
 
 

 

 

NOTES 
Chief Executives SDG 

Virtual Meeting 
Thursday 24 March 2022 

 

 

In attendance 

 

 Organisation  Name Job Title 

Adra Ffrancon Williams Chief Executive 

Aelwyd Sharon Lee Chief Executive 

Barcud Steve Jones Group Chief Executive 

Bron Afon Community Housing Alan Brunt Chief Executive 

Cadwyn  Kath Palmer Chief Executive 

7. Cardiff Community Housing 

Association 
Brian Pickett Deputy Chief Executive 

Caredig Marcia Sinfield Chief Executive 

Clwyd Alyn Clare Budden Group Chief Executive 

Coastal Housing Group Debbie Green Group Chief Executive 

 Community Housing Cymru Stuart Ropke Chief Executive 

Community Housing Cymru Clarissa Corbisiero 
Director of Policy & External 

Affairs/Deputy Chief Executive 

Community Housing Cymru Paul Thompson 
Head of Policy & External 

Affairs 



 

 Cynon Taf Community Housing 

Group 
Victoria Slade Chief Executive 

 Elim Housing Paul Smith Group Chief Executive 

First Choice Housing Association Adrian Burke  Chief Executive 

Grŵp Cynefin Shan Lloyd Williams Chief Executive 

 Linc Cymru Scott Sanders Chief Executive 

Melin Homes Paula Kennedy Chief Executive 

Merthyr Tydfil Housing Association Karen Courts Chief Executive 

Monmouthshire Housing John Keegan Chief Executive 

Newport City Homes Ceri Doyle Chief Executive 

Newydd Jason Wroe Chief Executive 

North Wales Housing Association Jayne Owen Finance & Resources Director 

RHA Luke Takeuchi Chief Executive 

Taff Housing Sarah Cole Director of Business & Finance 

 Tai Tarian Linda Whittaker Chief Executive 

Valleys to Coast Joanne Oak Chief Executive 

Wales & West Anne Hinchey Group Chief Executive 

 

Apologies 

ateb Group Nick Hampshire Chief Executive 

Cardiff Community Housing 
Association Hayley Selway Chief Executive 

Hafod  Jas Bains Chief Executive 

Merthyr Valleys Homes Michelle Reid Chief Executive 



 

North Wales Housing Association  Helena Kirk Chief Executive 

Pobl Group Amanda Davies Chief Executive 

Tai Calon Howard Toplis Chief Executive 

Taff Housing Helen White Chief Executive 

 

Agenda 

● Sector response to the cost of living crisis 
● Welsh Housing Quality Standard (Sarah Laing-Gibbens and Gowan Watkins, Welsh 

Government) 
● Pact update 

 

Minutes and matters arising  
No items noted. Actions will be picked up in the agenda  
 

1. Cost of Living  
 
Stuart provided an overview of the political environment and challenges.  

Part a) Impact on associations and employees  

What are the impacts on our business plans?  

● Cost increases resulting in updated budgets being worked on.  
● Fundamental risks are crystallising across the piece.  
● Operating care provision challenging in the current environment.  
● Operating margins are taking a significant hit which may impact on scope for future 

borrowing at attractive rates.  
● At yet it is unclear whether the lenders will price in additional risk and pressure. A number of 

HAs will be going to market soon for refinancing.  

 

What does this mean for us as employers?  

● Exploring how can support staff - examples included providing lunch to all staff each day, 
working with a food enterprise. Seeking to identify support for staff that are not taxable 
benefits.  



 
● Many associations are considering paying the living wage with some considering whether 

they can exceed that.  

 

What actions are associations taking to respond?  

● Practical initiatives to support staff 
● Considering where can further drive vfm  
● Multiple budgets as risk crystallise 
● Thinking about added value service provision 
● Looking at planned maintenance budget but this is challenging  
● Unclear what rent recovery will look like.  

 

Action: Finance SDG to share operating surpluses and free cash.   

Part b) Impact on tenants and our offer to them  

How do we address the impact of the crisis for tenants as service providers?  

● Flexibility for staff to use budgets and empower them to take people focused 
decisions.  

● Arrears write off/matching schemes, tenancy coaching roles, food bank support, 
service charge reviews.  

● A large number of associations had hardship schemes and support staff to help 
with income maximisation.  

 

As with the pandemic, can we agree some principles on how we support tenants?  

● Appetite to agree on some key areas of joint work.  

 
 

 

Part c) What is our offer to government?  

Are there any asks we might make of government to help us to deliver more support to 
tenants? What might they be?  

 
Hardship funds: The group discussed the additional funding in yesterday’s Spring 
Statement for LAs to spend on hardship relief. The group discussed whether we could ask 
the Welsh Government to match HA investment in hardship relief. In addition, it was felt 
that more work was needed to increase accessibility to funding.  
 



 

Service charges: a number of housing associations shared the work that they were doing to 
reduce service charges for tenants.  
 
Energy costs and energy debt: the group discussed targeting support to increase the fuel 
efficiency of homes as a preventative measure ahead of the winter. Was collective 
purchasing of energy an option?  
 
Welfare: Welsh Government could do more to cushion the impact of the under occupancy 
penalty, removal of the £20 uplift and the benefit cap.  
 
Homelessness and tenancy sustainment: The group discussed the no evictions 
into homlessness commitment- a range of views were expressed about whether 
the sector could go further to commit to no evictions (apart from serious ASB) 
overall.   
 
Action: CHC to work with a smaller group of members to create some principles which 
could form an offer and set of asks and to compile the evidence to demonstrate the work 
that is taking place. Colleagues to email Paul Thompson by cop 25th March for those that 
are interested in being involved.  
 
 

2. WHQS 
 
Sarah Laing Gibbons gave a presentation on early thinking for the new WHQS. Key points 
included:  

● Evaluation of the existing standard was positive but indicated that some changes 
were required.  

● Welsh Government plan to keep a lot of the standard but there is a desire to 
simplify it so that it is clear to tenants what they can expect from their landlord.  

● WHQs linked to ORP is the mainstay of investment into existing social housing, and 
way to explore innovation in decarbonsation. Welsh Government are keen that the 
standard works with longer term view and can impact the PRS. 

● Current plan is consult in early May - July and launch is 2023. 
● A pre-consultation event was held on Wednesday 27 April. The recording can be 

accessed here. 
 
Comments and feedback included:  

https://chcymru.org.uk/cms-assets/documents/2022.03.22-WHQS-2-PRESENTATION-for-CHC-and-FPAB.pdf
https://youtu.be/d5qW3zxQX64


 

 
● Concern related to how deliverable some elements of the new standard was. In 

particular, the timescales and the approach for those properties that may not be 
compliant regardless of the level of investment.  

● Welsh Government are keen to see alignment of standards between new building 
and existing buildings where possible.  

● Queries related to availability of tech to achieve some of the standards - for example 
floor insulation and gigabit connection.  

● Tenant engagement in the design of the draft standard.  
● Funding package to sit alongside the standard was key.  

 
3. Pact  

 
Stuart provided an overview of discussions with the Welsh Government and WLGA. The 
engagement with WLGA in particular has been positive and aligned. Both CHC and WLGA 
have consistently raised concerns about the cumulative impact of government 
expectations and ambitions and deliverability. Stuart indicated that the PACT can be a 
useful way of codifying our role with the Welsh Government. The Pact as currently drafted 
in our view sets out the current state of play - the focus on Social Housing Grant, health 
funding and the known development challenges around phosphates and the Optimised 
Retrofit Programme. We think that the commitments on rent require strengthening. There 
are some obvious gaps around longer term funding for decarbonisation and WHQS.  
 
Stuart welcomed views from colleagues on the document. Key comments included:  

● Generally, colleagues were supportive of progressing a Pact with WLGA and WG and 
felt that it was a useful vehicle.  

● More work was needed to reflect the challenge we and our tenants are facing in 
response to the cost of living crisis. The focus needs to be on reducing poverty and 
the steps that WG, HAs and LG will take together to do that.  

● It was felt that it didn't reflect the work that social landlords played on healthcare 
and services for prevention.  

 
Action: CHC to feedback views and share further iterations with this group. The draft will 
also be shared with Chairs and Vice Chairs  
 
AOB:  



 

Howard Toplis will be the new Vice Chair. Paula thanked Helena Kirk for her support and 
input as Vice Chair over the past 3 years.  
 
SDG forward planning 
Initial feedback from other SDGs shows a willingness to hold at least one face to face 
meeting for each group this financial year. The results of a poll circulated to gather your 
views on the format of the next meeting (June) indicate a preference for virtual. Details of 
this meeting and arrangements for the other three sessions will be shared soon. 

mailto:Howard.Toplis@taicalon.org
mailto:Helena.Kirk@nwha.org.uk

