Campaign 
Name of your organisation. If an external individual or agency was responsible for the work, give their name as well e.g. ‘Fred Bloggs PR Ltd for Mountain View Housing Association

Your name and contact details:

Name: 


Email:


Phone:

In no more than three or four sentences, describe the size and scope of your organisation and those responsible for marketing and communications. If an external individual or agency was responsible for the work, describe them as well.
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In no more than 300 words, describe the purpose of the campaign as well as the target audience and the outcomes you achieved. Attach two pieces of evidence (e.g. pdf of a publication, media file of a video, screenshot of a web page etc) in support of your entry. Between 1 July 2013 and 30 September 2014. 
Following the success of Your Benefits Are Changing RCT Homes wanted to help tenants get best prepared for Universal Credit. Our comms team worked closely with the Income Maximisation Officer to develop this campaign.
We researched what Universal Credit would mean for our tenants and proposed these three steps tenants could take to put themselves in the strongest position to deal with this change: 
1. Open a bank account (to receive Universal Credit)

2. Get online (to apply for Universal Credit)

3. Get budgeting (for single monthly payments)

We wanted the campaign to inform tenants on these steps and advise on services and support from both RCT Homes and other support agencies to achieve all three steps.
What we did:

1. Developed a brand...

...that tied into the original YBAC and played on its strengths – approachable and informal (a direct contrast to the DWP branding for UC!)

2. Engaged staff...

...to be campaign ambassadors

3. Launched 1,2,3...Ready...

...at a Communities First event in February
What happened next...

Partner community events have filled the calendar helping us to reach tenants and develop strong links with partners, giving them the information to disseminate to their clients and support the campaign.

Marketing materials include guides to Universal Credit and opening a bank account. We launched  www.123ready.org.uk and facebook and twitter accounts. 
We have branded our office; our staff wear 1,2,3…Ready t-shirts; we have produced case studies and press releases about other tenants who are ready; and, recently produced Roof Top magazine for all 10,000 tenants covering getting through the first five weeks without payment.
Results:

· Reached dozens of partners including Job Centre Plus, Communities First Clusters, Womens’ Aid, PACT, social services etc to help disseminate message
· Attended over 25 events throughout the borough reaching over 1,000 tenants

· Reached 10,000 households through Roof Top magazine
· Engaged with hundreds of staff who went from having either very little understanding of UC to being able to confidently explain it to tenants.
· Brand recognition of campaign is high in our communities: over 175 tenant have self- referred for support and we have had an unprecedented rates of contact from tenants to find out how they can get 1,2,3...Ready for Universal Credit.
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RCT Homes owns and manages more than 10,000 rented homes but its Marketing Communications Team comprises only two people who are responsible for all copywriting, photography, press relations, marketing, advertising and internal communications.











