
 
 
 

 

 

Chief Executives SDG 

Virtual Meeting 

Date: Wednesday 23 June 2021 

Time: 2-4pm  

 

In attendance 

 

Organisation  Name Job Title 

1. Bro Myrddin HA Ltd Hilary Jones Chief Executive 

2. Cadwyn HA Kath Palmer Chief Executive 

3. ClwydAlyn Housing Limited Clare Budden Group Chief Executive 

4. Coastal Housing Group Debbie Green Group Chief Executive 

5. Community Housing Cymru Clarissa Corbisiero 
Deputy Chief Executive/Director of 

Policy & External Affairs 

6. Community Housing Cymru Phillipa Knowles People & Business Director 

7. Community Housing Cymru Stuart Ropke Chief Executive 

8. Community Housing Cymru Rhea Stevens Head of Policy & External Affairs 

9. Family Housing Association 

(Wales) Ltd 
Marcia Sinfield Chief Executive 

10. First Choice HA Adrian Burke Chief Executive 

11. Grwp Cynefin Shan Lloyd Williams Chief Executive 

12. Linc-Cymru Housing 

Association 
Scott Sanders Chief Executive 

13. Melin Homes Paula Kennedy Chief Executive 

14. Merthyr Tydfil HA Karen Courts Chief Executive 



 
 
 

 

15. Monmouthshire Housing 

Association 
John Keegan Chief Executive 

16. Newport City Homes Ceri Doyle Chief Executive 

17. North Wales Housing 

Association 
Helena Kirk Chief Executive 

18.  RHA Wales Luke Takeuchi Chief Executive 

19. Taff HA Ltd Helen White Chief Executive 

20. Tai Calon Community 

Housing 
Howard Toplis Chief Executive 

21. Trivallis Ian Thomas Chief Executive 

22. United Welsh Lynda Sagona Group Chief Executive 

23. Valleys to Coast Housing 

Ltd 
Joanne Oak Chief Executive 

24. Wales & West Housing Anne Hinchey Group Chief Executive 

Apologies 

Abbeyfield Wales Society Ltd. Gary Hortop Chief Executive 

Newydd Housing Association Jason Wroe Chief Executive 

Hafan Cymru Sian Morgan Chief Executive 

 

 

 

 

 

 

 

 



 
 
 

 

Agenda 

 
 The new approach to regulation and assessment -  Ian Walters and Jess Pearce, 

Welsh Government  

 

 Government priorities post-election: 

 

 Early discussions about a possible PACT  

 Opportunities and challenges to scale up delivery to meet a 20,000 

homes target 

 Affordability   

 Support for tenants  

 

 Senior salaries survey – Damian Winstone,  Turning Point HR 

 

 

Summary & actions 
 

Regulatory framework 

Ian Walters and Jess Pearce from Welsh Government attended. Ian set out current 

thinking on the shape of the regulatory framework, which will shortly be shared for 

formal consultation, and a new assessment model which is currently being piloted.  

 

Comments included:   

 Discussion about data required to ensure proportionality in this phase of the 

pandemic. A small working group including sector representatives is about to 

review the business continuity survey. 

 The group received feedback from assessment model pilots from Cadwyn and 

Trivallis. The assessment pilot is currently underway and learning will be shared 

once completed.   

 The regulator will be asking for assurance on quality issues in the next few 

weeks. The regulator will engage with the sector in advance on the scope of this. 

 The challenges for those associations that are dual regulated by Welsh 

Government regulatory function and CIW was raised – there is real scope to 

support greater alignment and understanding here. 



 
 
 

 

Action: CHC to work with the regulator to bring together care providing members to 

discuss how we can support improved join up between the two regulatory 

frameworks. 

Post-election priorities 

 Stuart shared some reflections on the tone of the engagement with Welsh 

Government post-election and emerging priorities from the new Government. 

 CHC are meeting with Julie James in early July and feedback will be shared 

following this meeting. 

 Clarissa shared some early thinking on HA priorities for a PACT for feedback.  

 

Comments included: 

 Support for a new pact with WG and WLGA. 

 Importance of reflecting partnership working as a principle in any pact. 

 Recognised that we have a big offer to make on key areas that are 

likely to be included within a pact. 

 Consider whether the sector should commission some technical 

support to assess the scope of the financial contribution that HAs can 

make to delivering against the decarb 2030 target. 

 Action: CHC to keep members updated on early conversations and share plans for 

engagement on the details of the pact. 

 Rhea shared some early thinking on a refreshed financial assistance protocol 

and #withyou campaign.  

 

Comments included: 

 Strengthening some of the draft commitments and being much 

more specific on those commitments. It was felt that further testing 

with CEXs was needed on the detail of this.  

Action: CHC to share a draft for views and to share further details on timescales and 

engagement plan.  

 Clarissa highlighted a third area of proposed external facing work – 

focusing on the role that housing associations play to create and support 

good quality jobs. This was welcomed.  



 
 
 

 

Action: CHC will work up more detail on this campaign idea and more information 

will be provided.   

Senior Salary Pay Report: 

Phillipa Knowles, Stuart Ropke and Damian Winstone (Turning Point) provided a brief 

overview of the pay report and a summary of comments received following last year’s 

report.  

The group discussed whether any changes were required to the report.  It was felt 

that the report should retain existing data with no further additions to the 

commentary.   

The group agreed that individual HAs could provide their own context when 

publishing the report on their website.   

CHC will work with Turning Point and the HR SDG during the summer and a draft 

report will be circulated early September to CEO’s for comment, with a view to a final 

report being issued late September.   

 
 

Next meeting 
 

Wednesday 23 September, 1-3pm  


