
 
 
 

 

 

Chief Executives SDG 

Virtual Meeting 

Date: Thursday 23 September 2021 

Time: 1-3pm  

 

In attendance 

 

1. Adra Tai Cyf Ffrancon Williams Chief Executive 

2. Aelwyd Housing Association Sharon Lee Chief Executive 

3. Bro Myrddin Housing 

Association 
Hilary Jones Chief Executive 

4. Cardiff Community Housing 

Association 
Hayley Selway Chief Executive 

5. ClwydAlyn Housing Ltd. Paul McGrady Executive Director of Resources  

6. Coastal Housing Group Debbie Green Chief Executive 

7. Community Housing Cymru Clarissa Corbisiero 
Director of Policy & External Affairs/ 

Deputy Chief Executive/ 

8. Community Housing Cymru James Crichton-Smith 
Communications & Marketing 

Manager 

9. Community Housing Cymru Stuart Ropke Chief Executive 

10. Community Housing Cymru Rhea Stevens Head of Policy & External Affairs 

11. Community Housing Cymru Laura Courtney Policy & External Affairs Manager 

12. Family Housing Association Marcia Sinfield Chief Executive 

13. First Choice Housing 

Association 
Adrian Burke Chief Executive 

14. Grwp Cynefin  Shan Williams Chief Executive 



 
 
 

 

15. Linc Cymru Scott Sanders Chief Executive 

16.  Melin Homes Paula Kennedy Chief Executive 

17. Tydfil Housing Merthyr 

Association 
Karen Courts Chief Executive 

18. Merthyr Valleys Homes Stacy Thomas Director of Homes and Places 

19. Monmouthshire Housing 

Association 
John Keegan Chief Executive 

20. Newport City Homes Ceri Doyle Chief Executive 

21. Newydd Housing Association Jason Wroe Chief Executive 

22. North Wales Housing 

Association 
Helena Kirk Chief Executive 

23. Pobl Group Amanda Davies Group Chief Executive 

24. RHA Wales Luke Takeuchi Chief Executive 

25. Taff Housing Association Ltd Helen White Chief Executive 

26. Tai Calon Howard Topliss Chief Executive 

27. United Welsh Lynda Sagona Group Chief Executive 

28. Valleys to Coast Housing Joanne Oak Chief Executive 

29. Wales & West Housing Anne Hinchey Group Chief Executive 

 

 

Apologies 

Barcud Steve Jones Chief Executive 

ClwydAlyn Housing  Clare Budden Chief Executive 

Hafan Cymru Sian Morgan Chief Executive 



 
 
 

 

Merthyr Valleys Homes Michelle Reid Chief Executive 

Trivallis Ian Thomas Chief Executive 

 

Agenda 

 
 Update and discussion on development cost increases, supply chain and support for 

SMEs including next steps – Ian Williams, Welsh Government 

 

 Vision setting workshop – What does good quality social housing look like over the 

next decade? With a presentation on WHQS from Sarah Laing-Gibbens, Welsh 

Government 

 

 

Summary & actions 
 

Supply chain and contractors  

 

Ian Williams, Welsh Government, attended the group to provide an update on current 

thinking within Welsh Government in response to exceptional cost pressures across the 

supply chain.  

 

Ian set out some early thinking within Welsh Government on an approach that would provide 

stability and certainty in response to the changes in the external environment. There was 

widespread support for the proposals. Colleagues highlighted the importance of 

demonstrating that associations would work in partnership with contractors and Welsh 

Government, to continue to play our full part in building 20,000 social homes over the 

Senedd term and to share risk.  

 

Questions were raised regarding:  

 

 The attitude of the regulator and lenders to any perceived additional risk. Action: CHC 

to speak to the regulator and UK Finance to discuss further. 

 Support to coordinate activity around contractors moving forward. Action: CHC to 

explore what might be possible and useful.  

 The scrutiny arrangements in place to ensure consistency of approach and value for 

money.  

 The position for schemes that might not fall within the scope of the proposals.  

 

 



 
 
 

 

Welsh Housing Quality Standard 2 - Welsh Government presentation 

 

Sarah Laing-Gibbens, Welsh Government, delivered a presentation on the development of 

WHQS 2 - Please see here 

 

Sarah set out the history of the WHQS and discussed the stakeholder engagement that has 

taken place so far with HAs and tenants. She also outlined some of the key challenges in 

relation to decarbonisation and the WHQS. 

 

Attendees were asked to discuss the following questions in breakout groups: 

 

 What have we learnt from WHQS? 

 What are the key elements of a good quality social home that must be reflected in the 

new WHQS? 

 

Sarah asked for a particular focus on: 

 

 Decarbonisation 

 Broadband 

 Flooring 

 Environmentals 

 How prescriptive should the standard be? 

 What dates/timescales should be applied? 

 

Groups provided the following feedback in plenary: 

 

 The challenges of funding decarb, particularly in relation to retrofit, should not be 

underestimated.  

 

 Concerns were expressed that the best might be the enemy of the good when it 

comes to optimised retrofit and decarb. If the cost and impact of getting EPCA for 

some properties would mean costly and destructive work – or not being able to meet 

the standard at all – is there an approach that we can take where ‘better is good 

enough’ - For example, EPCB rather than A? How could this be reflected in the 

standard to avoid unexpected consequences? Focus should be on incremental 

improvements for all homes rather than a false aspiration of EPC A.  

 

 Is EPC the most useful measure for the outcomes we are hoping to achieve? Would, 

for example, an emphasis on warmth be more useful?  

 

 There should be a conversation about defining the aims and ambitions on decarb and 

retrofit, rather than focusing on narrow measures. Questions were also raised about 

whether we are taking tenants and communities with us sufficiently on retrofit at the 

https://chcymru.org.uk/cms-assets/documents/WHQS-and-Decarbonisation-Update.pdf


 
 
 

 

moment. As part of this discussion, one group questioned how tenants are being 

incentivised to maintain the quality of their homes. 

  

 Following on from this, there was a discussion around thinking holistically about 

decarb and affordability – looking at the potential of energy savings to reduce in 

home costs. 

 

 Several groups suggested that the term ‘acceptable fail’ is unnecessarily negative and 

should be subject to a rethink. 

 

 There was a range of views on the question of provision of flooring, with support for 

the inclusion of this but concern about barriers – e.g. insurers requiring flooring be 

removed. 

 Two groups made the point that window coverings are as important as flooring and 

should be considered – in relation to both warmth, being fit for habitation and 

aesthetics. 

   

 One group discussed the possibility of a more nuanced approach for WHQS, using the 

example of the development of the rent envelope. In that case, it was up to landlords 

to ensure they had affordable rents and take accountability for that, but WG has 

assurance that they were doing that within an envelope. 

 

 Importance of flexible outdoor spaces, as well as indoor spaces, including access to 

green space 

 

Next meeting 
 

Wednesday 8 December, 2-4pm  


