
 
 
 

 

Virtual Chief Executives SDG Meeting 

Date: Wednesday 26th August 

Venue: Zoom 

  

 

Attendance 

Organisation  Name Job Title 

1. Adra Ffrancon Williams Chief Executive 

2. Aelwyd Housing Association Sharon Lee Chief Executive 

3. Altair International Olu Olanrewaju Director 

4. Bro Myrddin HA Ltd Hilary Jones Chief Executive 

5. Bron Afon Community 

Housing 
Alan Brunt Chief Executive 

6. Cadwyn HA Kath Palmer Chief Executive 

7. ClwydAlyn Housing Limited Clare Budden Group Chief Executive 

8. Coastal Housing Group Gareth Davies Director of Development 

9. Community Housing Cymru Stuart Ropke Chief Executive 

10. Community Housing Cymru Clarissa Corbisiero 
Deputy Chief Executive/Director of 

Policy & External Affairs 

11. Community Housing Phillipa Knowles Director of People & Business 

12. Community Housing Cymru Laura Courtney Policy & External Affairs Manager 

13.  Cynon Taf Community 

Housing Group 
Victoria Slade Chief Executive 

14. Family Housing Association 

(Wales) Ltd 
Marcia Sinfield Chief Executive 



 
 
 

 

15. Grwp Cynefin Dylan Roberts Director of Regeneration 

16. Hafod HA Ltd Jas Bains Chief Executive 

17. Melin Homes Paula Kennedy Chief Executive 

18. Merthyr Tydfil HA Karen Courts Chief Executive 

19. Merthyr Valleys Homes Michelle Reid Chief Executive 

20. Mid Wales HA Charles Brotherton Acting Chief Executive 

21. Newport City Homes Rob Lynbeck Executive Director of Operations 

22. Newydd HA Paul Roberts Chief Executive 

23. North Wales HA Helena Kirk Chief Executive 

24. Pobl Group Andrew Vye 
Managing Director Homes & 

Communities 

25. RHA Wales Jennifer Ellis Director of Homes & Communities 

26. Tai Pawb Alicja Zalesinska Director 

27. Tai Pawb Ceri Meloy Head of Business 

28. Tai Pawb Ross Thomas Policy & Public Affairs Manager 

29. Tai Tarian Linda Whittaker Chief Executive 

30. Trivallis Ian Thomas Chief Executive 

31. United Welsh Lynda Sagona Chief Executive 

32. Valleys to Coast Sarah Prescott Chief Finance Officer 

33. Wales & West Housing Anne Hinchey Group Chief Executive 

Apologies 

Abbeyfield Wales Society Ltd. Gary Hortop Chief Executive 



 
 
 

 

Coastal Housing Group Debbie Green Chief Executive 

Ethnic Minorities and Youth 

Support Team Wales 
Shehla Khan Chair 

Grwp Cynefin Shan Williams Chief Executive 

Hafan Cymru Sian Morgan Chief Executive 

Newport City Homes Ceri Doyle Chief Executive 

RHA Wales Luke Takeuchi Chief Executive 

Valleys to Coast Joanne Oak Chief Executive 

 

Session notes 

 
Discussions in this meeting focused on how to tackle racial discrimination and proactively 

promoting racial equality. Colleagues were also asked to consider how the social housing sector 

might be able to make this moment different in this regard following the Black Lives Matter 

movement.  

 

To stimulate discussion, attendees heard from an expert panel made up of Alicja Zalesinska, 

Director at Tai Pawb, and Olu Olanrewaju, Director at Altair International.  

 

 

Colleagues then split into groups to consider a series of provocation statements. For each 

statement, they were asked to reflect on the following questions: 

 

- To what extent is this statement true? Why is this? 

- Where this challenge does exist, what are the ‘enablers’ that would help us address it? 

How can we begin to make progress? 

- What ‘blockers’ will stand in our way/what will prevent us from addressing this 

challenge? 

 

 

 

 

 

 

 

 



 
 
 

 

Headlines from the discussion can be found below. More detailed feedback under each of the 

provocation statements is provided at Annex A.  

 

Make this a business priority 

 In order to make progress this needs to be a business priority and considered 

as a risk to running a successful HA in the same way a large financial risk would 

be.  

 Establishing accountability is critical 

Leadership and employment 

 Why are people of colour not applying for jobs in the housing sector – at every 

level?  

 Are housing associations perceived as ‘white organisations’ by those who we 

could be recruiting? 

 Where do we promote ourselves as a sector? Do we spend too much time 

talking to each other? Are we using the right channels? 

 Data will be key to this – we need to build a picture of the challenge and of the 

evidence base on how to tackle it. This can come from existing data and from 

new research.  

 How can we learn from action taken to address the gender diversity issue in 

housing leadership in Wales? 

 We need to look into the full range of proactive options – e.g. consider using 

co-optees to widen the diversity of boards; look at placements and 

headhunting; HAs working together to pool resources to support outreach and 

to source candidates; etc.  

 See this as a generational project in order to build the talent pipeline 

 This is not just about bringing people into the sector, it is about supporting 

career paths. 

BAME coproduction 

 Consider bringing together a group of people of colour who would be willing to 

come together to challenge the sector on what needs to change 

 Don’t fall into the trap of assuming that all people from BAME communities 

are experts in racism – but offer appropriate engagement and coproduction 

opportunities.  

 There are lots of really good orgs that are experts in racial discrimination and 

we should work with them. We need to speak to people both within and 

outside of the sector. 



 
 
 

 

 We need to pay people for their time and expertise. 

Making the social housing feel safe and accessible for people from BAME 

communities 

 Anecdotal evidence suggests that social housing is seen as ‘not for us’ by 

certain communities? How can we address this?  

 Are we building the right sized homes? We are being driven to build certain 

types of properties. How can we create an environment where we can focus on 

what is needed by our communities? 

 Some racism will come from the people that we house. We need to take a 

firm approach to complaints of racism.  

 We need to consider barriers created within the allocations process 

Structural disadvantage for our communities and our role in addressing this 

 We need to conduct research into the needs of BAME communities, and on 

how best to meet these needs.  

 Is there an opportunity to offer to revisit providing culturally specific and 

sensitive schemes? 

 Housing Associations sometimes come up against structural racism in other 

agencies around sensitive lets - need to engage with other agencies around 

these issues 

Government policy and funding as a lever to success 

 How can we use our influencing to ensure that the funding and policy 

environment in which we operate includes drivers and incentives to making 

change? 

 Carl Sargeant was a huge champion for addressing the gender gap. How can 

we find and engage with government champions on this issue?  

 Overcrowding issue is massive for some communities - is there a need for a 

wider piece of work required - likely to be included in Welsh Govt Racial 

Equality Action Plan 

 

CHC update: Evictions and notice periods 

The meeting concluded with an update from Will Atkinson, Policy and External Affairs Manager at 

CHC, on Evictions and notice periods. Further details can be found in the attached briefing.  

 

 

 

  



 
 
 

 

 

Annex A – detailed notes from discussion groups  

 

‘Nothing about us without us’: establishing BAME leadership of this change agenda 

 

Provocation statement: Decisions on how to address issues of racial discrimination and 

promoting equality within the social housing sector in Wales are not being led by people 

from BAME communities. 

 

- There is no dispute that it is not being BAME-led, because with a couple of notable 

exceptions, leadership of Welsh housing sector is white. 

- Leadership needs to be willing to confront the uncomfortable truths and step up. There is 

a separate question about engagement with tenants 

- The question that needs to be addressed is why people of colour are not applying for 

jobs in the housing sector in Wales.  

- Perception and image of the sector could be a challenge - is the sector seen as relevant? 

- Are we viewed from the outside as "white" organisations? How do we get underneath 

that issue and address it? 

- Establishing a pipeline is really important for sustainable organisations. We need to accept 

that this is a long-term project that begins with increasing the pool by recruiting more at entry 

level. This therefore needs to be a generational project.  

- Attracting diverse talent to our sector. Is our perception as a sector an issue? Housing courses 

can play an important role to support the pipeline.  There are opportunities for collaboration 

across areas to make a bigger difference.  

- However, it is not just about getting people into the sector but also about supporting their 

career path.  

- Why and how did we address the gender diversity issue in housing leadership in Wales? 

Did it act as an enabler for more female leaders? 

- Where do we promote ourselves as a sector? Do we spend too much time talking to each 

other? Are we using the right channels? 

- Do we need to speak to people outside the sector? The sector has been engaging with the 

Privilege Café, for instance. We need to pay for people's expertise and knowledge 

- An idea would be to bring together a group of people of colour from across the sector in 

Wales who would be willing to come together to challenge the sector on what needs to 

change 

- We need to be proactive rather than passive. For example, we can proactively do things to 

encourage diversity in applications for Board membership. 

- Diversity on boards is crucial and a big challenge. Do the boards see this as business 

imperative? Data to understand our current position would be helpful and may be picked up 

through the HR benchmarking survey   

- Using co-optees to widen the diversity of boards and bring lived experience and help solve 

issues - paying for their time. 



 
 
 

 

- Accountability is critical – could we explain to the younger generation why we have not made 

progress?  

- Engaging directly with targeted groups of staff to really understand the organisations’ 

strengths and weaknesses. Is your organisation as enabling as you think it is?  

- We expect black people to educate white people.  We don’t expect to have to do the work 

ourselves…. Someone doing it for us. 

- Also, when we are trying to engage with our black colleagues one blocker can be the 

fact that racism is a trauma for the people involved. 

- It can be uncomfortable hearing things we don’t want to hear 

- We’re paternalistic, but it needs to be BAME led 

- We need to share and collaborate as a sector, build a collective network (Covid)  

- Partnerships wider than housing  (pooling)  

- We have to resource and support people to take the lead, valuing people’s time and 

showing them that their input will make a difference. 

- We need to resource internally and the process needs to be formalised. It is usually left 

to HR or someone with an interest but it needs to be a senior role.   

- It is not high up on the agenda and the consequences of not doing it are not highlighted 

in areas like finance or regulation. Would this support?  

- We need more BAME people on Boards and in terms of leadership. We want to 

understand what the barriers are and looking at positive ways to encourage people. 

- HAs need to have a strategy on inclusion, but this is also about hearts and minds. We 

can bring in equalities experts to try to win over hearts and minds and to help us to 

look at the gaps in our equality strategies. 

- Need to look at culture and staff.  

- The most important point seems to be that we are not going to solve this unless this is a 

business priority for every HA. How can we make this a business priority?  

- Not listening/engaging with BAME is a professional issue/business critical issue. There 

are lots of really good organisations that are experts in racial discrimination and we 

should work with them. 

- What is the role of Welsh Government? How can the grant system incentivise this?  

- Leadership makes a difference. Example was provided of Carl Sargent and increasing 

gender diversity in the leadership of housing associations.  

 

Improving the diversity of Board members and staff 

 

Provocation statement: The social housing sector has not made enough progress in 

recruiting people from BAME communities into our staff teams and onto our 

Boards. 
 

- Come on Board helped to a small extent, worked hard on gender equality.  

- Hard for those starting from zero - it is in our gift to create environment - 40/40/20 

(protected characteristics) It’s whole board responsibility for E&D.  

- Governance is addressed in a silo and diversity is not really focused on  



 
 
 

 

- We recruit people like us – there is opening-up to do at board level 

- Issues with white privilege and unconscious bias 

- Positive discrimination 

- We are not in the networks we need to be in to recruit! Can’t tap into resource when we 

don’t have contacts/trust!  

- We recruit what we know (i.e. people with a long background in housing) 

- We need to ensure that they are not ‘token’ tick box appointments. It needs to be 

relevant and right for that person 

- The locality of some HAs means that it is really hard to attract staff and board members 

from BAME backgrounds. 

- Covid gives us an opportunity to attract a more diverse workforce (wider geographic 

remit). 

- We need to understand why people don’t apply for roles. We need to understand how 

different groups perceive the sector and our Board. How do we present ourselves?  

- People may not see themselves in our organisations.  How do we compare with the 

communities we represent? We need evidence  

- How can we get integrity into how we recruit?  Stock imagery can be damaging.  

- It needs to be targeted recruitment rather than blanket recruitment. We need to take 

feedback as we go.  

- We need to brief agencies when we use them to recruit, creating list for diverse 

networks.  

- We need to reach out into communities, promoting housing as a career. 

- Role of Housing Jobs Wales 

- We need to look at where we advertise for our roles.   

- Deeper research and insights to understand why BAME people don’t apply for Board 

positions?  When people do apply, we need to ask them why.   

- Placements / headhunting.  

- Could HAs work together?  We could pool resources and have a bank of candidates, give 

them observer status.  Training plans.   

- We could do leaflet drops in areas that we work – aimed at BAME.   

- Can we do a sector wide campaign on trains, highlighting housing as a great place to 

work?  

- During the Stonewall Cymru Conference, they asked a number of young people what do 

they look from an employer. They responded by saying that they actively looked for things 

like Stonewall members, PRIDE, QED, disability friendly etc.  If we do have these awards / 

commitments – we need to promote them 

- It’s not just about staff and board, but also contractors 

- We also need to include the response to tenants. How do we address ASB around this 

area? 

- Review of tenant engagement groups to ensure they are representative  

- We don’t include people – we talk AT people.  We do not think about the impact on them 

or their viewpoint. What is it that is excluding people?  We need to listen. 



 
 
 

 

- We shouldn’t make assumptions about what inclusion is. It’s all about the way you start a 

conversation.  We need to open up and that conversation needs to be evidence-based.  

- We need to “see it to be it”. For example, there was a low take up of young BAME people in 

community placements. The programme got a number of staff from BAME backgrounds 

to promote it regardless of their level in the organisation and saw an increase from 10 to 

several hundred  

- Training opportunities to increase understanding and empathy.  

 

Structural disadvantage in housing: How can the sector play a proactive role in 

addressing key risk factors? 

 

Provocation statement: Tenants who are from BAME communities face racism and 

structural disadvantage in their daily lives, and are at increased risk of experiencing 

health inequalities. 

 

- Need to explore why those from BAME communities aren't accessing social housing in 

Wales 

- Have we researched the needs of BAME communities to support their needs?  

- Overcrowding issue is massive for some communities - is there a need for a wider piece 

of work? Likely to be included in Welsh Govt Racial Equality Action Plan 

- Housing Associations sometimes come up against structural racism in other 

agencies around sensitive lets - Need to engage with other agencies around these 

issues 

- Case studies of where appropriate accommodation has been provided: Taff HA 

Red Sea House and FHA sheltered scheme for Chinese elders 

- Does #BLM offer an opportunity to revisit providing culturally specific and 

sensitive schemes? 

- Sometimes the systems that we work with (eg Choice Based Lettings) don't work to the 

advantage of certain communities. What is the role of local government?  

- Just because you are saying that you don’t have a BAME community doesn’t mean that 

there aren’t issues to address. 

- Data is key to understanding structural disadvantage. We need to look at health data, 

etc. to identify overcrowding, poverty and other challenges.  

- We know that the huge private rental sector near us with a BAME community that 

doesn’t feel that social housing is for them.  

- Data is the key to understanding this, and then go after it. 

- Are we building the right sized homes? We are being driven to build more flats and not 

to build housing for families. How can we reverse this trend and focus on what is 

needed by our communities? There must be a link to grants and the way in which 

housing is commissioned. This is something that we could pick up with Welsh 

Government 



 
 
 

 

- Demographic change post-Covid. There is likely to be a move to want to move out of 

city to more rural areas. Does this represent an opportunity? This is something to watch 

for in the medium to long term 

- We need to take a firm approach to complaints of racism. There is also an education 

perspective in terms of addressing this. Do we always take a zero tolerance approach to 

racism in our housing? 

- How we allocate our homes is one of the structural barriers. Language can be a 

problem.  

- Also structural issues for asylum seekers and refugees. We have a number of our 

homes allocated to refugees, but we have an issue with people with no recourse to 

public funds.  

- Welsh Government published the findings of its report regarding refugees and asylum 

seekers today. It has come out with nine recommendations, and Jane Hutt has accepted 

all recommendations – looking at different accommodation issues. One of the 

recommendations was that WG should provide funding over the longer term for people 

with no recourse to public funds. 

- Poverty is an indicator re Covid impact. Risk factors are unemployment and the 

disproportionate impact this may have on BAME communities. Structural inequalities will 

emerge in the next 12 months and are linked to poverty 

- Different housing options including supporting access to home ownership can be one option 

to reduce overcrowding and inequalities.   

- The allocations system can act as a barrier to mixed communities 

 

‘You can’t change what you don’t measure’: Data and monitoring 

Provocation statement: We are not collecting data regularly or effectively enough to 

understand the challenge or how to address it. 

 

- We do collect data, but we are not doing it effectively.  

- We are using what we want and ignoring the rest of it.   

- There needs to be clarity on the purpose, on why and what we are using data for 

- E&D should be a major part of regulation and monitoring.   

- Role of data in quality impact assessments.  

- We need to understand data – what it is we hold, how we will respond. We need to use 

data intelligently and strategically. 

- It is a resource issue too. Trying to get meaningful data is really hard – we need to share 

in terms of what works and what doesn’t work. Having a community of practice around 

this would be really good.  

- Potential to share resources in the sector (Data analyst network) 

- Lots of resources available outside the sector (eg IWA interactive map on 

‘Understanding Wales’)  



 
 
 

 

- Data standards and data sharing – benchmarking? We need to be transparent  

- Data gathering is not owned across the organisation but thought of as one person’s 

responsibility.  

- All lives matter mentality – how do we support people out of this mentality?  

- Reluctance to publishing data  (“We don’t want to be at the bottom!”), but learning and 

sharing will drive change 

- If this is not seen to be business critical to the organisation then it won’t happen  

- The sector needs to acknowledge that there is a business problem.  The sector 

needs to ask itself - what do we do differently?  Are we collecting the right info?  Are 

we acting on it? 

- Social accountability is important - It can force organisations to maintain momentum over 

a long-term project.  

- It is important to recognise that you can’t do everything at once and need to prioritise.  

- We are not capturing the softer intelligence - why people do not think they are entitled 

or eligible for housing. It would also be worth thinking as a sector about how to address 

communications barrier. 

- This is about lived experience as well. We also need to hear what people’s lived 

experiences 

- GDPR - We need to communicate with tenants. Staff / board – what data we have on them, 

why we are collecting the data and what we will do with the data and how we will delete 

their data.   

- This isn’t just about data. It is how do you cross-reference it and interrogate it.  

- We may report on data but we don’t robustly challenge it. 

- Sharing between sectors on this is vital too.   

- The sector collects E & D data for staff and board and is reported to Welsh Government.  

But what happens to this data?  What does WG do with it?  What do we do with it? 

- In terms of recruitment, we capture info on who applied and their E & D data, but nothing 

else.  We are doing the minimum to satisfy the returns.  If no BAME people applied, we 

should investigate why not etc. 

- Could we track E & D data in the CHC value for money indicators? 

- Tai Pawb can provide support in terms of how you collect data and what you do with it 

- Before lockdown, Tai Pawb were asked to do a short report on E & D data that WG had 

given them from the sector – doent know what has happened to that data and report? 

- Heads up – next years’ census all done online.  Tested in 3 areas – Ceredigion. Carlise 

and Tower Hamlets. Tai Pawb have fed in on E & D aspects. 

- Lots of pledges out there – QED, CIH 2020 pledge. Tai Pawb pledge.  What will be the 

impact on E & D as a result of signing up?   

- EIA – lots of benefits and challenge from these, but change won’t happen overnight. 


