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• Housing Horizons

• “…all existing homes reach near zero carbon by 2036”

• Better Homes, Better Wales, Better World Report

• “By 2050 the housing stock must be retrofitted to beyond SAP90 to 
achieve an EPC Band A rating, recognising that not all homes will be able 
to achieve this.”

• The Welsh Government should urgently commence a 10- year programme 
to prioritise the retrofit of certain homes. (a) The Welsh Government 
should set a target of EPC Band A for homes in social ownership and 
homes in fuel poverty. (b) The Welsh Government should incentivise early 
adopters to retrofit homes to a target of EPC Band A.

• Affordable Housing Review

• Dowry & MRA…

Context



• Climate Emergency Declaration

• Minister accepts (in principle)

• COVID-19 & A Green Recovery?

• Perceptions, WHQS and officials

• The changing face of decision making

The Politics



• Altair Report

• Background
• Findings

• Welsh Government

• Decarbonisation Implementation Group
• IHP/ORP
• Decarb Action Plan & COP26

The Current State of Play



• UK Government

• WLGA

• Future Generations Commissioner

• Decarb Implementation Group

• Green Finance Institute, New Economics Foundation

Other Actors



• Senedd Election 2021

• Offer:

• We will become a low carbon 
sector by taking action across all 
of our activity to reduce our 
carbon footprint

• Ask:

• A 10-year, £4bn stimulus package, 
backed by a mix of public and 
private funding

• Action plan for Government

Home



Three priority areas:

1. Engaging stakeholders in the challenges we face

• Civil Servants – not just housing
• Lenders
• Other actors

2. Influencing others’ research

• NEF/Future Gens
• GFI

3. Developing our action plan

• Is the target realistic? If not, what?
• How do we get there? What is the right mix of £?

Task & Finish Group



1. Financing Decarbonisation Paper

• Assesses the funding environment

• Examines the challenge around debt funding

• Raises technical challenges 

2. SWOT Analysis

• Analyses known funding options

• Explores the potential for new revenue streams e.g. energy

Task & Finish Group



• Clarity is needed on the “ten year programme”

• When does it start?
• What is the link with WHQS?

• Interest in exploring energy financing

• Clear that additional debt will not be the primary solution

• A mix of grant funding options likely to be needed

Emerging Themes



• Positive early engagement with Decarb Implementation Group

• Discuss a set of principles with Chief Execs this week

• Action Plan for Government

• Further modelling and practical discussions

• NEF & Future Gens Research – May 2021

Next Steps



Diolch.

Thanks.
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