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Disclaimer 
 During the course of this presentation, opinions may be expressed which are entirely the opinion of the presenter. They are 

not intended to be representative of the opinions of Coastal Housing Group, the Welsh Government, nor any third party 
involved with the Vibrant and Viable Places programme. The opinions expressed may differ considerably from those of other 
involved parties.  

 This presentation is intended only to document the experiences of the presenter in engaging with the Vibrant and Viable 
Places programme. It is not intended to be a formal critique of the programme, the Welsh Government, any local authority 
nor any third party. The experiences of other involved parties may differ; the presenter hereby recommends that the 
information hereby imparted be treated as a unique example and that if a broader survey of experiences is desired, then such 
work may be carried out by the reader or another party at a later date.  

 This presentation is not intended to provide any evaluation of the Vibrant and Viable Places programme, its partners, local 
authorities, nor the Welsh Government. Formal evaluation is undertaken by the Welsh Government itself and it is they who 
should be consulted if such evaluation is sought.   

 The narrative account hereby presented is not intended to be a general narrative account of the Vibrant and Viable Places 
programme, its establishment, nor its conduct. No definitive account of the programme is attempted here. There will be parts 
of the process and events of which the presenter is not aware. Therefore this presentation is given without prejudice to 
incidents about which the presenter has no prior knowledge.  

 The presenter does not own the copyright to any images used in this presentation. Should this presentation be reproduced 
whole or in part then the copyright owners’ consent should be sought prior to publication.  

 It is not the intention of the presenter to cause any offence during this presentation. However, where offence is caused, a 
sincere apology will be offered.  

 Certain elements of this presentation will be facetious. It is hoped that the use of hyperbole will alert the listener to these, 
however if something sounds ridiculous then it probably was probably intended as a joke. The subject matter of this 
presentation is not easy to present in the time allowed, therefore it is submitted that some degree of levity will make certain 
points more memorable , or at least the whole presentation more endurable.  

 Any complaints should be addressed to Adam West, Coastal Housing Group, Third Floor, 220 High Street, Swansea SA1 1NW. 
 No animals were harmed in the preparation of this presentation.  



Where we began… 
 Launched March 2013 (Huw 

Lewis AM). 

 2 stage bidding process (22 
down to 11 then 6).  

 Carl Sergeant – assumed role 
from Huw Lewis in May 
2013. 

 Leslie Griffiths – September 
2014. 

 Carl Sergeant – May 2016. 



Bidding 
 Original dates – 

stage 2 
successes in 
January 2014, 
project 
implementation 
in April 2014.  

 Actual – June 
2014, following 
hasty bid 
revision!  

 Programme - £100m over 3 years 





To each his own… 
 Swansea – initially, forms completed by partner PMs. 

Later changed to headline reports with outputs 
monitored by CCS (BBM). Commercial only. 

 NPT – completed monitoring forms with input from PMs. 
Housing and commercial. 

 BCBC – completed monitoring forms alone. But, rigorous 
financial routines. Housing and commercial. 

 PIM forms changed on change of minister (housing -> 
relief of poverty).  



Forward funding 
 SHG vs VVP. 

 Year-end inconsistencies. 

 Inconsistencies and discussions.  

 Partial victory – forward funding now but only to RSLs. 

 Grant claim brought forward in 2014/15 (£200k).  

 Financials - additional funding ‘levered in’.  



The schemes! 



Urban Quarter 
 Initially an Urban Village 2.0.  

 57 flats and 3 commercial units.  

 Split into 2 phases.  

 Phase 1 – total cost £4,832,608. Completing April 2017. 

 Funding - £2,211,433 SHG, £550,000 VVP.  

 Phase 2 – total cost £4,881,315. Completion Christmas 
2017.  

 Funding - £2,986,887 SHG.  















Green Park 
 100% social housing scheme. 

 34 units (4 x 1b flats, 4 x 2b flats; 5 x 2b bungalows; 14 x 
2b houses, 7 x 3b houses).  

 Total cost - £4,459,150. 

 £705,939 VVP 

 £1,263,426 SHG 

 £450,000 Smaller Properties 

 Key gateway to Port Talbot. 

 











Glan Afan School 
 39 homes (17 x 1b flat, 12 x 2b flat, 8 x 2b houses, 2 x 3b 

houses) 

 Total cost £6,757,250. 

 Funding of £3,412,640 

 £1,000,000 VVP 

 £2,412,640 SHG (including RCG) 

 First scheme to feature façade retention.  

 Demolition imminent, due to complete in 18 months.  







The Rhiw, Bridgend 
 28 x 2b flats plus 1 commercial unit. Also developer for 

240 space car park!  

 

>Most VVP funding went 
towards the MSCP - £4.6m 










