
 
 
 

 

Virtual Finance SDG Meeting 

Date: Friday 17 September 2021 

Time: 11.00am-1.00pm 

  

 

Attendance 

Organisation      Name     Job Title 

1. Adra Rhys Parry Director of Resources 

2. ateb Group Alexander Jenkins Executive Director of Finance 

3. Bron Afon Community 

Housing 
Sophie Taylor Head of Finance 

4. Bron Afon Community 

Housing 
Neil Edwards Director of Resources 

5. Bro Myrddin Rhodri Jones Director of Corporate Resources 

6. Cadwyn Housing Association Samantha Daniel Director of Corporate Services 

7. Cardiff Community Housing 

Association 
Naveeda Morgan Head of Finance 

8. Cardiff Community Housing 

Association 
Brian Pickett Deputy Chief Executive 

9. ClwydAlyn Adam Fletcher Head of Operational Finance 

10. Coastal Housing Group Simon Jones Executive Director of Finance 

11. Coastal Housing Group Sian Evans Head of Finance 

12. Community Housing Cymru Steve Evans Assistant Director of Finance & IT 

13. Community Housing Cymru Stuart Ropke Chief Executive 

14. Community Housing Cymru Rhea Stevens Head of Policy & External Affairs 



 
 
 

 

15. Family Housing Cerys Gregory 
Executive Director Finance and 

Business Services 

16. First Choice Housing 

Association 
Richard Griffiths Director of Finance & ICT 

17. Grwp Cynefin Nia Owen Head of Finance 

18. Hafan Cymru Bryan Miles Finance Manager 

19. Hafod Hilary Cooke Head of Finance 

20. Melin Homes Teresa Charles Finance Manager 

21. Merthyr Tydfil Housing 

Association 
Sam Taylor Director of Corporate Services 

22. Merthyr Valleys Homes Lorraine Oates Deputy Chief Executive 

23. Monmouthshire Housing 

Association 
Gwyndaf Tobias Deputy Chief Executive 

24. Newydd Housing Association Tania Watts Head of finance 

25. Newydd Housing Association Elizabeth Lendering Finance & Resources Director 

26.  North Wales Housing 

Association 
Emma Williams Assistant Director of Finance 

27. Pobl Group Leanne Penny Finance Director 

28. Pobl Group James O'Connor 
Assistant Director of Corporate 

Finance 

29. Pobl Group  Wayne Fox Director Corporate Finance  

30. RHA Wales Lee Bolderson 
Head of Finance & Business 

Improvement 

31. Taff Housing Association Lynne Williams Head of Finance 



 
 
 

 

32. Tai Calon Community Housing Martyn Price Director of Resources 

33. Trivallis Tomas Doster Senior Lead Finance 

34. United Welsh Amerjit Barrett Director Finance 

35. Valleys to Coast Holly Dobson Financial Assistant 

36. Wales & West Stuart Epps Executive Director (Resources) 

Apologies 

Melin Homes Peter Crockett Deputy Chief Executive 

Newport City Homes Gareth Yeoman-Evans 
Executive Director of Finance & 

Resources 

Taff Housing Association Sarah Cole 
Executive Director of Business and 

Finance 

 
 

  



 
 
 

 

Agenda 

 Welsh Government updates: 

o Regulation - Ian Walters 

o Finance - Helga Warren / Sian Coggins 

o Building Safety – Tim Mann 

 Decarbonisation update - Stuart Ropke, CHC 

 Rents and Affordability update – Rhea Stevens, CHC  

 SHPS - Future planning following triennial evaluation 

 Treasury and Funding discussion 

 Fair Rent Applications 

Summary and actions 

Welsh Government updates 

 

Finance -  Helga Warren and Sian Coggins 

 

 Helga and Sian provided an update on the SHG programme and highlighted 

the need for schemes to come in swiftly so that scheme scrutiny can take 

place. 

 HAs asked to make any Q2 claims they can and check claims are up to date 

against PDP.  

 Standard Viability Model data is being collected and a survey is being sent out.  

 Welsh Government provided an update on exceptional cost pressures 

throughout the supply chain.  

 21 of 22 LA PDPs agreed.  

 

Regulation – Ian Walters  

 

 Allister Parkinson has moved internally within WG for a period of time 

 Consultation on the regulatory framework has closed, most responses were 

supportive of the proposed framework.  

 New judgements regulatory assessment model to be launched in the autumn 

& the Business Continuity survey (BCS) to be reviewed 

 August BCS survey – Health & Safety compliance was good and voids rates 

were fine with some increases. Arrears increased or stable, there was a big 

uptick in UC claimants 

 The regulator indicated that they hoped to publish the conditions/disrepair 

data collection in the autumn.  

 

Building Safety – Tim Mann 



 
 
 

 

 A series of events on the building safety fund and buildings passport are being 

planned.  

 Welsh Government are in contact with MHCLG re EWS1 issue 

 

Working group updates 

 

Decarbonisation – Stuart Ropke  

 

 Stuart provided an update on discussions with Welsh Government.  

 The Financing Decarbonisation Task & Finish group has supported a wide 

range of successful engagement with officials, including developing a paper 

which outlines the financing challenges the sector faces.  

 The group has also developed four sector-wide principles, agreed with CEOs, to 

support negotiations with the Welsh Government on decarbonisation funding: 

Those principles are set out below: 

 Welsh Government should commit to a long-term grant funding stream 

for decarbonising existing homes 

 This funding should be based on a new WHQS which provides flexibility 

for homes which will not be able to reach EPC A 

 The ten year programme should only be launched once sufficient 

learning has been gained from the Optimised Retrofit Programme as to 

the cost per home 

 Housing associations will explore the role of energy-linked funding in 

contributing to the funding mix to deliver the programme 

 

 The group has also heavily influenced research by the Future Generations 

Commissioner and the New Economics Foundation into the decarbonisation of 

existing homes. 

 

 At the end of August, CHC brought together a group of colleagues from across 

the sector who had private finance experience and links to wider networks 

such as the Regulatory Advisory Group, CEXs and the Task and Finish group. 

The purpose of the conversation was to discuss the NEF proposals and 

consider what needed to happen next. The group discussed the WESCO model 

proposed in the report and felt that a number of questions still remained. 

Stuart briefed the group that CHC was considering whether there was scope to 

undertake more detailed investigation in to the WESCO model but also 

alternative off balance sheet vehicles.  

 

 CHC is currently collating member feedback and modelling on a range of 

scenarios to understand the impact of the proposals in the NEF report and 

wider on HA business plans. 

 

https://chcymru.org.uk/uploads/resources_english/Decarb_Finance_Paper.pdf
https://chcymru.org.uk/uploads/resources_english/Decarb_Finance_Paper.pdf


 
 
 

 

 We are expecting the Welsh Government Net Zero plan to coincide with COP 

26.  

 

Rents & affordability – Rhea Stevens  

 

Rhea Stevens, Head of Policy and External Affairs, joined the meeting at this point 

to update on the risk of this year’s rent decision being re-opened due to 

projections that September 2021 CPI would be above 3%, the upper threshold for 

the current rent policy. She reflected on the wider pressures that would inform 

any decision by the Minister including pressures on tenants in particular cost of 

living increases, in particular food and energy, and pressures on incomes due to 

removal of the UC uplift and the end of furlough.  

 

Issues raised through the discussion that followed were:  

 

o The balance of self-payers versus those whose rents were paid by 

benefits, as arguably self-payers most exposed to hardship 

o Rising employers costs being felt, including materials, social care, NI 

contributions, SHPS/LGPS, pay awards 

o Any change to the rent settlement will have an impact on SVM, as 

rent assumptions are built in 

o Importance of clarity and timing of decision taken by WG to allow for 

forward planning/budgeting 

o FDs saw real value in coming together again to explore what 

associations are able to withstand 

 

In terms of affordability, CHC is deepening their work to understand affordability 

and the impact of service charges costs, tell the sector’s story and seeking 

feedback on the JRF living rent model. CHC’s affordability working group provides a 

route for associations to compare their different approaches.  

 

Pensions 

 

SHPS 

 Survey sent round will be shared more fully 

 Many still open to new members but feedback includes – awaiting advice, 

equalising costs across structures, closed DB following 2017 valuation, focus 

on DC with contribution matching 

 Concern at timing of 31/1 deadline for 1 April changes, discussion on 

investment performance 

LGPS 

 Pressure for sensible treatment of RSL Admitted Bodies 

 



 
 
 

 

Treasury 

 Most working on SONIA facility conversion 

 Security charging issue noted – increased funder vigilance on old property info 

such as original planning discharges – resulting in EUV valuations where 

previous MVST achieved. Security cover risk 

 

Fair rents 

 RSLs experiencing significant delays with FR applications 

 CHC to seek information from RSLs about how many secure tenancies they 

have, how many applications are currently delayed and for how long.  

 

 

AOB 

 Isio running a webinar on SHPS valuation on 21 September. Recording 

available here.  

 CHC Finance Conference, 7/8 October.  

 Question about internal audit firms used  - Colleagues using Mazars, BDO, 

TIAA, Astari, RSM 

 

Next meeting 

 
Wednesday 12 January 2022, 11am-1pm 

*Booking information will be circulated closer to the time* 

 

https://attendee.gotowebinar.com/recording/3833871020065196808

