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Housing Management & Welfare SDG Workplan for 2022-23 

Chair:  Daniel Hall, Cartrefi Conwy 
Vice Chairs: Lisa Rees, Caredig & Clare Way, Tai Tarian 
CHC leads:  Sarah Scotcher & Anna Humphreys, Policy & External Affairs Managers; Bryony Haynes, Policy & External Affairs Officer 

Background: 
In 2022 the Welfare and Housing Management Strategic Delivery Groups (SDGs) agreed to amalgamate the groups to focus on shared issues. Both 
groups undertook a workshop in January 2022 to identify key issues for the coming year and the aim of this draft workplan is to set out the 
intended direction for the group, alongside the terms of reference. Meetings are scheduled for 5th July ‘22, 11th October ‘22 and 17th January ‘23. 

Policy environment:  
Member housing associations have established processes and procedures to support sustainable tenancies by providing housing management 
and welfare support. Throughout the Covid-19 pandemic the mechanisms to deliver and the support required has evolved, as has the policy 
landscape. The year will see the Renting Homes (Wales) Act 2016 come into force, as well as the continued migration from legacy benefits to 
Universal Credit. This takes place alongside rising costs of living which is expected to impact low-income households most severely. 

Management of the SDG workplan: 
The workplan considers longer term priorities in addition to SDG members’ current operating context. During the year circumstances may require 
capacity for the SDG to be refocused in response to arising matters. The work of the SDG is supported by a number of forums, and dedicated 
working groups are established from time to time to further develop policy positions, responses and to engage with external partners and/or 
partnerships. 

Priorities for 2022/23:  
● Financially resilient communities - including cost of living; Universal Credit; rent setting practices; welfare mechanisms 
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● Renting Homes (Wales) Act 2016 - including lobbying; implementation; monitoring the impact 
● Preventing evictions & ending homelessness - including barriers to tenancy sustainment; rapid rehousing; strategic relationships 
● Service delivery - including digital inclusion; adapting housing management and welfare services in response to the pandemic 

 
Planned activity (ie activities that 
take place during SDG/sub group 
meetings or in between meetings 
by/with SDG members) 

Outcomes – what will success look 
like?  

Timescales Risk and mitigation Updates  

Financially resilient communities    
 

Corporate Plan priorities 
● Influencing the operating environment 
● Telling the sector’s story   

Evidence from members on welfare 
delivery and CoL mitigation inform 
CHC’s influencing work, both 
individually in and in partnership, to 
promote key asks and raise awareness 
of issues higher up the political agenda. 

Achievement of influencing goals or 
progress towards the achievement of 
long term objectives.  HAs can learn 
from each other to inform plans for 
CoL mitigation.  

Q1, Q2, Q3 Clear communication to 
ensure messages are 
concise and coherent. 

April: Discussion on cost of 
living challenges and options 
for mitigation. 

Evidence financial challenges for 
tenants through data collection and 
case studies, to demonstrate impact of 
UC uplift loss to UK and Welsh Govts 

Accurate representation of arrears 
data feeds into CoL support and 
activities by UK and Welsh Govts. 

Q1 & Q2 UK Govt support is harder 
to influence, Welsh Govt 
support already exhausted. 
Continue to influence w/ 
data and evidence. 

July: Reporting of arrears 
survey (collection in Q1) 

Inform work with the Cost of Living 
Working Group to monitor the impact 
of CoL on tenants. 

Action is taken by the Welsh Govt 
and delivery partners to support HA 
tenants’ financial resilience.  

From Q1 High probability and impact 
of increased financial 

April: Discussion on CoL 
challenges and options for 
mitigation. CEO SDG 
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Planned activity (ie activities that 
take place during SDG/sub group 
meetings or in between meetings 
by/with SDG members) 

Outcomes – what will success look 
like?  

Timescales Risk and mitigation Updates  

hardship as a result of CoL 
changes.  

commissioned a dedicated 
working group. 

Attendance of SDG Chair/Vice Chairs at 
the DWP Strategic Social Landlord 
Forum. 

Influence final stages of migration 
from legacy benefits to UC. 

Q1, 2, 3 & 4 Lack of Welsh 
representation. Feed 
information through key 
DWP contacts to UK Govt. 

Next meeting of this forum is 
scheduled for 11th May (TBC) 

Renting Homes (Wales) Act 2016 
 

Corporate Plan priorities 
● Influencing the operating environment 
● Fit for the future 

Provide updates to the SDG on sector 
activities (e.g. lobbying the Welsh 
Government, peer-to-peer exchange of 
best practice, training opportunities). 

Members are informed and satisfied 
with work on RH(W)A, and can access 
engagement opportunities. 

Q1 & Q2 

 

 

High risk area with 
significant sector concerns. 
Regularly share updates/ 
ways to engage. Reiterate 
the role of various SDGs in 
CHC’s wider RH(W)A 
support offer.  

 

Monitor the impact of RH(W)A post 
implementation on HA housing 
management policies and practice. 
Draw on work of member-led 
Communities of Practice (CoPs). 

Members have opportunities to 
highlight areas of concern in relation 
to operating in a Renting Homes 
environment. 

Q3 & Q4 (& 
beyond) 

Complex and challenging 
area. Utilise CoPs to 
mitigate impacts and to 
share best practice within 
the sector. 
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Planned activity (ie activities that 
take place during SDG/sub group 
meetings or in between meetings 
by/with SDG members) 

Outcomes – what will success look 
like?  

Timescales Risk and mitigation Updates  

Preventing evictions & ending 
homelessness 

Corporate Plan priorities 
● Influencing the operating environment 
● Fit for the future 

Updates on and touchpoints for CHC’s 
work around homelessness, including 
the move to rapid rehousing, local 
housing need, barriers to tenancy 
sustainment and ending evictions into 
homelessness. 

Members are informed and better 
equipped to respond to changes in 
policy direction and best practice.  

Q2, Q3, Q4 

 

Limited capacity within SDG 
Workplan. Consider 
establishing reference 
group(s) to inform work on 
specific topics without 
making SDG burdensome. 

 

Service delivery Corporate Plan priorities 
● Fit for the future 

Gather ideas from outside the sector 
on improving service delivery and 
customer service, including 
understanding the ‘forever changes’ of 
the Covid-19 pandemic. 

Delivery of Spotlight or other 
sessions to highlight different 
approaches. Effective practices are 
maintained and lessons learnt are 
not forgotten. 

Q3-Q4 Identification of 
appropriate transferable 
ideas to be shared. Risk 
from pandemic remains, 
and required mitigation 
may evolve. 

July: Request to members to 
identify organisations or 
proposals for best practice 
sharing to be circulated after 
July SDG. Spotlight events 
programme to be developed 
for delivery in Q3-Q4. 

Explore ways to ensure increased 
digital inclusion of tenants, through the 

Opportunities for members to access 
national programmes  are 
highlighted, and the needs of 

Q1 & Q3 Capacity of members and 
national stakeholders to 

April: Presentation from Digital 
Communities Wales provided 
at SDG. 
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Planned activity (ie activities that 
take place during SDG/sub group 
meetings or in between meetings 
by/with SDG members) 

Outcomes – what will success look 
like?  

Timescales Risk and mitigation Updates  

Welsh Government Digital Skills and 
inclusion Board and key stakeholders. 

members are reflected in national 
programmes 

deliver support to enhance 
digital inclusion. 
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