsh 
Government will be assessing which parts of the Building Safety Bill apply to 
Wales.  

● Climate change - Discussions around ESG reporting and how it impacts 
different organisations, companies and community benefits societies. Most 
housing associations do not have any particular requirements unless they’ve 
opted into it and there is no particular requirement to add it to the SORP.  

● NEW FRS102 coming in March 2026.  

Stuart Ropke (CHC) noted that decarbonisation is an area that might be worth 
bringing into SORP discussions.  

  



 
 
 
 
 
 

 

Global Accounts 

Sarah Prescott provided an overview of the consolidated position for 2021, noting that 
the accounts have now received ministerial approval and will be published soon.  

The accounts show a robust financial performance despite Covid, with the overall 
margin staying at 22%.  

Arrears and bad debts remained stable and there was a noticeable drop in 
component replacements, as well as negative actuarial adjustments due to SHPS and 
LGPS.  

Looking ahead to the 2022 year-end accounts, questions were raised around the 
timeliness/usefulness of the data. Members queried whether there was appetite to 
start collating forecast/business plan data as part of the global accounts, which would 
add a layer of complexity to the exercise. 

Sarah Prescott also highlighted the need to reflect on how to handle data in a more 
inflation-driven world. 

Stuart Ropke reminded colleagues that CHC co-owns the Global Accounts alongside 
Welsh Government, whereas in England, the accounts are owned by the Regulator.  

Adding forecast/business plan data would provide assurance around future plans and 
what the forward look is for the sector. However, Welsh Government would need to 
see value in that change and potentially contribute with additional resources.  

Members also highlighted the need for consistency to allow comparability, although it 
was noted that this might in turn affect internal comparability for HAs.  

There was also a call to look at the methodologies, as they were last reviewed 5-6 
years ago, and also include cash metrics.  

 

Discussion on affordability and prospects and risks for rent settlement  

Paul Thompson, Head of Policy & External Affairs, referenced CHC’s draft Affordability 
Strategy, based on discussions held at a meeting between the Affordability Working 
Group and representatives from the Finance SDG in February.  

The strategy, which was also shared for comments with Chief Executives in March, is 
part of a wider discussion around the rent settlement and is framed within the 
context of trying to help decision makers understand how HAs make decisions on rent 
for the benefit of their tenants.  

https://chcymru.org.uk/cms-assets/documents/Rent-and-affordability-strategy-March-2022-draft.docx.pdf
https://chcymru.org.uk/cms-assets/documents/Rent-and-affordability-strategy-March-2022-draft.docx.pdf


 
 
 
 
 
 

 

The strategy has been shaped by the Labour/Plaid Cooperation Agreement and the 
cost of living crisis.  

What the strategy hopes to achieve over the next two years is to gather better 
evidence to improve understanding by decision makers on how HAs make decisions 
and put the sector in the strongest possible position to influence future decisions in a 
difficult climate.  

It is an opportunity to reframe the debate and it is based on 3 pillars: 

1) Telling the sector’s story, highlighting how essential it is to have a clear policy 
on rent and affordability to be able to attract long-term capital investment to 
build quality, low-carbon homes 

2) Demonstrating how the sector, working with partners, can help tenants and 
communities be more economically resilient and live in better homes and 
places  

3) Protecting the existing rent settlement and ensuring any decision in a future 
call-in of the settlement is proportionate. A key deliverable in this area relates 
to service charges and the mitigation of future policy risks linked to 
transparency.  

Following discussions around the cost of living at the Chief Executives SDG, a group of 
representatives from across the membership has been formed to look at how HAs 
can help their staff and tenants and what they may need from Welsh Government.  

In terms of prospects for the next rent settlement, Stuart Ropke (CHC) indicated that 
the outlook isn’t positive given the rising inflation (which could reach 8% or higher in 
September) and the cost of living crisis, as rent policy is one of the levers that Welsh 
Government might be inclined to use to mitigate the situation.    

Given the cumulative impact of Welsh Government policy demands and the ability of 
HAs to deliver them, there needs to be a narrative around trade-offs.  

Members highlighted that there are no indications from officials that they understand 
that the new build/decarbonisation targets are in danger of not being delivered. 

There´s a growing school of thought that there needs to be a mechanism that 
removes ministerial intervention in rent settlement. There is potential for a piece on a 
Living Rent model for Wales similar to the JRF model being commissioned by Welsh 
Government and CHC, possibly engaging Savills.  

With the living rent model, the affordability and rent setting issues would be taken off 
the table, enabling a better conversation around a 5-year settlement.  



 
 
 
 
 
 

 

However, this would also mean increased regulatory oversight on how HAs set rent 
and there are questions around the Regulator’s capacity to carry out that oversight.  

Even if the living rent model is the way forward, the model wouldn’t change overnight 
and the impact to tenants would also need to be considered.  

Removing the political influence over rent setting would mean increasing the 
politicians’ trust in the ability of housing associations to be ‘good citizens’. 

Officials are now having that conversation and there is a much more mature debate 
taking place.  

Members noted that a real monetary commitment is needed from Welsh Government 
towards new homes. With the volume of grant and interest rates, it would be possible 
to deliver the 20,000 homes despite the issues with phosphates, the cost of materials 
and other challenges on the ground. 

However, there is currently no monetary commitment behind WHQS2, which could 
have a very significant impact on business plans.  

It was noted that it might be useful to have a sector conversation to explore whether 
there have been any changes made to the assumptions in the business plans.  

Members also indicated that a coordinated approach to planning would be beneficial, 
as it may help accelerate the site approval process.  

Stuart Ropke noted that the response from Welsh Government is likely to be around 
efficiency and Value for Money. 

The trade-offs between investment in existing stock and new activities made by 
individual businesses need to be articulated.  

 

WHQS2 

Bethan Proctor, Policy & External Affairs Manager at CHC and co-lead for the Future 
Homes SDG, delivered a presentation on the key changes that are expected to be 
introduced as part of WHQS2. The full presentation is available here. 

Bethan stressed that the ideas are currently proposals only and made it clear that the 
Welsh Government is currently in a pre-consultation stage. 

As part of this pre-consultation phase, housing associations were invited to a session 
on 27 April where they had the opportunity to ask questions on the revised standards 
and give feedback to the Welsh Government.   

https://chcymru.org.uk/cms-assets/documents/Finance-SDG-5-April_WHQS2.pdf


 
 
 
 
 
 

 

It was acknowledged that funding was a major challenge. Welsh Government’s current 
position is that they will not be able to establish a funding model until the standard 
has been set. 

Members cautioned that if WHQS2 is implemented without a funding package, 
associations will not be able to borrow due to the impact on their credit rating.  

CHC will be looking at the funding implications of WHQS2 and the distribution of the 
£36 million allocated to the decarbonisation funding model in the recent Welsh 
Government budget as part of the work of the Financing Decarbonisation Task & 
Finish Group. 

CHC’s narrative to Government will be around the cumulative impact. “We can do 
anything, but we cannot do everything”.  

Bethan noted that tenant engagement will be key to be able to meet the 
requirements around energy efficiency, as these will lead to disruptive works in the 
homes. 

There are difficult conversations around how the cost of decarbonisation may impact 
residents - will rents have to increase in return for lower energy bills? This links with 
the discussions around a Living Rent Model for Wales, which would need to consider 
the total costs instead of just the rent.   

CHC noted that the issue of decarbonisation cannot be considered in isolation, given 
the current political debate around whether there needs to be a greater investment in 
health in the context of the NHS crisis and the aftermath of the pandemic.  

Members indicated the need to take a holistic approach to decarbonisation of new 
homes. If the timescales for rollout are too tight, there will also be other issues related 
to technology. There are different systems and technologies being tried out and while 
the intention is implementing WHQS2 in 2023, there won’t be any clarity around what 
technologies work best at least until the learnings of the ORP programme closing in 
2025, are made public.  

Procurement and supply chain analysis  

On the back of the conflict in Ukraine, it might be appropriate for the sector to 
consider whether there is enough overall visibility of the supply chain. 

There is an understanding from Welsh Government that some contracts can’t be 
exited from easily. 

The situation with Gazprom has put this issue under the spotlight, but there might be 
others.  



 
 
 
 
 
 

 

Cost has been the overarching driver, as Gazprom was the cheapest supplier in the 
market, but there is a wider discussion around what should be driving the sector’s 
procurement policies and whether these ethical issues should be addressed as a 
collective rather than as individual organisations.  

The issue of procurement would not only relate to national companies, but also to 
local ones. 

Cartrefi Conwy, who are focusing on SMEs and keeping the spend as local as possible, 
volunteered to work with CHC and other organisations in the sector to look at a set of 
ethical procurement principles in the future. The level of urgency of this piece of work 
will need to be discussed.  

Treasury update  

This included a conversation around covenants - conversations with lenders around 
carve-outs for decarbonisation and fire safety grants. 

Newport City Homes highlighted a query from THFC around the impact of RHWA and 
whether changes to tenancy agreements require lender consent. 

Coastal also noted the possible effects on stock valuations.  

There was a suggestion for CHC to coordinate a sector response, bringing together 
representatives from the Finance SDG, both from traditional RSLs and stock transfers, 
and getting a lawyer and a valuer involved. Hugh James Solicitors and Savills could be 
approached for this purpose.  

On the subject of RHWA implementation, CHC noted that a joint letter with Cymorth 
and others to request a 3-month delay due to Welsh Government’s failure to deliver 
the required documentation within the expected timescales. 

There was also a suggestion to form a group to look at treasury and funding carve-
outs. Amy Barrett (United Welsh), Sian Evans (Coastal), Anna Cook (Valleys to Coast) 
and Elizabeth Howard (Melin) expressed an interest in being part of this group. 

AOB  

● The position of Vice Chair of the Finance SDG is still open. If you are interested 
in this important role, please contact either Sophie or Stuart at CHC 

● Stuart Ropke confirmed that the Directors & Officers’ Liability Insurance is in 
place and active.  

● The Whatsapp Group for Finance Directors of Welsh HAs has now been 
created. Anyone who would like to join can do so by following this link 

 

https://chat.whatsapp.com/FZAbUmmijYbGSa8vsQa5Ab

